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Freedom of Information Response
Our reference:  FOI 25-2712
Responded to:  23 September 2025


Your recent request for information is replicated below, together with our response.
The HMICS Frontline Focus - Wellbeing Inspection 2024 made Recommendation 2 as follows
'Police Scotland should implement effective actions to understand and address organisational stressors, including those caused by perceived unfairness in application of process/procedures'.
The report to the SPA People Committee dated 25th August 2025 and titled 'BI-Annual Joint Health and Wellbeing and Health and Safety Thematic Report' states at section 3b that Recommendation 2 has 'Closure confirmed by HMICS'.
Q1.  What organisational stressors specifically relating to perceived unfairness in application of process/procedures has been identified?
Our 2030 vision for Police Scotland is of an organisation focused on safer communities, less crime, supported victims and a thriving workforce. 
Ensuring we sustain ongoing, meaningful two-way dialogue with our people is critical to the successful delivery of our 2030 vision. 
Our refreshed workforce survey, Your Voice Matters (YVM), was commissioned last spring and launched in July 2024 to ensure that our people are heard and are an integral part of how we continue to shape genuine change across the Service. 
Our 2024/25 survey elicited a 51% response rate and explored colleague sentiment on six distinct themes across the service: Our organisation, our culture, your role, our leaders, your team, and your wellbeing. 
An update from the thematic analysis of open-ended responses from Police Scotland’s refreshed 2024 workforce survey was presented to the SPA people Committee 25 February 2025.
Survey provider Progressive Partnership undertook analysis of free text comments by colleagues which identified emerging themes as areas officers and staff identified for improvement: 
The treatment of officers and staff who are verbally and physically assaulted in the line of duty 
A disconnect between Police Scotland’s values and the lived experiences of some colleagues 
Grievance procedures for incidents involving colleagues 
Senior leader communication 
Resourcing 
Wellbeing

Q2.  What steps have been taken to address these?
Work to improve colleague experiences across the key themes is already being taken forward including: 
Resourcing 
To strengthen the frontline, reconnect with communities, and respond to emerging threats when the outlook for public finances is challenging, we are progressing the next phase of police reform under Operation Evolve. 
Key milestones already progressed include Police Scotland’s role in the implementation of the Digital Evidence Sharing Capability, the contract award for a national roll out of body worn video, and the establishment of a Mental Health Taskforce. With the support of partners, this will deliver the necessary system-wide efficiencies in the criminal justice system and in the care for people in mental health crisis required to enable sustainable and effective policing.
Safety 
Your Safety Matters brings a focus to violence and abuse experienced by police officers and police staff. The programme is led by a strategic group chaired by Deputy Chief Constable Alan Speirs and includes experts from across the service. 

Under the programme, we’ve delivered a clear message that violence and abuse is not simply part of the job. Improved operational safety training, a Taser uplift and partnership with the Crown Office and Procurator Fiscal Service to introduce impact statements is some of the work that has been driven to support officer and staff safety. 
We’re using data and in-depth analysis to identify key areas that can be targeted, for example by updating course content in operational safety training and more effectively identifying prolific repeat offenders. 
The Chief Constable has proactively raised the issues of assaults on Police Officers with the Crown Office and Procurator Fiscal Service. 
Culture 
Policing Together was established to drive the sustainable, meaningful change required to become an anti-racist and anti-discriminatory police Service which stands against sexism, misogyny, homophobia, and all forms of discrimination. Much has been delivered across four areas: leadership, training, professionalism and prevention, and communications. We’re building on what has been done with refreshed energy and work to bring Policing Together to life. 
Communication 
The Chief Constable has personally led visible and direct communication with regular updates and frequent meetings with officers and staff on the frontline across Scotland. Other Executive members are making frequent visits across the Service, including locally held ceremonies and awards. Senior leaders are being encouraged to engage with officers and staff. 
The Strategic Leadership Board will be held in different divisions across the course of this year. This will afford the opportunity for the Chief Officers Team to attend musters and engage locally during this time. 
We are increasing our internal communication with the intention of launching a weekly executive blog in late February
Wellbeing 
We have developed and continue to deliver upon a health and wellbeing action plan which is seeking to take a more proactive, preventative, and person-centred approach to health and wellbeing across the organisation. An update against the plan was delivered to the Scottish Police Authority People Committee on the 28 August 2025. 
Scottish Police Authority People Committee - 28 August 2025 | Scottish Police Authority

If you require any further assistance, please contact us quoting the reference above.
You can request a review of this response within the next 40 working days by email or by letter (Information Management - FOI, Police Scotland, Clyde Gateway, 2 French Street, Dalmarnock, G40 4EH).  Requests must include the reason for your dissatisfaction.
If you remain dissatisfied following our review response, you can appeal to the Office of the Scottish Information Commissioner (OSIC) within 6 months - online, by email or by letter (OSIC, Kinburn Castle, Doubledykes Road, St Andrews, KY16 9DS).
Following an OSIC appeal, you can appeal to the Court of Session on a point of law only. 
This response will be added to our Disclosure Log in seven days' time.
Every effort has been taken to ensure our response is as accessible as possible. 
If you require this response to be provided in an alternative format, please let us know.
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