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YOUR VOICE MATTERS 
Headline results - October 2025 

Approach 

Progress to date: 
Setting the scene 
· Repeat of Your Voice Matters survey from previous year
· Minor revisions made to survey and process based on feedback from 2024
· New questions added.
Headline results 
· 46% overall response rate with a total of 10,770 respondents
· Quantitative findings at organisational level
· Length of service/grade/rank and demographic analysis overall provided at end of report.
Next Steps:
In-depth analysis and alignment 
· Qualitative analysis (23,000+ open-ended comments)
· Divisional level reports and analysis
· Correlation and driver analysis 
· Strategic insights and recommendations.
Variance 
· Comparisons made to Your Voice Matters 2024 results
· World Health Organisation index.
Further analysis and engagement to support action planning and prioritisation 
· Progressive and R&I team to explore areas with SMTs as required
· Action planning framework developed
· Comms and engagement plan incl. ‘We asked, You Said, We listened / We’re doing’.

Headline Summary of Results
Overall engagement index 59%* - Difference from 2024 = +2%
Overall agreement across all themes:
· Your Team – 2025 = 77%, 2024 = 77%
· Our Culture – 2025 = 67%, 2024 = 66%, Difference = +1%
· FLM / Supervisors – 2025 = 66%, 2024 = 65%, Difference = +1%
· Your Role – 2025 = 58%, 2024 = 55%, Difference = +3%
· Our Organisation – 2025 = 44%, 2024 = 43%, Difference = +1%
· Senior Management – 2025 = 43%, 2024 = 36%, Difference = +7%.

*Engagement Index is used to provide an overall measure of colleague sentiment across the organisation. It is a single measure of how connected colleagues feel to their work and organisation. 

Top level Insights:
· Positive shifts in scores reported, particularly for senior management and role
· Views on team working continues to be the most positive
· Even though improvements made around SMT; it remains the greatest opportunity for improvement 
· Moderate levels of positivity reported for other aspects.

Levels of Engagement:
· 70%-100% = High levels of agreement reported 
· 50%-69% = Mixed levels of agreement indicating there are opportunities for improvements
· 0%-49% = Lower levels of agreement reported, and improvement needed.
Index for each theme/overall calculated by no. of times Agree Strongly or Slightly selected divided by the no. of times it potentially could have been selected across all the key statements.

Theme Headlines – Your Team (77%)
Scores show that Your Team elements were the most positive. Strong agreement remains around teamwork, collaboration and support suggesting there continues to be effective working relationships across teams. 
Similar to last year, the only exception was in relation to having sufficient people resource. Although an improvement on last year, it still scored particularly low.

Index scores:
· Your Team: Index Score – 2025 = 77%, 2024 = 77%
· Can be relied upon to help if things get difficult in my job - 2025 = 87%, 2024 = 87%
· Work together effectively – 2025 = 87%, 2024 = 87%
· Support each other – 2025 = 87%, 2024 = 87%
· Communicate effectively with each other – 2025 = 85%, 2024 = 85%
· Listen to one another – 2025 = 85%, 2024 = 86%, Variance = -1%
· Is a positive and inclusive environment – 2025 = 80%, 2024 = 81%, Variance = -1%
· Has sufficient people resource – 2025 = 29%, 2024 = 27%, Variance = +2%.
*Scores exclude ‘Not Applicable’

Headlines – Our Culture (67% +1%)
Our Culture was the second highest scoring area, with good levels of agreement with many of these aspects. 
Some positive shifts reported from last year; however still room for improvement across enabling employees to express themselves openly, feeling that they belong and collaborating with other teams.

Index scores:
· Our Culture: Index Score – 2025 = 67%, 2024 = 66%, Variance = +1%
· Express behaviours which are consistent with our values - 2025 = 75%, 2024 = 74%, Variance = +1%
· Learn from mistakes – 2025 = 74%, 2024 = 74%
· Comfortable informing my supervisor/line manager if/when I have been negatively impacted by something at work – 2025 = 71%, 2024 = 70%, Variance = +1%
· Value diversity and different ways of thinking – 2025 = 70%, 2024 = 71%, Variance = -1%
· Call out inappropriate behaviours or comments – 2025 = 69%, 2024 = 69%
· Collaborate with colleagues in other teams and areas of the organisation – 2025 = 65%, 2024 = 62%, Variance = +3%
· Express myself openly and honestly – 2025 = 59%, 2024 = 57%, Variance = +2%
· Have a sense of belonging – 2025 = 52%, 2024 = 52%.

