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Strategic Leadership Board - Discussion Summary 
Monday 18 August 2025
Board Members in Attendance 
Jo Farrell Chief Constable (Chair)
Jane Connors DCC Local Policing
Stuart Houston ACC Organised Crime, CT and Intelligence 
Emma Bond ACC Local Policing North
Catriona Paton ACC Policing Together
Mark Sutherland ACC Local Policing West
Lynn Ratcliff T/ACC Professionalism and Assurance
Tim Mairs ACC Local Policing East
Katy Miller Director of People and Development
Steve Smith Deputy Head of Corporate Communications
Breeda McCaffrey Director of Transformation (Rep for DCC Smith)
Andrew Hendry Chief Digital Information Officer 
Patrick Brown T/Director of Strategy and Analysis 
Tom McMahon Director of Strategy and Analysis
James Gray Chief Financial Officer
James Douglas Legal Services Manager, Rep for Duncan Campbell
Others In Attendance 
Stevie Dolan, Chief Superintendent (Rep for ACC Waddell)
Stevie Meikle, Chief Superintendent, Divisional Commander Representative
Nicky Page, Chief HR Officer
Fleet Manager (attending to present item 4.8)
Chief Data Officer (attending to present item 5.2)
Inspector, SEGU to observe
Executive Support Officer to observe
Chief Inspector, Executive Support
Committee Services Officer,  Secretariat
Apologies
Alan Speirs DCC Professionalism and Enabling Services 
Bex Smith DCC Transformation
Alan Waddell ACC Operational Support
Wendy Middleton ACC Criminal Justice
Steve Johnson ACC Major Crime, Public Protection and Local Crime
Duncan Campbell Chief Legal Officer
Standing Items
1.1 Introduction
The Chair welcomed all members and attendees.
1.2 Apologies 
Apologies and representatives were noted as detailed above.  The meeting was quorate.
1.3 Declaration of Interest
No declarations of interest were made.
1.4 Review of Action Log and Decisions
Actions were reviewed and the action log updated accordingly, and decisions noted.
1.5 Summary of Discussion from previous meeting
The discussion summary was approved as a true and accurate reflection of the meeting held on 18 June 2025. 
Primary Boards
2.1 Finance and People Board
T/Director Brown and Director Miller presented the discussion summaries from the Finance and People Board that was held on 29 July 2025.  
Highlights from the finance section included Q1 Financial Monitoring Update; Annual Procurement Report; Contract Awards; alternative site for Fettes business case, which was not approved; sale of the Portobello Police Station, which was approved; and finance reports. Further discussion took place regarding the Fettes business case, and it was confirmed that further work is taking place including strategic level briefings, then the Business Case will be resubmitted.  
Highlights from the people section included grievances; duty modifications; wellbeing; probationer training; driver training; and Police Officer role profiles. Further discussion took place regarding the uplift of grievances and the need to promote mediation.  It was advised that the wording of the Policy is being reviewed, along with a new workflow that will promote resolution / mediation. An option suggested was to showcase mediation case studies via comms to give more visibility.  Staff confidence in management, and the ability of managers to communicate effectively with staff, was also discussed. 
This was noted by members.



2.2 Transformation Board 
Director McCaffrey presented the discussion summary from the Transformation Board that was held on 29 July 2025.  Highlights included Portfolio Management Group papers; Ivanti Business Case, which was approved; COS Phase 2 End of Project Report, which was approved; and the Q1 Transformation and Benefits report. This was noted by members. 

2.3 Data and Digital Board 
CDIO Hendry presented the discussion summary from the Data and Digital Board which was held on 4 August 2025. Highlights included Data Foundations, Data Provisions and Data Exploration; End User device refresh; Airwave Radio device refresh; and a VPD demo. This was noted by members.

DCC Operational Policing
3.1 Management Update
[bookmark: _Hlk205376872]DCC Connors presented an update from her management board meeting. Highlights included workforce management; programme updates; Policing for Our Communities; Public Digital Contact; and CJ Improvement Plan. This was noted by members.

3.2 Force Mobilisation Model 
CS Dolan provided a verbal update. It was highlighted that there were a high number of flexible working pattern requests received and learning from this will be taken forward.  It was confirmed that Block 2 has been delayed slightly, however Block 3 is due to progress as planned in September. It was noted that feedback from previous events has been positive with numbers achieved. The importance of having capacity for spontaneous events as well as planned events was emphasised. This was noted by members.


