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Our commitment to the safety and wellbeing of the people and
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Planning framework

The Chief Constable has responsibility for the policing of Scotland
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Foreword
As Divisional Commander, I am pleased to present the 2020 2023 Local Police Plan for the Lothians & Scottish Borders Policing
Division.
The Police and Fire Reform (Scotland) Act 2012 sets out the
statutory framework for Police Scotland, with the mission of
policing being to improve the safety and well-being of persons,
localities and communities in Scotland. The Act recognises that
policing alone cannot achieve this objective and places a
responsibility on a collaborative approach with communities,
key planning partners and the wider voluntary sector to improve
safety and wellbeing.
The office of the Chief Constable has responsibility for the
policing of Scotland and the setting of national priorities for
policing. These are based on our ongoing assessment of threat
and risk, and our knowledge and experience of policing in
Scotland.

In pursuit of this aim, the shared outcomes documented within
Local Outcome Improvement Plans (LOIPs), as per the
requirement under the terms of the Community Empowerment
(Scotland) Act 2015, are reflected in this document and outline
our commitment to a collaborative approach with
communities, partners and stakeholders.
Police Scotland and by extension the policing team of the
Lothians and Scottish Borders is committed to providing the
highest possible service to East Lothian, Midlothian, Scottish
Borders and West Lothian by ensuring local teams, supported by
national resource, work to meet the locally identified priorities of
our communities. This plan covers the period 2020 – 2023,
however it remains a ‘live document’ and will be subject to
review, ensuring the plan is updated to reflect the changing
needs of local communities.
Chief Superintendent John McKenzie
Divisional Commander

Through the lens of collaboration, the Local Police Plan aims to
outline priorities shaped through engagement with individuals,
communities, and partners across the Division’s four local
authority areas as well as taking cognisance of both national
and local strategic analysis. This ensures that the divisional
policing team work collectively to address current and
emerging trends with the aim to reduce crime through a
preventative and collaborative model of policing.
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The Lothians & Scottish Borders
Divisional Context
The Lothians & Scottish
Borders Division serves
around 462,080 people
over 2,393 square miles,
stretching
from
Blackridge
in
West
Lothian to Newcastleton
in the Scottish Borders, as
well as many other
towns
and
villages,
located across a diverse
mix of urban and rural
landscapes.

up to 30% in some areas, a figure significantly higher than the
national average of 23%. The predicted increases in population
and housing will add to the demands placed on public services
across the Lothians & Scottish Borders Division.
The face of policing in Scotland will respond to the new
challenges brought about by changing demographics. An
example of this challenge is illustrated through the growth of
cyber enabled crime and the disproportionate impact on
vulnerable persons.

Your Division







2,393mi²
4 Local Authorities
462,080 Residents
904 Police Officers
69 Police Staff
35 Special Constables

The division has four territorial command areas aligned to their
respective local authorities, namely East Lothian, Midlothian,
Scottish Borders and West Lothian. Each area has a dedicated
Local Area Commander who is responsible for daily operational
policing functions. Each area command is served by
community policing teams whose activities are built around the
needs of the local community. They are responsible for
responding to local incidents and working with partners to
develop sustainable preventative solutions to key issues.
Some of the local authorities within the division are amongst the
fastest growing in Scotland, a trend that is predicted to
continue, with the overall population set to significantly increase
by 2035. The number of households is projected to increase by

While there are areas of growth and prosperity, it should be
noted that significant disparities still exist in some parts of the
division, for example, in some locations up to 13% of the
population experience income deprivation. Current research
suggests that people affected by social inequality are more
likely to have poorer physical and mental health. Police
Scotland and partners will therefore continue to work
collaboratively to tackle inequalities as part of our focus on
improving the wellbeing of people, localities and communities.
It is also recognised that the mission of policing has evolved,
resulting in a far wider range of activities undertaken by
members of the divisional policing team. This includes the
continual growth of incidents relating to missing persons, mental
health and concerns associated with vulnerability.
With finite resource, which we continually align to the evolving
needs and expectations of our communities, we must work
creatively with partners in the spirit engendered by the
Community Empowerment (Scotland) Act 2015 to ensure our
communities across the Lothians & Scottish Borders Division
receive the service they need and deserve.
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THE LOTHIANS &
SCOTTISH BORDERS
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How we identified the Local
Police Plan priorities





The Lothians & Scottish Borders Policing Division aims to deliver
on its purpose of:

‘Working in partnership for the safety
and wellbeing of communities in the
Lothians & Scottish Borders’
In pursuit of our purpose, the voice of communities, elected
representatives, key planning partners and wider voluntary
sector is essential to understand the policing needs of the
Lothians & Scottish Borders.
During November and December 2019, a nationwide public
survey on the policing issues concerning people, businesses and
other organisations in local communities was undertaken.
Results were broken down to local authority areas, which has
allowed local communities to influence local policing priorities.
These priorities sit within the framework set by Police Scotland’s
National Policing Priorities, namely:


Protecting vulnerable people: Supporting people
considered vulnerable and working with partners to
reduce harm.



