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Freedom of Information Response
Our reference:  FOI 25-1596
Responded to:  26 June 2025


Your recent request for information is replicated below, together with our response.
How many multi-agency exercises have been conducted by your organisation within the last 3 years (1st May 2022 to 30th April 2025 inclusive).
Police Scotland have participated in, or carried out, 294 multi agency exercises 
What proportion of these multi-agency exercises were:
i. Tabletop / Scenario Based 
231 were Tabletop / Scenario Based
ii. Live Exercises
44 were live play
iii. Other (please state).
19 were a hybrid of both

3. Please detail how post-exercise findings are fed back into the organisation and how any changes to policies and procedures are implemented as a result of this feedback.
All exercises are evaluated, and the resulting reports and findings are shared with exercise attendees.  Findings are also captured in the SMARTEU Action Management Plan and where relevant are shared with national organisations.  Monthly highlight reports are shared with SMARTEU Board members (executive members from Police Scotland, Scottish Ambulance Service, Scottish Fire and Rescue Service and Scottish Government).  Quarterly meetings take place with SMARTEU partners which includes attendees from other areas of business internal to Police Scotland and external stakeholders.  SMARTEU also attends a number of other relevant meetings e.g. Emergency Services Training and Collaboration Group, Major Incident Tactical Governance Group, Counter Terrorism Organisational Learning Development meetings. 
Implementation of any changes to policies and procedures as a result of this feedback can take several formats e.g. via working groups, executive decision, development of training packages, further exercising, amendments to standard operating procedures and protocol documents. 

4. What proportion of multi-agency exercises in the last 3 years:
i. Involved more than two CCA 2004 category one responder organisations (please detail) ii. Involved CCA 2004 category two responders (please detail) iii. Involved organisations from the voluntary and faith-based sectors (please detail).
The information sought is not held by Police Scotland and section 17 of the Act therefore applies. 
By way of explanation, Police Scotland do not own the courses and are only a participating organisation in the exercises.  This information would be held by the course owner.

5. Please detail how the aims and objectives of the exercise are determined and communicated to the parties involved.
An exercise planning group is formed at the outset of an exercise with key stakeholders invited to attend planning meetings.  During the planning meetings the aim and objectives are agreed upon collectively considering rationale for exercise and above reviews.  Exercise Joining Instructions are circulated to all nominees prior to the exercise which outline details of exercise aim and objectives.  Aims and objectives are also reiterated at the start of an exercise. 

If you require any further assistance, please contact us quoting the reference above.
You can request a review of this response within the next 40 working days by email or by letter (Information Management - FOI, Police Scotland, Clyde Gateway, 2 French Street, Dalmarnock, G40 4EH).  Requests must include the reason for your dissatisfaction.
If you remain dissatisfied following our review response, you can appeal to the Office of the Scottish Information Commissioner (OSIC) within 6 months - online, by email or by letter (OSIC, Kinburn Castle, Doubledykes Road, St Andrews, KY16 9DS).
Following an OSIC appeal, you can appeal to the Court of Session on a point of law only. 
This response will be added to our Disclosure Log in seven days' time.
Every effort has been taken to ensure our response is as accessible as possible. If you require this response to be provided in an alternative format, please let us know.
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