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1.
Purpose/Scope
This guidance is intended to support the Murder Investigation Manual which advises that clear policy should exist to reflect Force expectations in relation to the conduct of major crime reviews.
It has been long established that the independent review can offer value to an investigation and to a Police Force as a whole.
Reviews should not be seen as a re-investigation, but as an opportunity to assist and support the Senior Investigating Officer (SIO) ensuring that no investigative opportunities have been overlooked.
This document provides a framework, outlining the structure of the review process and the roles and responsibilities of those officers involved. It should also afford the SIO a better understanding of the aims and objectives of any such review.

2.
Objectives and Benefits
An investigative review is a formal, independent review of the investigation. 
It is intended to critically and constructively evaluate the progress of the investigation, ensuring integrity and objectivity throughout. In addition, the review process seeks to provide organisational reassurance that no reasonable investigative opportunities have been missed.

Fundamentally all reviews should ensure they adhere to nationally recognised and approved standards. It is also paramount that Police Scotland and the general public are assured that the investigation is being managed effectively with a methodical and professional approach being applied.

It is imperative that during any review there is co-operation between the Reviewing Officer and the SIO. The review should always be regarded by the SIO as being of assistance and support to the investigation and never seen to be a personal criticism.
In the case of undetected homicides any review has the potential to reassure both the SIO and the police service to the appropriateness of the lines of enquiry. Equally, the process may highlight aspects of the investigation which should be pursued.

Every review should therefore be seen as an opportunity to identify lessons learned and good practice, with a view to improving working practices and positively impacting future investigations.

3.
Review Roles and Responsibilities

The officer commissioning a review (hereafter called the Commissioning Officer) will typically be a Head of Department for example, Detective Chief Superintendent Major Crime. It is their responsibility to formulate the Terms of Reference and appoint a Reviewing Officer who is suitably trained to conduct the review.

The Reviewing Officer will normally be at least one rank above the SIO, have recent relevant investigative experience and have attended the National Review Officers Course. Individual reviews may require a Reviewing Officer with particular skills such as experience in covert operations and this should be a consideration when selecting an officer. In complex or sensitive investigations it may be appropriate to appoint a Reviewing Officer from another force to provide increased transparency.
A team will be appointed to work alongside the Reviewing Officer. This team should consist of varying rank and have the relevant skills and experience. Consideration should be given to the involvement of an Analyst and a member of Scottish Police Authority staff suitably trained to review any forensic aspects of the investigation. 
The Commissioning Officer is responsible for appointing the Review Team. Depending on the nature and circumstances of the review being undertaken, consideration should be given by the Commissioning Officer to the Review Team being solely dedicated to the Review.

A Thematic Review is commissioned in the same manner as a Full Review however it may be carried out by fewer officers. These officers should have suitable experience, practical knowledge of major investigations and be trained in the area which they are reviewing e.g. CCTV, House to House, Disclosure, Intelligence or Family Liaison. It is preferable that they have attended the National Review Officers Course however it is not a requirement. 
Prior to a Review commencing, the Reviewing Officer and the SIO will personally brief the review team to ensure they are aware of the Terms of Reference, the requirements of the review and that they have access to relevant documentation.
The role of the Serious Crime Review Manager (SCRM) is to assist the Reviewing Officer with any aspect of the review and with the completion of the final report. They are also responsible for the management of the Review Action Log which will be compiled for the Operational Review Panel, post review, in order to formalise and allocate actions

4.
Review Process
Consideration should be given to all undetected homicides being subject to independent review as per the review process detailed below. All other major crime investigation reviews should be considered on a case by case basis. 
Peer Support

The purpose of the Peer Support is to provide independent assessment of the investigation by ensuring investigative opportunities have been recognised and appropriately pursued. This extends to the quality assurance of decision making, investigative direction and control, as well as assessing the adequacy and prioritisation of resources.
Generally after a period of 72 hours from the commencement of the investigation and ideally no later than 7 days, a Peer Support should take place. 
This should be assessed on a case by case basis as a Peer Support may be conveyed at any time. 