Tackling crime in the digital age: Building capacity and
capability to address the threat from online and cyber
related crime.
Working with communities: Engaging with key
stakeholders, public and communities to understand
needs, build resilience and deliver a collaborative
approach.
Support for operational policing: Delivering change that
enables our people to deliver an effective and
sustainable service.

As well as the on-line survey, face-to-face engagement was
undertaken during our regular cycles of community meetings,
including interaction with community councils, elected
members, local businesses, local schools, local authorities,
statutory and third sector partners. The aim was to ensure a
wide-ranging and diverse demographic had the opportunity to
engage and represent the voice of the local community.
The Lothians & Scottish Borders received the largest number of
public responses of any policing division in Scotland which
evidences the strong relationship we have with our communities
and the success of the engagement process.
In addition to the public consultation, which identified the
needs and priorities of communities across the Lothians &
Scottish Borders, further assessment and analysis has been
considered to inform this Local Police Plan.
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whilst aligning them to the Scottish Government Strategic
Policing Priorities and Police Scotland’s Strategic Outcomes.

This included:






The Joint Strategy for Policing (2020), Policing for a safe,
resilient and protected Scotland;
Annual Police Plan;
Lothians & Scottish Borders Strategic Assessment (2020/23);
Local Outcome Improvement Plans;
Locality Improvement Plans.

It is of note that the concerns raised by communities across East
Lothian, Midlothian, Scottish Borders and West Lothian were
similar in nature resulting in a consistent set of priorities across the
four local authority areas. The Local Police Plan for the Lothians
& Scottish Borders has identified the following five key priorities:

1.
2.
3.
4.
5.

The content marked as ‘Divisional Activity’, shows the consistent
action taken across all local policing areas, whilst the local
policing sections demonstrate bespoke actions relevant to the
specific local authority areas.
This approach represents
localism, whilst promoting both internal and external discussion
with regards to how different areas may be tackling similar
problems, thus allowing for the sharing of best practice and
learning.
It is important to recognise that this plan is a 'living document’
and will be amended in line with emerging trends and issues at
national, regional and local levels.
Finally, Police Scotland's overarching strategic outcomes are
inclusive of your local policing priorities, which describe the
difference we aim to make in the lives of people across
Scotland. This helps us to show how we will make a positive
impact through what we are doing across the Lothians and
Scottish Borders.

Protecting the most vulnerable people.
Reducing violence & anti-social behaviour.
Reducing acquisitive crime.
Improving road safety.
Tackling serious & organised crime.

Although consistent priorities have been identified, this does not
automatically equate to the same policing response and
activity being adopted in each local area.
Pages 9 to 13 will highlight both the divisional and local policing
activity planned in pursuance of each Local Policing Priority,
OFFICIAL
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Police Scotland national policing priorities – protecting vulnerable people; working with communities.

Scottish Government strategic police priorities – crime and security; confidence; partnerships.

Priority: Protecting the
most vulnerable people
OFFICIAL

Partnership Themes:
Community Minded and
Fair

Single Midlothian Plan
Themes:
Community Safety, Getting It
Right for Every Midlothian Child
and Adult Health and Care
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Community Plan Theme:
Our Quality of Life

Community Planning
Partnership Theme:
Safer Communities
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Police Scotland National Policing Priorities – protecting vulnerable people; working with communities.

Scottish Government strategic police priorities – crime and security; confidence; partnerships.
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Priority: Reducing violence
& anti-social behaviour

Partnership Themes:
Community Minded and
Fair

Single Midlothian Plan
Theme:

Community Plan Themes:

Community Planning
Partnership Theme:

Community Safety

Our Quality of Life and Our
Place

Safer Communities
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Police Scotland national policing priorities – protecting vulnerable people; working with communities.

Scottish Government strategic police priorities – crime and security; confidence; partnerships.
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Priority: Reducing
acquisitive crime

Partnership Themes:
Community Minded and
Prosperous

Single Midlothian Plan
Themes:

Community Plan Themes:

Community Planning
Partnership Theme:

Community Safety and
Sustainable Growth

Our Quality of Life and Our
Place

Safer Communities
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Police Scotland national policing priorities – protecting vulnerable people; working with communities.

Scottish Government strategic police priorities – crime and security; confidence; partnerships.
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Priority: Improving
road safety

Partnership Theme:
Community Minded

Single Midlothian Plan
Theme:

Community Plan Theme:

Community Planning
Partnership Theme:

Community Safety

Our Quality of Life

Safer Communities
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Police Scotland national policing priorities – Protecting vulnerable people; working with communities.

