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1. Purpose / Scope

This National Guidance supports the following Police Service of Scotland (hereafter referred to as Police Scotland (PS)) Policies:

· Police Scotland Crime Investigation Policy

· Police Scotland Criminal Justice Policy

· Police Scotland Care and Welfare of Persons in Police Custody Policy

· Police Scotland Equality, Diversity and Dignity Policy

The aim of this guidance is to provide instruction for Police Officers and staff on the structure, use and availability of PS Community Advisors.
A critical part of the enquiry into the death of Stephen Lawrence in London in 1993 as detailed in the MacPherson Report, and the subsequent Race Relations (Amendment) Act 2000, highlighted the need for police authorities to create an independent body that would scrutinise the effectiveness of police work and activity in the field of race crime and associated liaison with minority communities. This role has since been developed to incorporate other minority communities and is undertaken in Scotland by Community Advisors and members of the National Independent Strategic Advisory Group (NISAG).

2. Community Advisors
Community Advisors are independent individuals who through their background, work or life experience have knowledge of a particular community or group and the issues that affect them.

Community Advisors are volunteers and are not employees of PS They provide advice relative to their area of knowledge. This knowledge may be diversity related e.g. race, religion or belief, sexual orientation, disability or transgender identity or they may feel they can advise on general equality and diversity matters. Advisors may be asked to be involved at a tactical and operational level, where their advice may have a bearing on an incident, investigation or event.

Where advice and guidance is required on a strategic level the NISAG has been formed from a small number of existing Community Advisors who have an in-depth knowledge of a specific diversity area, or a number of areas, and who have the ability to provide advice and guidance on those areas at a strategic level.

3.
Roles and Responsibilities
PS Community Advisors can:
· Advice on issues relating to their particular area of knowledge or experience.
· Advise on the possible impact, significance, and consequences of a particular incident and the opportunities for actions to minimise negative impact.
· Identify sensitive issues that may arise during an investigation.
· Identify community leaders or representatives where appropriate.
· Highlight any concerns or issues within a particular community or group which may come to their attention.

The role of PS Community Advisors does not include (unless specifically tasked and agreed by the Safer Communities Team):

· Undertaking enquiries on behalf of PS.
· Scrutiny of PS.
· Involvement in any proactive phase of enquiries.
· Providing advice that is not relevant to their area of knowledge i.e. advising how to conduct an investigation or a topic they have no knowledge of.
· Meetings with victims/witnesses/families involved in incidents.
· Providing an interpreting or translating service.
· Speaking on behalf of PS to any person, including media and communities.
· Speaking on behalf of communities or groups.
· Attending the scene of an incident.
· Self-deployment.
4.
Procedures for the Activation of Community Advisors

Responsibility for the activation of PS Community Advisors rests solely with PS’s Safer Communities Team who will identify the most suitable Community Advisor for deployment.

In every instance where the need for the services of a Community Advisor is deemed necessary contact should be made via the following:
· During office hours (0800 – 1600 hours, Monday to Friday) contact should be made with the Safer Communities Team on (Information has been removed due to its content being exempt in terms of the Freedom of Information (Scotland) Act 2002, Section 30, Prejudice to effective conduct of public affairs).
· Outside office hours; contact should be made by telephone with Service Overview on (Information has been removed due to its content being exempt in terms of the Freedom of Information (Scotland) Act 2002, Section 30, Prejudice to effective conduct of public affairs) who hold contact details for all Community Advisors and their specific area of expertise.
At the conclusion of the activation the person utilising the services of the Community Advisor is responsible e.g. Senior Investigating Officer etc. to provide the Community Advisor with the form for Community Advisor - Record of Advice (Force Form 127-030) whereby the Community Advisor will record the nature of the incident, the name of the person seeking advice, the advice provided and the rationale behind the advice. This form will then be submitted, audited and collated by the Safer Communities Team as a record of the activation. This form will be retained in accordance with relevant record retention policy.

At the conclusion of the activation the person utilising the services of the Community Advisor is responsible to ensure feedback is provided regarding the advice provided by the Community Advisor on the form Community Advisor - Feedback Form (Force Form 127-031). This form will then be submitted to the Safer Communities Team and will be retained in accordance with the relevant record retention policy. 
5.
Administration / Training / SPoC
Local policing divisions or national departments can nominate known individuals to be considered as community advisors. Contact should be made with Safer Communities, Equality and Diversity Unit to discuss the potential appointment of a volunteer and the recruitment process. The volunteers should have, through their background, work or life experience a knowledge or understanding of a particular community or group and an understanding of Equality and Diversity. 
All PS Community Advisors are subject of successful vetting at Level 2 NPPV. They are given guidance to outline expectations of the role when consulting on police investigations/business. This includes confidentiality and the impact of breaches of confidentiality on communities, individuals and organisations. 

Any breach of conduct may result in termination of Community Advisor Post.

Regular contact is made with Community Advisors by the National Safer Communities Equality and Diversity Unit.
The Community Advisor(s) are presented with an identification card which they are required to display as proof of identity when engaged as a community advisor or when attending PS meetings.

Should Community Advisors require to seek information or clarity with regards to their role they should contact Safer Communities on the email addresses noted above.

In order to ensure that the advice provided by Community Advisors is independent and unbiased, the Community Advisors are not employed by PS, but carry out their role on a voluntary basis, and are reimbursed with necessary travelling expenses only.

Where a Community Advisor has additional travelling needs in terms of disability requirements, relevant reasonable adjustments are made to the travelling expenses on a case-by-case basis.
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