A Peer Support will be triggered by Homicide Governance and Review via the DCS Major Crime who will make the decision to instigate the Peer Support. If there is reason to delay the Peer Support this rationale will be recorded on HOLMES/MIR and within the SIO Policy file. Homicide Governance and Review will make all necessary arrangements to bring together Senior Management within Major Crime including DSU’s, DCI’s and DI’s with particular experience of an enquiry of such nature. 
The area Detective Superintendent will chair the Peer Support with Homicide Governance and Review fulfilling the role of secretariat. All documentation produced as a result of the Peer Support (agenda, record of meeting and an action log) will be made available to the SIO and recorded on HOLMES/MIR (where used). Templates of such documents are linked below:
· Peer Support Agenda Template;
· Peer Support Report Template;
· Peer Support Action Log Template.
There may be instances, depending on the circumstances of an investigation, where additional Peer Support meetings will be required. This is at the discretion of the SIO in conjunction with the relevant DSU and DCS Major Crime.
Major Incident Advisory Group (MIAG)
The purpose of the MIAG is to offer advice and support to the SIO, to capture organisational learning, identify good or poor practice and to determine if there are areas for potential review. 
Generally between 21 – 42 days into the investigation a MIAG should be convened. This should be assessed on a case by case basis as a MIAG may be conveyed at any time.
A MIAG will be triggered by Homicide Governance and Review via the DCS Major Crime who in consultation with the area DSU will make the decision to instigate the MIAG. If there is reason to delay the MIAG this rationale will be recorded on HOLMES. The MIAG brings together specialists from all areas and through consultation with the SIO attendees would be identified. At this juncture, the Head or Deputy Head of the Homicide Team at Crown Office and Procurator Fiscal Service (COPFS) should be notified by DCS Major Crime that a MIAG is being convened and if appropriate afforded the opportunity to attend. 

The Head of Major Crime will chair the MIAG and in their absence the DSU at Homicide Governance and Review (Suggested List of Attendees to MIAG should be used as a guide on who is expected to attend). 
It should be noted that attendees should be Heads of Department and in their absence a representative who is suitably placed to make key decisions. 
The SIO should be afforded the opportunity to fully brief those in attendance in relation to the progress of the enquiry. The expectation on those selected to attend is to apply constructive scrutiny and offer advice and assistance whilst providing organisational reassurance that no investigative opportunities have been overlooked.

As with Peer Support all documentation produced as a result of the MIAG (agenda, record of meeting and action log) should be made available to the SIO and recorded on HOLMES. Templates of such documents are linked below:
· MIAG Agenda Template;
· MIAG Report Template;
· MIAG Action Log Template.
At the conclusion of a MIAG the Commissioning Officer will decide, in consultation with the various Heads of Department and the SIO, if an investigative review is required and if so the format to which it will adhere to. The options available would be to commission a Full Review or a Thematic Review.

· A Full Review is a formal, independent all-encompassing examination of all areas of the investigation intended to critically and constructively evaluate the progress of the investigation and assist the SIO in reaching a successful conclusion.

· A Thematic Review is a formal, independent and focused examination of specific areas of the investigation intended to critically and constructively evaluate the identified themes and to assist the SIO in reaching a successful conclusion. 
Terms of Reference
The Commissioning Officer will provide the Reviewing Officer with the Terms of Reference to which the review should adhere to. It is recommended that the Terms of Reference should be compiled following consultation with the SIO, Reviewing Officer and any relevant supervisors. Terms of Reference should be relevant and focused, primarily aimed at establishing the effectiveness of the investigation. Specific areas of business namely CCTV, Family Liaison, Manual Incident Room, etc. may be in need of particular attention and therefore may form part of a bespoke Terms of Reference allowing for greater emphasis/scrutiny on these areas. 
5.
Review Report/Outcomes
The products compiled as a result of the Review process would consist of:
· Quick Time Review Consideration Log;
· Review Report;
· Review Action Log.
Any lines of enquiry requiring a prompt response identified by the Review Team during the course of the review should be added to the Quick Time Review Consideration Log Template. Such considerations should be forwarded to the SIO for their consideration without delay. 
The Review Team Report Template should be completed by a member of the review team and submitted to record the findings.
A Review Report Template should then be completed and submitted to record the findings.  

Each template provides an overview of the Rules and Conventions to be adhered to when structuring the reports, thus ensuring a standardised approach. 