Scottish Government strategic police priorities – Crime and security; confidence; partnerships.
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Priority: Tackling serious
& organised crime

Partnership Themes:
Community Minded and
Fair

Single Midlothian Plan
Themes:
Community Safety, Sustainable
Growth, Getting It Right for Every
Midlothian Child, Adult Health
and Care
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Community Plan Themes:

Community Planning
Partnership Themes:

Our Quality of Life and Our
Health, Care and Wellbeing

Safer Communities and
Health and Wellbeing
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Performance and Accountability
The Police Scotland Performance Framework links to both local
and national police plans, enabling monitoring and
measurement of progress on our priorities for policing and
strategic outcomes.
Key to delivering excellence in service provision is working
collaboratively to support Community Planning Partnerships
and upholding the principles of the Community Empowerment
(Scotland) Act 2015.
Our Local Police Plan reflect the priorities that local
communities, businesses and organisations have told us matter
most to them. We will continue to work with our communities
and partners to listen to concerns and ensure we respond
effectively to emerging issues.
An overview of local and divisional performance against our
strategic outcomes and local priorities is provided by the
Divisional Commander and Local Area Commanders at the
relevant Scrutiny Board meetings as per the terms of Section 45
of the Police and Fire Reform (Scotland) Act 2012.
Local Area Commanders regularly liaise with and provide
updates to the community and elected representatives at
various fora and, to complement this, Community Policing
Officers provide local policing ward updates to community
councils and residents’ groups.
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East Lothian:
•Police, Fire and Community Safety Scrutiny
Committee (twice yearly)
Midlothian:
•Police and Fire & Rescue Board (quarterly)
Scottish Borders:
•Police, Fire & Rescue and Safer
Communities Board (quarterly)
West Lothian:
•Policy Development and Scrutiny Panel
(quarterly)
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Equality, Diversity and Ethics
Our work is underpinned by our commitment to equality and
diversity, both in our dealings with the public we serve and our
own staff. We promote the core policing values of human rights,
integrity, fairness, and respect within our organisation and the
communities we police.
We recognise that effective consent-based policing must
reflect the needs and expectations of the individuals and local
communities we serve.
Our aim is to ensure that our service is fair, consistent and
transparent and that we focus on our key objective of
protecting the most vulnerable in our society.
The Code of Ethics for policing in Scotland sets out the standards
of behaviour expected of all staff. It encapsulates Police
Scotland’s core values and statutory obligations under the
Police and Fire Reform (Scotland) Act 2012. The Code sets out
both what the public can expect from us and what we should
expect from each other.
The Scottish Police Authority (SPA) Equality Outcomes (2017/21)
sets out their commitment to not only comply with equality
legislation, but to ensure that the implementation of their
equality actions positively contributes to a fairer society through
advancing equality and good relations in all that we do.

Dial 999 for an emergency that requires urgent police attention.
For non-emergencies contact the 24-hour non-emergency
contact centre on 101.
If you have information about a crime in your area and wish to
provide it anonymously, call Crimestoppers charity on 0800 555
111 or visit https://crimestoppers-uk.org.
If you have any concerns or issues you wish to discuss, you can
contact your local Community Policing Team by phoning 101.
For more detailed information about your local community
policing team and other services that Police Scotland provides,
please refer to the force website at www.scotland.police.uk
If you would like this information in an alternative format or
language, please phone us on 101 to discuss your needs.
Service users who are deaf or have a hearing impairment can
contact Police Scotland via Next Generation Text (NGT) on
18001, 101 for non-emergency, or 18000 in an emergency.
Further contact details are shown on page 15.

We are here to help.
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Local Contact Details
East Lothian
Haddington Police Station
39-41 Court Street
Haddington
EH41 3AE
Telephone: 101

Midlothian
Divisional Headquarters
Dalkeith Police Station
Newbattle Road
Dalkeith
EH22 3AX
Telephone: 101

Scottish Borders
Galashiels Police Station
3-4 Bridge Street
Galashiels
TD1 1SP
Telephone: 101

West Lothian
Livingston Police Station
West Lothian Civic Centre
Howden South Road
Livingston
EH54 6FF
Telephone: 101

You can also follow us on the following social media sites:
https://twitter.com/LothBordPolice
https://twitter.com/EastLothPolice
https://twitter.com/MidLothPolice
https://twitter.com/WestLothPolice
https://twitter.com/BordersPolice
https://www.facebook.com/LothiansScottishBordersPoliceDivision
https://www.facebook.com/East-Lothian-Police/
https://www.facebook.com/Midlothian-Police/
https://www.facebook.com/scottishborderspolice/
https://www.facebook.com/westlothianpolice/
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