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Freedom of Information Response
Our reference:  FOI 25-0176
Responded to:  04 November 2025


Your recent request for information is replicated below, together with our response.
Complaints, Misconduct, and Corruption Allegations
1. Complaints Received
· The total number of complaints made against Police Scotland personnel in each of the last three years.
· Categorisation of these complaints (e.g., misuse of power, negligence, corruption, discriminatory behaviour).
· The outcomes of these complaints (dismissed, upheld, under investigation, etc.).
The Police Scotland Complaints About the Police Standard Operating Procedure (SOP) outlines how we deal with complaints and they are categorised as per appendices C and D of that document.
There can be one or more allegations contained within one complaint case and equally, there can be one or more subject officers relative to each allegation. Subject officers are counted once per case, however the same officer may be subject to multiple cases and therefore may appear more than once. Each case may involve multiple allegations, and each allegation may be linked to multiple subject officers. As each complaint may involve multiple allegations, the number of complaints may vary from the number of allegations.
Please note that allegations received may remain subject to live enquiry, investigation and/or legal proceedings, therefore may not yet be concluded. 
In response to the questions above, please see the tables below. 



Complaints received, by financial year
	Category
	2021/22
	2022/23
	2023/24

	Number of complaints
	6,680
	6,754
	7,291


1. Data is based on the case received date. 

Allegations attached to complaints received, by allegation type and financial year
	Allegation Type
	2021/22
	2022/23
	2023/24

	Assault
	459
	582
	517

	Corrupt Practice
	23
	28
	27

	Discriminatory Behaviour
	135
	132
	161

	Excessive Force
	621
	536
	542

	Incivility
	2,060
	1,810
	1,774

	Irregularity in Procedure
	4,438
	3,764
	4,129

	Neglect of Duty
	107
	72
	74

	Off Duty - Criminal
	12
	6
	9

	Oppressive Conduct/Harassment
	339
	254
	238

	Other - Criminal
	107
	126
	119

	Other - Non Criminal
	165
	123
	92

	Policy/Procedure
	861
	1,159
	838

	Service Delivery
	1,387
	1,662
	1,482

	Service Outcome
	2,049
	2,128
	1,867

	Traffic Irregularity/Offence
	117
	126
	135

	Unlawful/Unnecessary Arrest or Detention
	103
	108
	110

	Grand Total
	12,983
	12,616
	12,114


1. Data is based on the case received date. 

Allegations attached to complaints received, by allegation result and financial year
	Allegation Result
	2021/22
	2022/23
	2023/24

	Abandoned
	2,120
	1,954
	1,829

	Not Relevant Complaint
	18
	29
	8

	Not Upheld - Concluded by explanation
	5,369
	3,722
	2,086

	Not Upheld - Insufficient evidence
	479
	333
	267

	Not Upheld - Leading to No Proceedings by APF
	384
	283
	145

	Not Upheld - Malicious complaint
	6
	2
	0

	Resolved by FLR (Apology)
	490
	642
	389

	Resolved by FLR (Assurance)
	1,274
	2,043
	2,548

	Resolved by FLR (Explanation)
	1,213
	1,868
	1,823

	Upheld - Alternative to Prosecution by APF
	0
	2
	0

	Upheld - Change to policy/procedures
	5
	2
	2

	Upheld - Concluded by explanation
	924
	817
	475

	Upheld – concluded by explanation
	0
	0
	1

	Upheld - Leading to criminal proceedings
	7
	1
	0

	Upheld - Leading to misconduct disposal
	28
	22
	12

	Upheld - Training needs identified
	20
	9
	32

	Withdrawn
	608
	612
	561

	Ongoing - not yet resulted
	38
	275
	1,936

	Grand Total
	12,983
	12,616
	12,114


1. Data is based on the case received date. 

2. Internal Investigations
The total number of internal investigations into alleged misconduct, malpractice, or corruption in the last three years.
A high-level summary of outcomes, including how many investigations led to disciplinary actions, dismissals, or criminal proceedings.
The formal disciplinary process for Police Officers is governed by The Police Service of Scotland (Conduct) Regulations 2014.
The Police Service of Scotland (Conduct) Regulations 2014 Scottish Government Guidance Document provides further information on the Conduct process and conduct cases are categorised in line with our Standards of Professional Behaviour.
The complaint process and the conduct process are distinct from each other, and both have separate assessment and recording processes within the Professional Standards Department (PSD) database. 
Once complaint matters are concluded, the circumstances may be referred for a Conduct Assessment (not necessarily every aspect of the complaint, or every officer involved). There is therefore potential for the same individual/circumstances to appear on a complaint case and a conduct case. Due to these processes, complaints and conduct matters cannot simply be added together. 
Conduct cases may contain multiple allegations but are limited to one subject officer per case. Subject officers are counted once per conduct case, however the same officer may be subject to multiple cases and therefore may appear more than once. 
It is important at this point to distinguish between conduct cases involving a criminal investigation and conduct cases which have been subject to a misconduct investigation.
Misconduct investigations are only instigated once any criminal processes are concluded, following a regulation 10 assessment which concludes that where the actions of a Constable would, if proved, amount to either misconduct or gross misconduct and that an investigation is required to that end. To clarify, matters subject to a misconduct investigation may be criminal and/or non-criminal at source. All such matters are assessed and, where required, investigated in relation to the 10 Standards of Professional Behaviour as set out in Schedule 1 of The Police Service of Scotland (Conduct) Regulations 2014.
Conduct cases involving a criminal investigation may or may not lead to a referral to the National Conduct Unit, for assessment and potential misconduct investigation thereafter.
All criminal investigations are subject to assessment on a case-by-case basis as to whether the matter is referred to the National Conduct Unit. This is contingent on the circumstances involved in each case. 
Moreover, as The Police Service of Scotland (Conduct) Regulations 2014 apply only to serving Police officers, should an officer retire or resign then the conduct process – or any consideration of a referral to the National Conduct Unit – would immediately cease. 
As you have requested information on misconduct investigations, data has been provided below which details the number of misconduct investigations and separately the allegation disposals linked to those. 
This data is broken by financial year on which the regulation 11 notice of investigation was served on the subject officer. 
Please note that investigations may remain subject to live enquiry and/or subsequent misconduct proceedings which may remain live, therefore allegations may not yet be concluded. 
As you have also requested information on “internal investigations” alongside outcomes including “criminal proceedings”, data has been provided below which details the number of conduct cases involving criminal investigations and separately the allegation disposals linked to those. 
This data is broken by financial year on which the case was received. Please note that investigations may remain subject to live enquiry and/or criminal proceedings which may remain live, therefore allegations may not yet be concluded. 
With regards to the outcome of “criminal proceedings”, this aspect of your request is interpreted to refer to outcomes at court. 
This information is recorded on the Criminal History System and due to the volume of checks required this would be cost exempt and therefore will not be provided.
It is important to note that allegations subject to criminal investigation may or may not lead to a report to the Crown Office Procurator Fiscal. This is contingent on whether a sufficiency of evidence is established with regards to the alleged criminality. 
In response to the questions above, please see the tables below.
Number of misconduct investigations, by financial year
	Category
	2021/22
	2022/23
	2023/24

