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Freedom of Information Response
Our reference:  FOI 25-2014
Responded to:  04 November 2025


Your recent request for information is replicated below, together with our response.
Please provide a copy of the job description / role requirement for Resolution Team Assistants at the inception of the resolution team.   
Please see attached – Data 01 

Please provide a copy of the job description / role requirement for Resolution Team Assistants as and when it has been updated between the inception of the resolution team and the date of this request for information.   
Please see attached – Data 02 

Please provide details of the annual number of crime reports recorded by Resolution Team Assistants since the inception of the resolution team and the implementation of the direct crime recording process.   
For the period prior to 1st January 2024, the information sought is not held by Police Scotland and section 17 of the Act applies.  
Police Scotland’s former crime recording systems are not searchable for any Resolution Team Assistant specific recording and corresponding data is unable to be extracted. 
A phased rollout of the new national UNIFI crime recording system was completed in January 2024 and such data can now be extracted for that later period.
Crime reports raised by non-police officer members of the Resolution Team for period 01/01/2024 - 30/06/2025 (inclusive)
	Year
	No. crime reports raised

	2024 
	77,293

	2025
	38,256


All statistics are provisional and should be treated as management information. 
Data was extracted from Police Scotland systems based on the date that the crime report was raised.		
Data extracted from Unifi National Crime system, via tabular models, and is based on the following parameters:
· Crime details > How Reported = Resolution Team - Direct Crime Recording
· Crime created by officer > Section Type = Resolution Team
· Crime created by officer > Off_cat = SPT"	

Please confirm the number of operational policing hours saved as a result of Resolution Team Assistants raising crime reports instead of police officers raising them, by year.
The information sought is not held by Police Scotland and section 17 of the Act therefore applies. By way of explanation this work would need to be carried out by analysts and as you may be aware, the Act provides a right of access to recorded information only.

Please provide details of the total number of crime reports recorded across Police Scotland annually from 2019 to 2025. 
The information sought is held by Police Scotland, but I am refusing to provide it in terms of section 16(1) of the Act on the basis that the section 25(1) exemption applies:
“Information which the applicant can reasonably obtain other than by requesting it […] is exempt information”.
The information sought is publicly available:
Crime data - Police Scotland


Please provide me with a copy of the “desktop” job evaluation for the role of the Resolution Team Assistant that was carried out in relation to changes that would result from the implementation of the Proportionate Response to Crime model.
Please see attached – Data 03 & Data 04. Minimal information has been redacted from these documents and while the information sought is held by Police Scotland, I am refusing to provide it in terms of section 16(1) of the Act on the basis that the following exemptions apply:
Section 30(c) - Prejudice to the Effective Conduct of Public Affairs
Information is exempt information if its disclosure under the Act would otherwise prejudice substantially the effective conduct of public affairs. 
Contact information has been redacted from the documents and whilst it is acknowledged that the disclosure would support transparency, there are already established routes for the public to make contact with the police.  Accordingly, to ensure that internal processes are protected, such information cannot be provided.
There can be no public interest in disclosing information which would make it more difficult to offer an efficient and effective service.
Section 30(b)(ii) – Free and frank provision of advice or exchange of views
Information is exempt under sections 30(b) if disclosure would, or would be likely to, inhibit substantially: (i) the free and frank provision of advice or (ii) the free and frank exchange of views for the purposes of deliberation. The sharing of this content would likely have a negative impact on the effective conduct of public affairs.
It could be argued that there is a public interest in disclosure of such information as it would contribute to greater transparency and openness. 
Nevertheless, on balance Police Scotland consider that the release of the requested information, would significantly limit and de-value the evaluation process.
The evaluation process provides Police Scotland with the opportunity to illustrate thinking, deliberation, viewpoints and opinions in a transparent and open manner without the fear that these workings will be released. 
Release of this information would inhibit and undermine the aims and outcomes of the process, constricting the future information provided, if individuals were unwilling to contribute to such deliberations therefore undermining the valuable contribution it makes to the quality of the outcome.
There can be no public interest in disclosing information which would make it more difficult to offer an efficient and effective service.
Section 38(1)(b) – Personal Data
The information sought is held by Police Scotland, but I am refusing to provide it in terms of section 16(1) of the Act on the basis that the exemption set out at section 38(1)(b) of the Act applies - personal data.
Personal data is defined in Article 4 of the General Data Protection Regulation (GDPR) as:
‘Information relating to an identified or identifiable natural person (“data subject”); an identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person’.
Section 38(2A) of the Act provides that personal data is exempt from disclosure where disclosure would contravene any of the data protection principles set out at Article 5(1) of the GDPR which states that:
‘Personal data shall be processed lawfully, fairly and in a transparent manner in relation to the data subject’.
Article 6 of the GDPR goes on to state that processing shall be lawful only if certain conditions are met. The only potentially applicable condition is Article 6(1)(f) which states:
‘Processing is necessary for the purposes of the legitimate interests pursued by the controller or by a third party, except where such interests are overridden by the interests or fundamental rights and freedoms of the data subject which require protection of personal data, in particular where the data subject is a child’.
Whilst I accept that you may have a legitimate interest with regards the disclosure of this information, I do not agree that disclosure could be considered necessary in the circumstances.
Notwithstanding, I am further of the view that your interests are overridden by the interests or fundamental rights and freedoms of the data subjects.
On that basis, it is considered that disclosure of the information sought would be unlawful.
What was the goal of the Proportionate Response to Crime model?
The information sought is held by Police Scotland, but I am refusing to provide it in terms of section 16(1) of the Act on the basis that the section 25(1) exemption applies:
“Information which the applicant can reasonably obtain other than by requesting it […] is exempt information”.
The information sought is publicly available:
· North East Proportionate Response to Crime Pilot Evaluation Paper
· Policing Performance Committee - 12 March 2024 | Scottish Police Authority
· Proportionate Response to Crime Update Paper
· Policing Performance Committee - 11 June 2024 | Scottish Police Authority
· Proportionate Response to Crime Evaluation Report
· Policing Performance Committee - 19 March 2025 | Scottish Police Authority

