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PROJECT / INITIATIVE OUTCOME
MAPPA / ViSOR - existing processes In Progress
Offensive Weapons Surrender and Compensation Scheme In Progress
Police Scotland Equalities Research In Progress
Technical Surveillance Infrastructure (MDM) In Progress
Unified Communications and Contact Platform (UCCP) - C3 LE In Progress
processing

Force Middle Office Remodelling In Progress
Vetting Robotics - E-recruitment Oleeo In Progress
CYAN Examiner Forensic Software In Progress
Diversion from Prosecution (Pilot) Glasgow In Progress
Hate Welfare Assessments In Progress

Home Office - National Referral Mechanism

Part 1 DPIA required only

ELMER SARs system (PAG)

In Progress

PNC Witness Checks Process

In Progress

Technical Surveillance Infrastructure (RM2)

Part 1 DPIA required only

TecSoS App - Domestic Abuse Victims In Progress
Deep Dive Analysis: Characteristics of police recorded hate crime in | In Progress
Scotland

EVs - Fleet Back Office & Charge Place Scotland App In Progress

C3 Common Queries

Part 1 DPIA required only

C3 East Ayrshire ASB referrals

In Progress

Sharing with Registered Bodies

In Progress

EFQM - Assessbase

Part 1 DPIA required only

N Division Community Engagement Sharepoint

Part 1 DPIA required only

National Football Intelligence Point - Scotland Engagement Tracker

Part 1 DPIA required only

CBRN ID Cards

Part 1 DPIA required only

In Your Shoes

Part 1 DPIA required only

Text Analytics POC

Part 1 DPIA required only

SPA Polling Project

No DPIA required

Exchange Hybrid / GCF Exit (LE)

In Progress

Enhancing Digital Forensics

No DPIA required

Training of ICT personnel - virtual classrooms

No DPIA required

Safe Scan monitoring devices (pilot)

Part 1 DPIA required only

Exchange Hybrid / GCF Exit (GDPR)

In Progress

Cemar Contract Management System

Part 1 DPIA required only

Virtual First

Part 1 DPIA required only

Interpreting and Translation Services

Exec Signed DPIA received

Equifax

Exec Signed DPIA received

Home Office - Access Pass Holder Information Distribution System
(APHIDS)

Part 1 DPIA required only

Boxphish

Part 1 DPIA required only

EROS Core

Part 1 DPIA required only

AFO Authorisation Forms - lvanti

Part 1 DPIA required only

G Div Crime Prevention Sharepoint

Part 1 DPIA required only
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Stonewall Workplace Equality Index

Part 1 DPIA required only

BriefCam Software

In Progress

Op Urram EGT

Exec Signed DPIA received

InnKeeper Upgrade

In Progress

Op Urram Custody Image Processing

Part 1 DPIA required only

Probationer Interview Recording

Part 1 DPIA required only

Disaster Victims - Police DNA Elimination

Part 1 DPIA required only

CHS Platform Upgrade

Part 1 DPIA required only

Experian

Exec Signed DPIA received

Repeat Victim dataset (Your Safety Matters)

In Progress

Enhanced CCTV Monitoring COP26

Part 1 DPIA required only

SSL Web Traffic Inspection System

In Progress

Cyber Defence Alliance

In Progress

Warrants Storage Sharepoint

Not progressed - project
ended

ACU iBase Upgrade

Exec Signed DPIA received

Focus Group - Body Worn Video

Part 1 DPIA required only

Homicide Governance iBase Upgrade

Exec Signed DPIA received

Road Policing - Digifob

Part 1 DPIA required only

SPU IP Data Exploitation - Spiderfoot HX

Not progressed - project
ended

Crimestoppers

Part 1 DPIA required only

Victim Navigator (National Human Trafficking Unit)

Exec Signed DPIA received

Crash Data Retrieval

No DPIA required

Employee Benefits - Edenred or VIVUP Portal

Part 1 DPIA required only

Casualty Reporting Form

Part 1 DPIA required only

PS ANPR

Exec Signed DPIA received

Oasis Software Application - MARAC

In Progress

Op Urram - BWV Armed Policing

Exec Signed DPIA received

CCTV Crieff Police Office

Exec Signed DPIA received

STORM marker Protal

Part 1 DPIA required only

101 Upgrade

No DPIA required

SPACE - Analytics collaboration & data sharing — PS & Scottish In Progress
Ambulance Service (SAS)

