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Equality and Human Rights Impact Assessment (EqHRIA)
Summary of Results
	Policy / Practice
	Mentoring V2.0

	Owning Department
	People & Development

	Date EqHRIA Completed
	V1.0 Completed 25/06/2019 (V2.0 Reviewed on 05/01/2021)

	Purpose of Policy / Practice
	The Mentoring Programme is a tool for individuals to assist in their professional and personal development. The programme is seen as a tool that allows police officers and staff some autonomy over their development and can be tailored to each individual’s specific needs.


	A. Summary of Analysis / Decisions - What the assessment found and actions already taken.

	The equality impact assessment concludes that the procedure provides a framework within which appropriate mentoring arrangements can be set up to meet the needs of individuals.  

The assessment does not identify any direct or indirect discrimination as a consequence of the key features within the program but it recognises the potential to create inequality in relation to unconscious bias which is combated through guidance and supporting documentation. 

The program provides the flexibility to accommodate those with protected characteristics, particularly disability, gender reassignment, pregnancy and maternity where a mentoring relationship may be interrupted or require consideration of distance and accessibility.


	B. Summary of Mitigation Actions - What else we plan to do and how we are going to check that it has been done.

	Management recognises the risks associated with unconscious bias which may lead managers to make unintentional/uninformed assumptions in relation to either the capability, aspirations or performance of an individual. The owning department will ensure that the topic of unconscious bias is covered in any Mentor Workshops and specific guidance for matching meetings.

Engagement with staff associations and targeted recruitment to invite potential Mentors and Mentees to join the programme will be undertaken.

Yearly equality & diversity statistics will be reviewed to ensure monitor the program’s success with quarterly check-ins with Champions to discuss evaluations and ensure matching protocols are appropriate.
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