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WVVIOLENCE

reduction unit

Vidlence us preventable, nat inevitable.

Violence Reduction Unit

James Miller House

98 West George Street
Glasgow

G11PJ

Tel: 01786 896781
Email: violence.reduction@scotland.pnn.police.uk
Visit: www.actiononviolence.com

SENIOR MANAGEMENT TEAM MEETING
1030hrs Monday 26" October 2020

AGENDA

1. Welcome and Introduction Niven

2. Apologies Niven

3. Minutes/Action log Niven

4. Risk Register Niven

5. Financial Situation Niven S
6. Overview of Current Projects All

6.1 BHI

6.2 Navigator
7. Delivery of New Projects All

7.1 ECHO Project
7.2 Ayrshire Hub

8. Staff All
8.1 Funding of Charitable posts
8.2 Social Media Guru

9. AOCB
9.1 Strategic Plan Will

10. Summary and Actions