C3 Covid Lateral Flow Testing In Progress
Forth Valley eIRD In Progress

ICT Online Training Platform

Part 1 DPIA required only

Covid 19 Vaccination Programme

Exec Signed DPIA received

G Division ADP Intel Hub

No DPIA required

Microphones In Custody Cells - West Command

In Progress

Strategic Workforce Planning Dashboards

Part 1 DPIA required only

Suicide Data

Not progressed - project
ended

CAM Mental Health Pathway Phase 2

Exec Signed DPIA received

Aberdeen City Council Assertive Outreach Initiative (Pilot)

In Progress

BWYV - Body Worn Video L Div

No DPIA required
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Proceeds of Crime Act Update - Brexit

No DPIA required

ACRA (Age of Criminal Responsibility Act)

Exec Signed DPIA received

Cybercrime Digital Device Extraction Overarching

In Progress

National Firearms and Explosives Licensing Robotic Project

Exec Signed DPIA received

Bilston Call Recording - Red Box LE

Exec Signed DPIA received

E-Financials Use of Live Data for Test Environment

Part 1 DPIA required only

SIP Services

No DPIA required

Chronicle Additional Modules - OSD

Part 1 DPIA required only

iVPD - Nominal Link Search (+other misc. updates) In Progress
Chief Data Office - Software Used In Progress
Operational Security Database In Progress

Civtech Al

No DPIA required

Spidersense

Part 1 DPIA required only

Microsoft Teams

Exec Signed DPIA received

Equal Protection Legislation

No DPIA required

CCTV - Turriff Town Centre

Exec Signed DPIA received

Wellbeing Training

Exec Signed DPIA received

BWYV - N Division Football

No DPIA required

BWV - P Div Ops Planning

Exec Signed DPIA received

BWV - P Div Glenrothes

No DPIA required

APMIS - Agency and Partner Management Information System

Exec Signed DPIA received

C3 Online Covid Regulations Breach Reporting Form

Exec Signed DPIA received

Public Sonar

Part 1 DPIA required only

G Division Smart Bikes

Not progressed - project
ended

Police Leadership Development Programme

Part 1 DPIA required only

Purchasing Cards Solution

In Progress

EDRMS (P & D)

Exec Signed DPIA received

eRecruitment

Exec Signed DPIA received

Mental Welfare Commission - Place of Safety

In Progress

Digital Evidence Sharing Capability (DESC) Project

In Progress

Police Knowledge Test

Part 1 DPIA required only

COVID-19 Quarantine Enforcement - Travel Regs (CJSD)

Exec Signed DPIA received

02 - Check Me

Part 1 DPIA required only

COVID-19 Quarantine Enforcement - Travel Regs (C3)

Exec Signed DPIA received

Op Talla Covid-19 Contact Tracing Programme

Exec Signed DPIA received

Portfolio Management Toolkit

Part 1 DPIA required only

ENEI Benchmarking Exercise

Part 1 DPIA required only

Vehicle Recovery Scheme

In Progress

Transportation of Deceased

Part 1 DPIA required only

Op TALLA Information Cell

Exec Signed DPIA received

PerformPlus

Part 1 DPIA required only

Cybercrime Cyjax

Part 1 DPIA required only

Scottish Financial Crime Partnership In Progress
British Sign Language (BSL) Provision In Progress
Forcewide Data Analytics In Progress
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Cybercrime Kiois

Not progressed - project
ended

Cyber Prevent

Part 1 DPIA required only

Risk and Audit Management Software

No DPIA required

COS Data Migration (originally D Div Pilot)

Exec Signed DPIA received

Warrant Couriers In Progress
CRU Access to SID In Progress
Unstructured / Structured Data Project In Progress

Peterhead CCTV

Exec Signed DPIA received

Cybercrime Case Management System

Exec Signed DPIA received

RPAS (REVIEW OF 070)

Exec Signed DPIA received

Concern Hub A Division - Multiagency

In Progress

COS - Warrants Module

Exec Signed DPIA received

North East Division Integration Project

No DPIA required

Cost Tracker - ICT (Op Urram)

No DPIA required

e-Invoicing

Exec Signed DPIA received

Child Witness VRI Project

Exec Signed DPIA received

APD - National ARLS (Artemis) Solution (URRAM)

No DPIA required

NICCS Project

Exec Signed DPIA received

Insurance Services Contract

Part 1 DPIA required only

P Div User Survey

Not progressed - project
ended

IRD-VPD Project

Exec Signed DPIA received

Chronicle - Armed Policing

Part 1 DPIA required only

Voice Recording Service

No DPIA required

E Div Bodyworn Video (Repeat Victims)

