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Project Update Meeting
Tuesday 10 November 2020

Via Zoom

Attendees

Niven Rennie
Will Linden
Alastair Muir

1. Welcome and Introduction
Niven welcomed everyone to the meeting and briefly highlighted the news of a potential
vaccine which may in time allow us to return to a semblance of normality.

2. Apologies

Apologies had been
had submitted apologies.

3. Minutes and Action Log

The minutes of the meeting of 13 October 2020 were adopted as a true record and
Niven ran through the action log updating as required.

4, Current Projects — Update
4.1 Braveheart Industries
Alastair reported on decisions taken by the BHI board at a strategic level to progress
the business which had virtually ground to a halt during COVID. The two remaining

board members had decided to be ambitious and will propose a radical course of
action to the next BHI board meeting at which four new members are being recruited.
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In the first instance they propose to begin recruiting a CEO who will progress business
expansion and oversee operations on a daily basis, removing that level of responsibility
which is currently placed on the VRU. The current method of funding trainees is
unlikely to continue past March 2021 and the board have instructed that they will
meet the cost of recruitment of new trainees in the meantime. Finally the board have
agreed to further support the ECHO project by recruiting Community Navigators
further enhancing their engagement in the ECHO area in support of Callum Hutchison.

S30(b)(i)&(ii)
He highlighted the urgent need to find external funding

support for BHI by making a bid for ECHO funding to a charitable funding body asap.

ACTION: Will to prepare a bid for ECHO funding as soon as possible and seek
assistance from other charities with experience in this area to process the bid.

Niven also suggested that there should be alternative methods of covering trainee
costs and offered to make inquiries about sponsorship with other bodies. This is an
earlier recorded action that requires to be progressed with urgency.

Alastair also reported that the smaller truck is being prepared for a possible rental by
the company Tinderbox who may open an outlet in a public transport hub with the
potential to recruit some trainees to work in this venture.

In furtherance of this topic, provided an operational update which concentrated
on some of the issues that the trainees were contending with which required greater

mentoring support from S38(1)(b) .

4.2 Navigator

S38(1)(b) and had not appeared at the meeting.

Niven expressed concern at the lack of availability of an update in relation to hospital
navigator and the fact that, as things appear to stand, no monies have been received for
the pilot hospitals for 2020/21 and there is no confirmation of funding for 2021/2.

4.3 One Community

SO |\ 55 absent due to an issue with a service user. She had submitted a written

report and highlighted several issues on her behalf.

The first One Community Scotland board meeting had taken place and had largely
been an information sharing process. The second meeting would take place in the
short term which would allow for appointments to board positions to take place in
advance of opening bank accounts etc.

also focussed on further reports of racism in schools being received prompting a
discussion on the matter. Alastair had been in touch with Education Scotland in this
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respect and there was the possibility that OCS could become a third party reporting
service given the level of trust it had engendered as an organisation.

FinaIIy, reported on plans to raise funds in the medium to long term for OCS and
the potential to recruit a fundraiser. Once again, Niven suggested that a bid to a third
party funder for the development of OCS should be a priority and asked BBl t0 assist
S38(1)(0) progressing this. He stated that practical paid support foras a
necessity given the level of demand being placed on the charity as it becomes more
widely recognised.

ACTION: to assist @ROIO in submitting a funding bid on behalf of OCS

4.4 The Crib — Edinburgh
had submitted a written report and highlighted the following:

The CRIB bus was now operating 4 days a week in Midlothian and East Lothian. 12
further young people in East Lothian had now been referred to Heavy Sound and were
taking part on bus activities. The CRIB provides an alternative engagement process for
these young people who remain outside the school system and whilst built on them
having ‘fun’ they also learn self-esteem, communication skills, leadership skills and an
element of education. There has been positive social media coverage and work now
continues on an alternative curriculum which will be SQA accredited, possibly through
links with Edinburgh College.

The Heavy Sound facility at Cockenzie is also flourishing and there is a possibility that it
may be made available for community groups. Once again, young people who are
attending school less than 30% of their expected attendance levels are being referred
to this outlet. They are bringing friends and there is a regular attendance where the
focus is on people, facilities and relationships.

also highlighted the work he is developing at the ‘Waverly West’ complex and the
opportunities that exist there. He is discussing proposals with Network Rail and the
Railway Heritage Trust with the possibility of a Street and Arrow style café being
developed.

4.5 Dundee

S38(1)(b)

commenced by reporting progress on the Recovery Mobile App to which
had also made a contribution. She anticipated the App being ready at the end of the
month and there would be a media launch. The police remain interested in having this
App placed on their PDA’s. The outreach team proposal is also being progressed and
this may turn into a custody navigator approach rather than a community navigator
style proposal.
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Work at Perth Prison continues at pace with the prison outreach and recovery teams
very interested in progressing trauma training and other facilitated work.

FinaIIy, touched on the community development of the Dundee Violet football
facilities which have potential to form a community hub.

Custody Navigator

stated that the navigators had been employed, had received their training and were
now completing their networking period. It was anticipated that they would start
meeting clients by the end of next week.

4.7 ECHO Project

Will provided a strategic overview. There are five key areas to this project:

1.

