OFFICIAL

OFFICIAL

OFFICIAL

Strategic Leadership Board - Discussion Summary 
Wednesday 8 April 2024 
Board Members in Attendance 
Jane Connors DCC Local Policing (Chair)
Bex Smith DCC Crime and Operational Support 
Alan Speirs DCC Professionalism, Strategy and Engagement 
Emma Bond ACC Local Policing North
Tim Mairs ACC Local Policing East 
Andy Freeburn ACC Organised Crime, CT and Intelligence 
Stuart Houston, T/ACC Professionalism and Assurance
Andrew Hendry Chief Digital Information Officer 
Katy Miller, Director of People and Development
James Gray Chief Financial Officer 
Tom McMahon Director of Strategy and Analysis 
Chris Starrs Head of Corporate Communications 
Others In Attendance 
David Robertson, Chief Superintendent, Divisional Commander
Vicky Watson, Chief Superintendent, Governance, Audit and Assurance
James Douglas, Legal Services Manager, (Rep for Duncan Campbell)
Superintendent, Strategic Engagement and Governance 
Sergeant, Executive Support (Observer)
Secretariat, Committee Services
Apologies
Jo Farrell, Chief Constable 
David Page Deputy Chief Officer
Vacant ACC Policing Together
Steve Johnson ACC Local Policing West
Gary Ritchie ACC Operational Support
Wendy Middleton ACC Criminal Justice
Vacant ACC Major Crime, Public Protection and Local Crime 
Duncan Campbell Chief Legal Officer 

Chair’s Opening Remarks
1.1 Welcome and Introduction 
DCC Connors welcomed all attendees to SLB, held in Graham Room at Tulliallan.  
1.2 Apologies 
Apologies were given and representatives duly noted. The meeting was quorate.
2 Minutes and Action Log
2.1 Review of Action Log 
The action log was reviewed.  Three actions remained open, following updates it was agreed that three could be closed.  Action log updated accordingly.
2.2 Decisions Since Last Meeting 
The decision log was reviewed and one decision was made at SLB level (Decision at COT Meeting on 18 March with regards to survey work) since the March meeting.  
Decision/Action: Noted
2.3 Summary of Discussion 
The summary of discussion was approved as a true and accurate reflection of the meeting held on 6 March 2024. 
Decision/Action: Approved

Primary Boards
3.1 Corporate Finance and People Board
DCC Connors presented a report on the Corporate Finance and People Board which was held on the 2 April, providing updates on the following items: P11 Financial Monitoring Report, contract awards approved and grant awards. The update was noted by members. 
3.2 Change Board
DCC Connors presented a report on the Change Board which was held on 2 April, providing updates on the following items: Revised Model for Policing Oversight group, National Law Enforcement Data Services (NLEDS) project and Service Design work. This was noted by members.

3.3 People Board
DCC Speirs presented a report on the People Board which was held on 27 March, providing updates on the following items:  Terms of Reference for the group, the campaign for Recruitment and Selection, Probationer Intakes and Promotions and Transfers. This was noted by members.

There was a discussion regarding how we subsume Special Constable recruitment processes into broader recruitment events.  Further discussions to take place around this with ACC Bond and Director Miller.   

Workforce mix and modernisation was discussed and it was noted that projection planning for officer numbers is being worked on and a recommendation will come back to SLB in due course. 

A Transfer Panel has been set up the first meeting scheduled to take place 30 April.
Portfolio Areas
DCC Crime and Operational Support

4.1 Management Board Update

DCC Smith presented a report from the Crime and Operational Support Management Board which met on 26 March.  Updates were provided on Disparity in allowances for Dog Handlers, ANPR Capacity Review, Counter Terrorism Nominal Management in Scotland and Specialist Crime Support Line Management and Structure. This was noted by members.


4.2 Artificial Intelligence
ACC Freeburn presented a report about the use of AI. It was acknowledged that there are challenges in this area and that any introduction of new technologies should be subject to scrutiny through the Rights Based Pathway. 

The ownership of Artificial Intelligence with the Organisation was discussed with agreement that it sits across multiple business areas and improved governance of the multiple facets of AI would be better achieved though singular ownership.   

ACTION:  DCC Smith to set up a SLWG to identify principles and opportunities and present options around singular ownership.  When the position has been refined, a paper to be brought back to COT. 

DCC Local Policing
5.1 Management Board Update

DCC Connors presented a report from the Local Policing Management Board which met on 26 March, highlighting items including ACT Don’t react, Backlog of SPRs, MCE and LPSDR and Hate crime. This was noted by members. 

5.2 Performance Management - Dashboard

ACC Mairs presented the performance dashboard to members outlining functionality and providing overview of navigation to the multiple reports available.

There were discussions regarding how the dashboards are used, and the challenges faced to embed the processes and cultural thinking across Divisions.  

Members were asked to consider how they will use the dashboards given that it should be outcome focussed for the public and communities. 

The dashboards will be presented to Command Area leads via the Divisional Commanders meeting, and it was agreed that wider representation (to include SCD and OSD) would ensure consistency in messaging.
DCC Professionalism, Strategy and Engagement
6.1 Management Board Update
DCC Speirs presented a report from the Professionalism, Strategy and Engagement Management Board which met on 26 March, highlighting items including: Launch of the NPCC Anti-Corruption Service, recent probationer intake, and increased in Hate Crime complaints.  This was noted by members. 
DCO Corporate Support
7.1 Management Board Update

This was taken as read and noted by members. 

7.2 VR/VER

Director Miller provided an update on the VR/VER process, providing an up-to-date position on the rate of acceptance, rejected offers and financial forecasting.  This will be discussed in depth at the weekly VR/VER meeting on 17 April. This was noted by members. 
8. Papers Approved for Submission to SPA
Nil
9. AOCB 
Chris Starrs raised the HMICS Review of Wellbeing which is due to be published on Thursday 11 April. 
10. Review of Actions 
Item 4.2 - ACTION: DCC Smith to set up a SLWG to identify principles and opportunities and present options around singular ownership.  When the position has been refined, a paper to be brought back to COT. 
11. Future Meeting 
The next meeting will take place on 8 May in Falkirk Police Station. 
The Chair closed the meeting and thanked members for their input.
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