Please provide details of the number of crime reports raised by Resolution Team Assistants since the introduction of the Proportionate Response to Crime model. 
Please provide details of the number of crime reports raised by Resolution Team Assistants that are recommended for filling by Resolution Team Assistants since the introduction of the Proportionate Response to Crime model. 
Please provide details of the number of crime reports where the Resolution Team Assistants recommendation for filling was agreed since the introduction of the Proportionate Response to Crime model. 
The information sought is not held by Police Scotland and section 17 of the Act therefore applies. To explain, there is no way to search crime reports on that basis within the UNIFI system.

Please provide details of the number of operational policing hours saved in relation to police officer enquiries as a result of crime reports being raised by Resolution Team Assistants and subsequently recommended for filling by Resolution Team Assistants since the introduction of the Proportionate Response to Crime model. 
The information sought is not held by Police Scotland and section 17 of the Act therefore applies. 
By way of explanation, this work would need to be carried out by specialist analysts and as you may be aware, the Act provides a right of access to recorded information only.

The pilot period in the North of Scotland led to the national implementation of the Proportionate Response to Crime model, it can therefore be assumed that the pilot was considered to be a success. 
Please confirm what factors were considered in reaching this conclusion? 
As you may be aware, the Act provides a right of access to recorded information only.  Questions seeking the creation of comment or opinion in relation to a particular query, are not therefore valid in terms of section 8 of the Act. As such, the information sought is not held by Police Scotland and section 17 of the Act therefore applies.

Please confirm which factors were considered that were operational benefits. 
Please confirm which factors were considered that demonstrated a benefit to the public. 
Assuming that there was some kind of engagement with the public to measure the success of the proportionate response to crime model. 
Please confirm how many members of the public were asked for feedback 
Please confirm what the public were asked and what their responses were.   
The information sought is held by Police Scotland, but I am refusing to provide it in terms of section 16(1) of the Act on the basis that the section 25(1) exemption applies:
“Information which the applicant can reasonably obtain other than by requesting it […] is exempt information”.
The information sought is publicly available:
· North East Proportionate Response to Crime Pilot Evaluation Paper
· Policing Performance Committee - 12 March 2024 | Scottish Police Authority
· Proportionate Response to Crime Update Paper
· Policing Performance Committee - 11 June 2024 | Scottish Police Authority
· Proportionate Response to Crime Evaluation Report
· Policing Performance Committee - 19 March 2025 | Scottish Police Authority
Please confirm this as a percentage of the total number of members of the public that were dealt with through the Proportionate Response to Crime model.  
It is not possible to answer this question without there being any date parameters set.  The number of victims whose crime reports are subject to a Proportionate Response to Crime assessment has grown each day since the process was incrementally rolled out across Scotland.  Proportionate Response to Crime User Experience Surveys are no longer ongoing. The number of surveys carried out can be found within the following publicly available documents:
· North East Proportionate Response to Crime Pilot Evaluation Paper
· Policing Performance Committee - 12 March 2024 | Scottish Police Authority
· Proportionate Response to Crime Update Paper
· Policing Performance Committee - 11 June 2024 | Scottish Police Authority
· Proportionate Response to Crime Evaluation Report
· Policing Performance Committee - 19 March 2025 | Scottish Police Authority