DCC Professionalism and Enabled Services
4.1 Management Update
[bookmark: _Hlk205376925]T/ACC Ratcliff provided a verbal update from the portfolio area. This included updates on audit recommendations; Op Tarn; and Diversity Staff Associations and Executive Sponsors. It was advised that the next management board meeting will be held on 19 August. This was noted by members. 

4.2 P&D Update
The paper was taken as read and no further comments were raised. This was noted by members.

4.3 Role Profiles
Nicky Page presented the paper and provided an overview of the contents, which included recommendations made by Skills for Justice on the development of Police Officer profiles within Police Scotland.  Work taking place and next steps were discussed, and it was raised that the long-term direction of travel also needs to be looked at.  It was further raised that job descriptions will need to inform training and link in with performance management.
DECISION: Recommendations / next steps within the report were agreed. 

4.4 Duty Modifications
Director Miller presented the paper and appendices and provided an overview of the contents, which included activity to date; data and insight; and planned activity. The Duty Modifications process, criteria and objectives were discussed in further detail. It was confirmed that a Centralised HR Case Team has now been implemented, and work is taking place on finalising the triage process into this team. It was highlighted that work will take place in the future to examine legacy cases that are currently with Divisions and determine if these require review.  It was noted that this paper was previously approved for progression to the SPA People Committee at Finance and People Board on 29 July. This was noted by members.

[bookmark: _Hlk205377025]4.5 Your Voice Matters
Director McMahon presented the paper and appendices and provided an overview of the contents, which included ongoing activity which directly responds to YVM results and a look forward to the 2025 survey. It was noted that this paper was supported at Finance and People Board on 29 July.  
DECISION: Agreed to progress to the SPA People Committee on 28 August.

4.6 Crime Performance Report
It was noted that this paper will now be discussed at the Performance Board.

4.7 Financial Monitoring Report
CFO Gray presented the paper and appendices and provided an overview of the contents, which included an update on the financial position of the SPA and Police Scotland for Q1 and the year-to-date and Q1 forecast position for revenue, capital, and reform. This was noted by members.

[bookmark: _Hlk205377107]4.8 EV Infrastructure
The Fleet Manager presented the paper and appendices and provided an overview of the contents, which included current fleet position, and the work required to take place to ensure provision of EV charging infrastructure to allow transition to an Ultra Low Emission (ULEV) fleet. Benefits to the revenue budget, resilience, mile range of vehicles, and availability / reliability of chargers were discussed in further detail.  It was confirmed that the back-office function will be essential in these areas.  Near misses from the Phase 1 work were raised and it was noted that the Health and Safety Board are happy to support with any pre-emptive work in this area going forward.  It was further highlighted that there needs to be integrated governance and a governance model in place. It was noted that this paper will progress to the SPA Resources Committee for visibility. This was noted by members.



DCC Transformation 
5.1 Management Update
CDIO Hendry presented an update from the management board meeting. Highlights included COS Future Options. This was noted by members.
5.2 Data Science Input
CDIO Hendry and Chief Data Officer presented a slide presentation which included updates on data science pilots. Scaling up was raised and it was confirmed that this is in an innovative stage as the infrastructure will need to be upgraded to go force wide. It was highlighted that the team are looking to target areas that can be completed end to end on a national scale, and without moving demand elsewhere. Next steps were discussed, and it was advised that the team has a very good relationship with the Divisions and any pressures / demand on the system are reported to the team; this then goes through the Front Door sessions.  Single search was raised as a priority, and it was confirmed that this is in an early stage but hope to have an update on this soon.  This was noted by members. There were questions raised around resourcing, demand, funding, investment, training and prioritisation. Members thanked Harry and his team for their work in this area.
Summary of Meeting
6.1. Review of items for escalation to SPA
Item 4.5: Your Voice Matters – Agreed to progress to the SPA People Committee on 28 August.
6.2 Review of Actions and decisions
Item 4.3: Role Profiles – DECISION: Recommendations / next steps within the report were agreed.
6.3. AOCB
Nil
6.4. Date of next meeting 
The next meeting will be held on Wednesday 22 October 2025. 
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