Not progressed - project
ended

Bilston Call Recording - Red Box GDPR

Exec Signed DPIA received

SOU Composite Images

In Progress

Breath Test Screening

Part 1 DPIA required only

Football Evidence Gathering - E Div

Exec Signed DPIA received

COS Direct Measures

Exec Signed DPIA received

MyCareer

Part 1 DPIA required only

Armed Policing - Airbox

Exec Signed DPIA received

Football Evidence Gathering Team - D Division

No DPIA required

Boarding Up In Progress

COS - Crime Exec Signed DPIA received
COS Insight Application GDPR Exec Signed DPIA received
A Div CCTV Exec Signed DPIA received

PSD Use of Laptops for Misconduct Hearings

Exec Signed DPIA received

User Satisfaction Survey

Exec Signed DPIA received

SOU Drug User Interview Training

In Progress

Unified Communication & Contact Platform (UCCP)

In Progress

Employee ICT Survey

No DPIA required

Staff Pay and Reward

Exec Signed DPIA received

NOMU Offender Mobile Triage

Exec Signed DPIA received
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COS Insight LE

Exec Signed DPIA received

SPU Data Deconfliction

Not progressed - project
ended

Online Interviews

Not progressed - project
ended

Events on a Road

In Progress

Thermal Imaging Study

Exec Signed DPIA received

MARAC

No DPIA required

COS Data Migration Proof of Concept

Exec Signed DPIA received

NMPU GPS Devices

In Progress

PIRC direct access to CHS

Exec Signed DPIA received

J Div CCTV

Not progressed - project
ended

Replacement Warrant Cards

Exec Signed DPIA received

Provision of Secure Offsite Storage and Management of Records

Exec Signed DPIA received

SPRING

No DPIA required

eSAFE - Offender Management

Exec Signed DPIA received

Web to Print

In Progress

Football Evidence Gathering - G Div

Exec Signed DPIA received

Police Witness Scheduler

Not progressed - project
ended

PPU JII

Exec Signed DPIA received

Legal Documents Database

In Progress

Ministry of Defence Police - SID

No DPIA required

COS CASE

Exec Signed DPIA received

Threat to Life Recording and Governance

No DPIA required

CHS Imaging

In Progress

Workforce Monitoring - ACU Cyber Resilience - LBM

Exec Signed DPIA received

CRIMSON (Overarching)

In Progress

How To - Learning Platform

No DPIA required

CCTV in Custody

In Progress

Risk Concern - Sharing Wellbeing/Raised Wellbeing Concerns

Exec Signed DPIA received

Cyber - Consent

No DPIA required

iVPD - Dementia Pilot

No DPIA required

Theft By Shoplifting Pilot - Fife

Not progressed - project
ended

Occupational Health & Physio

In Progress

DPU - Business As Usual

Exec Signed DPIA received

CHOICES Pilot

No DPIA required

National ANPR

No DPIA required

Whistleblowing Reporting Form

Exec Signed DPIA received

Video Recording of Rape Victim Interviews

Exec Signed DPIA received

Body Worn Video - A Div

Exec Signed DPIA received

Tayside CCTV

Exec Signed DPIA received

SPA Direct Access to Centurion for Audit

No DPIA required

COS Enterprise Hub Federated Search

No DPIA required
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Cybercrime Harm Prevention

No DPIA required

CAM - Mental Health Pathway

Exec Signed DPIA received

BACS

Exec Signed DPIA received

EAP - Occupational Health

No DPIA required

BPC Data Storage Project

Exec Signed DPIA received

Third Party Custody Calls

Exec Signed DPIA received

Corporate Android Project

No DPIA required

Psychometric Profile Clarity 4D

No DPIA required

National Network Phase 2

No DPIA required

Master Data Index

Exec Signed DPIA received

Reconnect - Early Intervention Female Offenders Scottish Borders

No DPIA required

HYDRA

No DPIA required

EPPIC (Partners Intelligence)

Exec Signed DPIA received

Custody Video Conferencing

Not progressed - project
ended

People Survey 2019

Exec Signed DPIA received

HOLMES (Cloud)

Exec Signed DPIA received

Consulate Notifications

Exec Signed DPIA received

Postage Project

No DPIA required

Telematics Project

Exec Signed DPIA received

Exploring Leadership Programme

No DPIA required

Cleartone Speed Detection

Exec Signed DPIA received

iVPD Weeding Testing

Exec Signed DPIA received

ASPIRE - CRM System

No DPIA required

NICE Scenario Replay

No DPIA required

Armed Policing - Review of AFO Authorisation Processes and
Medical Standards

Exec Signed DPIA received

Intelligence Support Weekly Threat Assessment

No DPIA required

Contact Assessment Model (CAM)