Once the final Review Report has been completed, the SIO should be afforded the opportunity to read its content and check for any factual inaccuracies before submission to the Commissioning Officer. The findings of a review, particularly the force/enquiry recommendations, lessons learned and suggested good practice should be formally considered for implementation by the SIO/DCS.  
Operational Review Panel
It is recognised good practice to maximise the benefits from the Review Report through an Operational Review Panel. This would be at the direction of and chaired by the Commissioning Officer (Suggested List of Attendees to Operational Review Panel form should be utilised). 
The Operational Review Panel Agenda Template should also be utilised.
During the course of the Operational Review Panel the enquiry recommendations and force recommendations listed within the review report are reproduced in an action log by the SCRM. Each recommendation should be considered and a decision made to accept them or not, with the rationale behind the decision recorded and ownership of the action clearly marked. The SCRM is responsible for ensuring the Review Action Log Template is updated and that the SIO/DSIO are provided with copies of same.
The Consideration Action Log, Review Report and subsequent Review Action Log produced during the review process should be made available to the Major Incident Room. The Review Report should be registered as an Other Document on HOLMES/MIRSAP and the individual recommendations raised as Actions. 
Executive Summary for Assistant Chief Constable
At the conclusion of the Operational Review Panel, an executive summary will be produced by the Reviewing Officer in conjunction with the SCRM. This will provide the ACC for the relevant business area with a brief overview of the review findings and details of the pertinent recommendations. This will accompany the full report.
6.
Detected Case Debriefs

The principal aim of the Detected Case Debrief is to ensure that an evaluation is made of the investigation identifying critical success factors, recommendations to improve less successful elements and enhance knowledge and learning at all levels. 
Homicide Governance and Review are responsible for managing the Debrief process, liaising with the relevant SIO/Deputy SIO, arranging attendees and ensuring that the agenda and structure of the debrief is circulated.  All debriefs should take place as soon as practicable following the conclusion of the criminal enquiry and an arrest has been made. If carried out timeously the events are still fresh, with key individuals reflecting on the positive areas of the investigation and areas which require improvement.  
For all Major Investigation Team (MIT) run Category A and B homicides, debriefs will be chaired by the SIO and they are responsible for ensuring that the structure outlined in the Homicide Debrief and Key Learning form is utilised. 
This should involve a face to face meeting with all key personnel present, allowing for open discussion surrounding all aspects of the investigation such as the initial police response, the challenges faced by specific disciplines, the overall management of the investigation and any issues surrounding the prosecution phase. All relevant areas covered and key learning highlighted should be documented within the Homicide Debrief & Key Learning form. 
Category C homicides are subject to the following debrief process. For MIT led investigations there is a requirement on the SIO or Deputy SIO to complete a Homicide Debrief – Part B form. For investigations run by division there is an option for the SIO to request a face to face meeting or alternatively for the SIO or Deputy SIO to complete the Homicide Debrief - Part B form. This completed form should be quality assured and approved by the divisional Detective Chief Inspector (DCI) and thereafter passed to Homicide Governance and Review for processing.
The purpose of such a comprehensive debrief process is to identify effective practice or opportunities for organisational learning. The value in identifying good practice or pitfalls will be appreciated across the service. The benefits will be to future investigations as well as adjustments to practice and policy. 
HGR will be responsible for collating all information and points highlighted during the debrief process and ensuring appropriate dissemination to all relevant parties. This could range from inclusion in the Major Crime/HGR Bulletins found on the Police Scotland Intranet or wider ranging to involve input from the Portfolio leads to pursue changes to training and policy.
In addition to this, an Operational Debrief can be carried out at the request/discretion of the SIO or Local Policing Commander. This would usually be instigated when there are particular issues or areas of learning relating to operational practices which require addressing or disseminating further. This process will be chaired/managed by Homicide Governance and Review.
7.
Non Recent Unresolved Cases

Should an investigation remain unresolved HGR will maintain the enquiry, ensuring the collation and storage of all case paperwork and productions. Regular reviews will be carried out to identify and pursue any new investigative opportunities. Relevant updates will be provided to the Homicide Governance Board.

8.
Learning

Areas of good practice or other key learning highlighted through the review/detected debrief process should be disseminated appropriately. This may include circulation via the Police Scotland Intranet, Departmental Bulletins or Memos, through the National Portfolio leaders for specific disciplines, Detective Training, CPD Events, NCA, and the Homicide Working Group. This list is not exhaustive.
9.
Disclosure

In the event of a person being charged in connection with a major crime investigation where a review has been conducted, the material produced during the review process, including the Review Report itself, should be included in Schedules of Relevant Material. The Investigation’s Disclosure Review Officer is responsible for ensuring that all relevant material is revealed to the Procurator Fiscals Office in the usual manner.  
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