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Freedom of Information Response
Our reference:  FOI 25-2068
Responded to:  14th August 2025


Your recent request for information is replicated below, together with our response.
Please provide the following numbers for the last year
Where time and cost permits please expand the date range up to the last 5 years.
How many people applied for promotion from PC to Sgt
I can confirm that 683 Police Constables applied for promotion to Sergeant in 2024. Overall, 3,187 Police Constables have applied for promotion to Sergeant since 2020. 

How many people applied for promotion from Sgt to Insp.
I can confirm that 431 Sergeants applied for promotion to Inspector in 2024. Overall, 2,209 Sergeants have applied for promotion to Inspector since 2020.

What was the success / pass rates for each of the above groups.
I can confirm that in 2024, 39% of all applicants were successfully promoted to Sergeant, and 33% of all applicants were successfully promoted to Inspector. Overall, I can confirm that since 2020, 51% of all applicants were successfully promoted to Sergeant, and 38% of all applicants were successfully promoted to Inspector.

Where time and cost permits please include ethnicity groups (from applying to being successful)
Table one below details the number and proportion of applications received, the number and proportion of those successful through the process and the success rate by ethnic origin between April 2023 and December 2024 for Police Constable to Sergeant promotion processes.
Table two below details the number and proportion of applications received, the number and proportion of those successful through the process and the success rate by ethnic origin between April 2023 and December 2024 for Sergeant to Inspector promotion processes. 
In relation to years prior to 2023/24, unfortunately, I estimate that it would cost well in excess of the current FOI cost threshold of £600 to process your request.  
I am therefore refusing to provide the information sought in terms of section 12(1) - Excessive Cost of Compliance.
The analysis is a manual process which involves considerable resource. 
To be of assistance, I can advise you that Police Scotland has a statutory responsibility under The Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012, to gather and use data.  
Police Scotland also has a duty to publish this information every two years, along with reporting on mainstreaming the equality duty and reporting progress against our Equality Outcomes.
The Equality and Diversity Employment Monitoring Reports for the years 2024, 2022 and 2020 are available online: Strategic Planning - Police Scotland.
These reports do include ethnicity and promotions data but not to the level of detail sought.

If you require any further assistance, please contact us quoting the reference above.
You can request a review of this response within the next 40 working days by email or by letter (Information Management - FOI, Police Scotland, Clyde Gateway, 2 French Street, Dalmarnock, G40 4EH).  Requests must include the reason for your dissatisfaction.
If you remain dissatisfied following our review response, you can appeal to the Office of the Scottish Information Commissioner (OSIC) within 6 months - online, by email or by letter (OSIC, Kinburn Castle, Doubledykes Road, St Andrews, KY16 9DS).
Following an OSIC appeal, you can appeal to the Court of Session on a point of law only. 
This response will be added to our Disclosure Log in seven days' time.
Every effort has been taken to ensure our response is as accessible as possible. 
If you require this response to be provided in an alternative format, please let us know.
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Table One - Police Constable to Sergeant Promotion Process - April 2023 to December 2024:
	Ethnic Origin
	Applications Received %
	Applications Received No.
	Successful %
	Successful No.
	Success Rate %

	White Scottish
	80.08%
	1222
	81.76%
	484
	40%

	All Other White British
	8.52%
	130
	7.77%
	46
	35%

	White Minority
	1.31%
	20
	1.35%
	8
	40%

	BME
	1.83%
	28
	1.69%
	10
	36%

	Choose Not to Disclose
	8.06%
	123
	7.26%
	43
	35%

	Not Recorded
	0.13%
	2
	0.17%
	1
	50%

	Total
	100%
	1526
	100.00%
	592
	39%




Table Two - Sergeant to Inspector Promotion Process - April 2023 to December 2024:
	Ethnic Origin
	Applications Received %
	Applications Received No.
	Successful %
	Successful No.
	Success Rate %

	White Scottish
	82.44%
	352
	89.36%
	126
	36%

	All Other White British
	6.79%
	29
	4.96%
	7
	24%

	White Minority 
	0.94%
	4
	0.00%
	0
	0%

	BME
	1.41%
	6
	0.71%
	1
	17%

	Choose Not to Disclose
	8.43%
	36
	4.96%
	7
	19%

	Total
	100.00%
	427
	100.00%
	141
	33%



Please be advised that officers provide data voluntarily and can choose not to disclose.
The category of Not Recorded is where an officer’s data is not yet recorded on our HR system.
The ethnic origin categories have been categorised in the following way:
· BME - Mixed or Multiple Ethnic Group, Asian Pakistani, Asian Indian, Asian Bangladeshi, Asian Chinese, Asian Other, African, African Other, Caribbean, Black, Caribbean or Black Other, Arab and Other Ethnic Group. 
· [bookmark: _Toc394043181]White Minority - White Irish, White Gypsy/Traveller, White Polish and White Other.
· All Other White British - White English, White Northern Irish, White Welsh and White Other British
image1.png
\.\)!zf.f
AR

POLICE
SCOTLAND

Keeping people safe

POILEAS ALBA




image2.jpeg




image3.jpeg