Exec Signed DPIA received

iVPD Child Protection Flagging

Exec Signed DPIA received

STORM - Upgrade

No DPIA required

Interim Payroll

Exec Signed DPIA received

Air Support/Flight Logging Project

Not progressed - project
ended

NCS Evidential Samples - Data Extract

No DPIA required

Human Trafficking - Trafficlam Trial

Not progressed - project
ended

Legal Services - External

In Progress

Custody Healthcare Joint Reporting Police Scotland and NHS

No DPIA required

MIB Police Access Agreement

Part 1 DPIA required only

Operation REVOKE In Progress
Prevent Case Management Tracker In Progress
ESCMP - Emergency Services In Progress

Webforms - Vetting

Exec Signed DPIA received

Legal Document Text Alert

Not progressed - project
ended
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Criminal Justice Records Management

Exec Signed DPIA received

Business Travel

In Progress

Project Halberdier - purchase of Wifi Camera

No DPIA required

Unmanned Aerial Systems

Exec Signed DPIA received

Vulnerability Process

Exec Signed DPIA received

Building Management System

No DPIA required

UNIFI Productions Model (COS)

Exec Signed DPIA received

NUIX Exec Signed DPIA received
MALTEGO In Progress

SPLUNK In Progress

Domain IQ No DPIA required
Pandora Exec Signed DPIA received
BERLA In Progress

Aberdeen Project

No DPIA required

Provision of ex-staff / officers details to People Direct

No DPIA required

Road Traffic CRaSH (COS Project)

Exec Signed DPIA received

Risk Concern

Exec Signed DPIA received

Longarm

Part 1 DPIA required only

North Ayrshire Council - Supporting Families After Suicide

Not progressed - project
ended

Mobile Working Project

Exec Signed DPIA received

CJSD Custody Remodelling Project

Exec Signed DPIA received

Stop & Search

Exec Signed DPIA received

Senior Leaders Programme

No DPIA required

PSSC Service Advisor Recruitment

No DPIA required

National Missing Persons - COS

Exec Signed DPIA received

Covert Asset Management System - CRIMSON

Exec Signed DPIA received

Corporate Support Services Transformation

No DPIA required

Contact Assessment Model (CAM)

Exec Signed DPIA received

CCTV in Custody

No DPIA required

C Div PPU - Sharing of Lists

No DPIA required

Arrest Referral

No DPIA required

ACU Risk Matrix

Not progressed - project
ended

MATAC / MARAC

No DPIA required

Ayrshire GPs - Death Notification Scheme

Exec Signed DPIA received

Fire Service Collaboration

No DPIA required

Asset Manager

No DPIA required

Productions Remodelling

No DPIA required

eFinancials Upgrade

No DPIA required

ACU Risk Matrix

No DPIA required

Cyber Kiosks

Exec Signed DPIA received

DBI Sharepoint

Exec Signed DPIA received

POS1 Mental Health Sharepoint

Exec Signed DPIA received

COS Core Operating Systems

In Progress
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Redeployable CCTV No DPIA required
Performance, Demand & Productivity (Remote Server) Exec Signed DPIA received
Evidence Dot Com (TASER) 18/10/2018 - DPIA review - closed off No DPIA required
due to length of time elapsed and lack of contact from project.

Op Sylmar No DPIA required
iVPD / PND Interface No DPIA required
Offender Management / SACRO - Pilot re Offenders in the No DPIA required
Community

Off Site Storage Contract No DPIA required
HS Management System No DPIA required
E Division Missing Person Index Cards No DPIA required
Borders Female Referral Scheme No DPIA required
Data Governance & Insight No DPIA required
PPU Investigations Gartcosh No DPIA required
East Ren Council - Police & Council Alarm Info Sharing No DPIA required
RMA Study / ViSOR No DPIA required
Use of Camera at Division when Photographer cannot attend No DPIA required
Operation Forseti Cataloguing System In Progress

List Sharing of Concerns with SCRA No DPIA required
Information Sharing with Foodbanks No DPIA required
ANPR Exec Signed DPIA received
Info Sharing with Court Advocacy Services No DPIA required
Sharing of Child Concern Lists with Social Work No DPIA required
Body Worn Video No DPIA required
Vehicle Telematics No DPIA required
Blackberry Enterprise Server No DPIA required
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