	Number of misconduct investigations
	54
	74
	69


1. Data is based on the date on which regulation 11 notice was served.

Allegations attached to misconduct investigations, by allegation disposal and financial year
	Allegation Disposal
	2021/22
	2022/23
	2023/24

	Hearing - Dismissal With Notice
	0
	1
	7

	Hearing - Dismissal Without Notice
	4
	8
	12

	Hearing - Demotion in Rank
	3
	0
	2

	Hearing - Final Written Warning
	6
	11
	15

	Hearing - Written Warning
	3
	5
	1

	Hearing - Verbal Warning
	0
	1
	4

	Hearing - Improvement Action
	0
	1
	1

	Hearing - No Action
	0
	7
	4

	Meeting - Final Written Warning
	0
	8
	6

	Meeting - Written Warning
	5
	5
	4

	Meeting - Verbal Warning
	7
	5
	3

	Meeting - Improvement Action
	2
	1
	0

	Meeting - No Action
	6
	3
	4

	Management Action
	17
	28
	21

	11(7) Warning
	0
	1
	0

	Counselled
	0
	0
	1

	Performance Regulations
	5
	0
	0

	No Action
	29
	23
	12

	No Action Taken
	2
	0
	0

	Other
	0
	0
	1

	Resigned Prior To Completion
	0
	1
	3

	Retired/Resigned
	27
	53
	50

	Ongoing - not yet concluded
	0
	1
	35

	Grand Total
	116
	163
	186


1. Data is based on the date on which regulation 11 notice was served. 
2. Each case may involve multiple allegations therefore the number of allegations may vary from the number of cases. 

Number of conduct cases involving criminal investigations, by financial year
	Category
	2021/22
	2022/23
	2023/24

	Conduct cases involving a criminal investigation
	330
	317
	369


1. Data is based on the date on the case received date. 

3. Corruption Cases
· Copies or summaries of any official reports or statistics specifically referring to corruption within Police Scotland during the last three years.
Please see the table below for the information requested. 
Statistics relating to corruption by financial year
	Category
	2021/22
	2022/23
	2023/24
	Total

	1. Infiltration
	
	
	
	0

	2. Disclosure of information
	22
	20
	28
	70

	3. Perverting the course of justice
	
	
	2
	2

	4. Sexual misconduct
	10
	17
	23
	50

	5. Controlled drug use and supply
	11
	19
	14
	44

	6. Theft and fraud
	
	2
	1
	3

	7. Misuse of force systems
	1
	2
	1
	4

	8. Abuse of authority
	5
	
	
	5

	9. Inappropriate association
	62
	65
	61
	188

	10. Vulnerability
	13
	23
	11
	47

	11. Other criminal behaviour
	
	
	2
	2

	12. Other
	2
	
	1
	3


1. This table provides statistics based on the national corruption categories and are up to date as of 30/01/2025.

· Details of corruption-related training or preventative measures implemented
All officers and members of police staff must complete online corruption prevention training.  Police Scotland is in the process of making a yearly refresher for this training mandatory.  All officers involved in the investigation of corruption are provided with further bespoke in person training on the investigation of corruption that takes place at either The Scottish Police College or The College of Policing.

If you require any further assistance, please contact us quoting the reference above.
You can request a review of this response within the next 40 working days by email or by letter (Information Management - FOI, Police Scotland, Clyde Gateway, 2 French Street, Dalmarnock, G40 4EH).  Requests must include the reason for your dissatisfaction.
If you remain dissatisfied following our review response, you can appeal to the Office of the Scottish Information Commissioner (OSIC) within 6 months - online, by email or by letter (OSIC, Kinburn Castle, Doubledykes Road, St Andrews, KY16 9DS).
Following an OSIC appeal, you can appeal to the Court of Session on a point of law only. 
This response will be added to our Disclosure Log in seven days' time.
Every effort has been taken to ensure our response is as accessible as possible. 
If you require this response to be provided in an alternative format, please let us know.
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