Young People — this included You Decide, the work at G20 and Lambhill Stables, and
the potential for a ‘CIRV lite’ given that a number of the youth organisations in the
area are reporting an apparent increase in violence and aggression and a suggestion
that they are being looked to in order to resolve the problems. There may be a need
to bring some of the youth workers together and discuss proposals to address this
issue.

Vulnerable People —this theme will require the employment of community navigators
as offered by BHI and the identification of referral pathways. It will be complimentary
to existing services with navigators based in GPs surgeries, libraries etc. It is hoped,
subject to BHI board approval, that adverts will be placed shortly with recruitment in
January. A training programme will be developed based on that offered to navigators
employed in Ayrshire by ‘We are with you’ and in Kirkcaldy by SACRO.

Community Assets — A C2 style community based approach, similar to that conducted
by the VRU in East Ayrshire some time ago. The lead for the original project, Tony
Bone, has been approached to speak to staff about such an approach. The aim would
be a 4 week community assets programme involving community leaders/activists.
Ultimately there is space for third sector involvement to sustain this and a potential
need for further external funding.

Schools — there is a difficulty developing a schools based community programme at
present due to COVID but this will be considered in the Summer.

Services/Service Connection — it is clear that there are numerous services in the area
many of whom have little idea of the other services, what they offer and how they
overlap. The aim of this theme will be to remove barriers and seek interagency co-
operation.

From an operational perspective reported on the first YDP to which 6 young people
attended. This had been disrupted by other activities ongoing in G20 at the time which
would be rectified before the next meeting. An additional mentor, who had

approached us after the Panorama programme was also involved and did very well.

S38(1)(b)

will take him to an input at SX3IEH)] in the short term to increase his experience.

OFFICIAL



OFFICIAL

Recreation remains an outlet for the young people who are getting involved with S38(L)(0)

_ commencing a boxing project and North Kelvin Sports also requesting
to be involved.

4.8 Community Navigator

Will reported that the third and final Navigator had been recruited and the final
development meeting had taken place. Responsibility for future funding and
development will now pass to the three Ayrshire ADPs. The team were now receiving
referrals of both remand and short term prisoners from all three local authority areas with
a view to supporting their reintegration to the community.

Niven stated that we must remain engaged with this project with the development of the
South Ayrshire hub taking place.

5 Future Projects.
5.1 Caithness/Sutherland
No report given aIthough had submitted a written update.
5.2 Prison Project
As above.
5.3 Football Related Violence

Will suggested that this subject be removed from the agenda until the COVID situation
settles.

5.4 Legal Aid Board
No further progress at this time.
5.5 North Ayr (wallacetoun) Hub

outlined research into the area of Ayr that was most concerning both the Police
local management team and also the local authority. This was the Wallacetoun area of
Ayr which in the past 4 years had fallen from the top 5% of the most deprived areas in
Scotland to the top 1%. She summarised a report on the area received from South
Ayrshire Council and highlighted that a new approach is required. There were numerous
problems evident but all typical of an area of multi- depravation.

Niven then summarised discussions with the local authority and the local police, all of
which had been very supportive and encouraging. This would be a partnership approach
and offered an opportunity to develop a template for tackling similar issues across the
country. That said, a VRU Inspector would be the lead officer.

Recruitment of an Inspector is being progressed at present and it was anticipated they
would commence in January 2021. They will be based within the target area in SISl
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Niven thanked RaSA for the work she and her team had undertaken in this respect.
6 Media

provided a brief report on media contact, website development and the potential
for a number of press the events in coming weeks, including the Heartstone anti-racism
programme which is launching in North Glasgow, South Ayrshire and potentially Dundee.
Information relating to Heartstone has been provided to the Police Scotland Intranet site.

also highlighted a domestic abuse information leaflet which One Community
Scotland was having translated to Arabic.

Finally, she summarised progress on a targeted marketing campaign planned for the new
year.

7 Training
had submitted a written report.
8 Evaluation/Research

had submitted a written report and highlighted a number of evaluation projects
she is progressing. She has also been asked to work on two collaborative dissertation
projects and asked for potential research projects to be highlighted. Niven proposed
community research for North Ayr similar to that done in respect of Port Glasgow and
offered to propose this work provided COVID wasn’t a restriction.

9 Website
provided more detail on the report given by in this respect.
10 Strategy Development

Will stated that the VRU 5 year strategy/plan will be completed and available for
consultation with government and others by the end of November.

Niven and Will thereafter described VRU contribution to a Police Scotland Strategic
Assessment process and the development of a PSOS violence strategy. Niven suggested
toiel that this may have implications for Government thinking and would be happy to
discuss it further. For example, the previously discussed National Violence Board may
be helpful in light of this development,

11 Partner Update

informed the meeting that he and colleagues at Government were very much
involved with Brexit preparations at present.
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12 AOCB
12.1 Police Scotland Contact

SO o)rserved that he was being asked to reply to an increasing amount of Police
Scotland documentation and inquiries and would now be attending a monthly tasking
meeting.

12 Date of Next Meeting

The next meeting will take place at 1030hrs on Tuesday 8 December 2020.

OFFICIAL





