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Freedom of Information Response
Our reference:  FOI 25-3386
Responded to:  11 November 2025


Your recent request for information is replicated below, together with our response.
1. The total amount of money paid to EY for the Your Leadership Matters course. 
The total paid to EY for the Your Leadership Matters course was £1,367,455.39 (pre-VAT).

2. The number of Police Scotland staff who took part in the Your Leadership Matters course.
The total number of Police Scotland personnel who attended at least one Your Leadership Matters Summit was 3,785 police officers and 825 police staff.
The total number of Police Scotland personnel who completed the Your Leadership Matters programme (all three Summits) was 2,385 police officers and 653 police staff.

3. A copy of any correspondence with Scottish Ministers concerning the Your Leadership Matters course. 
We have conducted a search for any relevant correspondence with Scottish Ministers however the information sought is not held by Police Scotland and section 17 of the Act therefore applies. 
I can confirm that although no trace of correspondence was found which was specific to the Your Leadership Matters programme, the below extract was traced within one letter from the Scottish Government to the Scottish Police Authority (SPA) Chief Executive on 16 December 2022 in relation to the 2022-23 Budget Update and Police Reform Funding.

If you require any further assistance, please contact us quoting the reference above.
You can request a review of this response within the next 40 working days by email or by letter (Information Management - FOI, Police Scotland, Clyde Gateway, 2 French Street, Dalmarnock, G40 4EH).  Requests must include the reason for your dissatisfaction.
If you remain dissatisfied following our review response, you can appeal to the Office of the Scottish Information Commissioner (OSIC) within 6 months - online, by email or by letter (OSIC, Kinburn Castle, Doubledykes Road, St Andrews, KY16 9DS).
Following an OSIC appeal, you can appeal to the Court of Session on a point of law only. 
This response will be added to our Disclosure Log in seven days' time.
Every effort has been taken to ensure our response is as accessible as possible. 
If you require this response to be provided in an alternative format, please let us know.
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	Programme
	Project
	New Projects Cost (£)
	What it does?

	People & Development 
	Staff Development Programme (YLM)
	200,000
	Phase 2 of the Your Leadership Matters Development Programme. To deliver leadership development to all leaders across Police Scotland (‘Next 400’ senior leaders & approx. 5500 FLM & remaining leaders from the top 250 who did not attend Phase one). 



image1.png
\.\)!zf.f
AR

POLICE
SCOTLAND

Keeping people safe

POILEAS ALBA




image2.jpeg




image3.jpeg




