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Equality and Human Rights Impact Assessment (EqHRIA)
Summary of Results
	Policy / Practice
	Temporary Promotions (Police Officer) Procedure V1.0

	Owning Department
	People and Development - Recruitment

	Date EqHRIA Completed
	2nd December 2020     

	Purpose of Policy / Practice
	This new procedure introduces a national, formalised selection process for temporary police officer promotions, up to and including the rank of Chief Superintendent. 
The procedure aims to ensure the process is fair, transparent and consistent, that selection is based on ability, talent and experience and that applications from underrepresented groups are encouraged.



	A. Summary of Analysis / Decisions - What the assessment found and actions already taken.

	Overall, it is anticipated that the introduction of a standardised temporary promotion process will have a positive impact and will address concerns previously raised by the Force Executive regarding disparate methods for selection of police officers for temporary promotion. 
The assessment identified the procedure may have a moderate impact on Disability, Pregnancy and Maternity and Sex. In relation to disclosure of disabilities, the consultation process has helped adjust the text and process to mitigate against indirect discrimination. Some gaps have been identified in the available data regarding the link between part-time working and temporary promotions which a mitigating action has been included to address. The obvious dangers associated with unconscious bias which may lead managers to make unintentional/uninformed assumptions in relation to either the capability, aspirations or performance of an individual from a protected group is acknowledged with training and monitoring interventions in place. Unconscious bias training is already available for managers and, as the new performance appraisal system (MyCareer - currently being piloted) is rolled out across the organisation, guidance on this will become more readily accessible and embedded through use of the associated Toolkit.  

It has been identified there is the potential for certain groups to be underrepresented in promoted ranks;- ‘workforce diversity’ has therefore been included as one of the key factors for assessment when temporary promotion appointments are made by the Divisional/Departmental Senior Management Team. 
The new temporary promotion process will be subject to ongoing evaluation and review. Each Division/Department will be responsible for collecting and monitoring candidate data to identify any adverse impact among protected groups. Divisional Commanders/Heads of Department will be responsible for developing a mitigating action plan should any impacts be identified in their areas of business. 


	B. Summary of Mitigation Actions - What else we plan to do and how we are going to check that it has been done.

	· Divisional/Departmental management will be responsible for determining fair and justifiable criteria to identify the most suitable officers for temporary promotion. The criteria and rationale underpinning every appointment must be formally included within the Business Case.
· Equality & Diversity Monitoring will be developed to enable more informed and evidence-based insight into potential discrimination on the basis of Sex when making temporary promotion appointments. 

· A robust policy has been established which ensures candidates who are invited to take part in the selection process by way of interview are encouraged to disclose any requirement to make a reasonable adjustment relevant to their personal circumstances which will assist with their temporary posting.
· As part of wider Positive Action initiatives, work will be undertaken to encourage participation from officers under these protected characteristics to identify the reasons for underrepresentation and to actively seek ways to mitigate these.
· The author recognises that the EqHRIA is a `living document` to be revisited and updated as required. 



	Management Log – Policy Support Dept. Use Only

	Review Date
	     
	Review Date
	     

	Review Date
	     
	Review Date
	     

	Review Date
	     
	Review Date
	     


OFFICIAL
060-009A
Page 2 of 2
V6-A0618

[image: image2.png]SCOTTISH POLICE
AUTHORITY