The Service Advisor role within C3 has recently received a re-evaluation increasing the pay grade from grade 3 to grade 4, please provide me with: 
Service Adviser role requirement and core competencies pre re-evaluation 
Service Adviser role requirement and core competencies post re-evaluation.
Please see attached – Data 05 & Data 06

A copy of the re-evaluation that led to the change in pay grade. 
Please see attached – Data 07 & 08 
Minimal information has been redacted from these documents and while the information sought is held by Police Scotland, I am refusing to provide it in terms of section 16(1) of the Act on the basis that the following exemptions apply:
Section 30(c) - Prejudice to the Effective Conduct of Public Affairs
Information is exempt information if its disclosure under the Act would otherwise prejudice substantially the effective conduct of public affairs. 
Contact information has been redacted from the documents and whilst it is acknowledged that the disclosure would support transparency, there are already established routes for the public to make contact with the police.  Accordingly, to ensure that internal processes are protected, such information cannot be provided.
There can be no public interest in disclosing information which would make it more difficult to offer an efficient and effective service.
Section 35(1)(a) - Law Enforcement
Information is exempt information if its disclosure under this Act would or would be likely to prejudice substantially the prevention of crime.
Section 39(1) – Health and Safety
Disclosure of the information requested would prove extremely useful for criminals and those intent on wrongdoing. To share information relating to file paths in use within Police Scotland would assist them in circumventing the efficient and effective provision of law enforcement by the police service, which in turn would have an adverse impact on the safety of the officers involved and the general public.  
This would increase the risk to the personal safety of individuals and also the safety of the police officers responding to incidents.
Public safety is of paramount importance and disclosure of information relating to file paths would enable criminals to access Police Scotland Systems and documents etc.
To disclose this information into the public domain would compromise the effective delivery of operational law enforcement.
Given the increased threat landscape, Police Scotland have revised what security related information we will disclose, and this is now information which needs to be restricted given its relevance to cyber security.
Therefore, disclosing the information is outweighed by maintaining the exemption listed, as this could jeopardise the delivery of policing and the safety of individuals and prejudice the prevention of crime.
Section 38(1)(b) – Personal data
The information sought is held by Police Scotland, but I am refusing to provide it in terms of section 16(1) of the Act on the basis that the exemption set out at section 38(1)(b) of the Act applies - personal data.
Personal data is defined in Article 4 of the General Data Protection Regulation (GDPR) as:
‘Information relating to an identified or identifiable natural person (“data subject”); an identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person’.
Section 38(2A) of the Act provides that personal data is exempt from disclosure where disclosure would contravene any of the data protection principles set out at Article 5(1) of the GDPR which states that:
‘Personal data shall be processed lawfully, fairly and in a transparent manner in relation to the data subject’.
Article 6 of the GDPR goes on to state that processing shall be lawful only if certain conditions are met. The only potentially applicable condition is Article 6(1)(f) which states:
‘Processing is necessary for the purposes of the legitimate interests pursued by the controller or by a third party, except where such interests are overridden by the interests or fundamental rights and freedoms of the data subject which require protection of personal data, in particular where the data subject is a child’.
Whilst I accept that you may have a legitimate interest with regards the disclosure of this information, I do not agree that disclosure could be considered necessary in the circumstances.
Notwithstanding, I am further of the view that your interests are overridden by the interests or fundamental rights and freedoms of the data subjects.
On that basis, it is considered that disclosure of the information sought would be unlawful.

Please confirm the date that the Service Advisor job re-evaluation was requested, and when it was completed. 
The Service Advisor job re-evaluation was requested in March 2025 and the outcome and implemented from date of decision was 3rd June 2025.

If you require any further assistance, please contact us quoting the reference above.
You can request a review of this response within the next 40 working days by email or by letter (Information Management - FOI, Police Scotland, Clyde Gateway, 2 French Street, Dalmarnock, G40 4EH).  Requests must include the reason for your dissatisfaction.
If you remain dissatisfied following our review response, you can appeal to the Office of the Scottish Information Commissioner (OSIC) within 6 months - online, by email or by letter (OSIC, Kinburn Castle, Doubledykes Road, St Andrews, KY16 9DS).
Following an OSIC appeal, you can appeal to the Court of Session on a point of law only. 
This response will be added to our Disclosure Log in seven days' time.
Every effort has been taken to ensure our response is as accessible as possible. 
If you require this response to be provided in an alternative format, please let us know.
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