Theme Headlines – Supervisors/first line managers (66% +1%)
Similar to last year, Supervisors/first line managers received positive scores for regular communication, making time for colleagues and creating a positive environment.
Seeking feedback and providing structured time with colleagues, although slight improvements reported, they are still the areas that need the most attention in relation to supervisors and line managers.

Index score:
· Our Leaders: Index Score – 2025 = 66%, 2024 = 65%, Variance = +1%
· Communicates with me regularly – 2025 = 77%, 2024 = 77%
· Makes time for me – 2025 = 72%, 2024 = 72%
· Creates a positive and inclusive working environment – 2025 = 71%, 2024 = 70%, Variance = +1%
· Involves me in decisions that affect me – 2025 = 67%, 2024 = 67%
· Calls out inappropriate behaviour or comments – 2025 = 66%, 2024 = 65%, Variance = +1%
· Encourages suggestions for better or different ways of doing things – 2025 = 65%, 2024 = 65%
· Is proactive in understanding my needs – 2025 = 64%, 2024 = 64%
· Provides feedback on my performance – 2025 = 64%, 2024 = 64%
· Provides structured time with me to discuss what’s going well and how to overcome any challenges I may come across – 2025 = 57%, 2024 = 56%, Variance = +1%
· Seeks feedback on how they can do things better or differently – 2025 = 54%, 2024 = 53%, Variance = +1%.

Theme Headlines – Your Role (1 of 2) (58% +3%)
Overall score for Your Role has improved. The majority feel trusted to do their job and had a good understanding of how to access wellbeing support. Moderate levels of positivity around being able to apply training in their role and understanding how their role contributes to the organisation. Views on having flexibility in the way they work has improved; however statement wording was changed.

Index scores:
· Your Role: Index Score – 2025 = 58%, 2024 = 55%, Variance = +3%
· I stand up for the rights of others even if it means I will be criticised – 2025 = 85%, 2024 = 85%
· I am trusted to do my job (even if in a different location to my manager) – 2025 = 83%, 2024 = 83%
· I have a good understanding on how to access the wellbeing support offered by the organisation – 2025 = 71%, 2024 = 73%, Variance = -2%
· Making a difference in society is more important to me than personal achievements – 2025 = 70%, 2024 = 70%
· I have had opportunities to apply my learning/training in my role – 2025 = 69%, 2024 = 69%
· I understand how my role contributes to the organisation’s vision, values, and priorities – 2025 = 66%, 2024 = 67%, Variance = -1%
· There is flexibility in the way I work* - 2025 = 63%, 2024 = 55%, Variance = +8%.

*Wording change – 2024 statement: I am given the opportunity for flexible working.

Theme Headlines – Your Role (2 of 2) (58% +3%)
Lower levels of agreement were given to these aspects relating to Your Role. The lowest scoring areas were in relation to feeling valued and having a strong personal attachment. In addition, less than 50% felt they receive recognition, have a choice of a clear development path, have a manageable workload and have the equipment needed.

Index scores:
· Your Role: Index Score – 2025 = 58%, 2024 = 55%, Variance = +3%
· I am able to make suggestions for doing things differently – 2025 = 56%, 2024 = 56%
· I have access to training to enable me to do my job – 2025 = 55%, 2024 = 53%, Variance = +2%
· My physical work environment is comfortable – 2025 = 54%, 2024 = 55%, Variance = -1%
· I am aware of the opportunities for me to develop my career – 2025 = 50%, 2024 = 51%, Variance = -1%
· I have a workload that is manageable – 2025 = 48%, 2024 = 48%
· I have equipment I need to do my job – 2025 = 48%, 2024 = 47%, Variance = +1%
· I have the choice of a clear development path, supported by my line manager – 2025 = 46%, 2024 = 45%, Variance = +1%
· I receive recognition for the work I do – 2025 = 46%, 2024 = 46%
· I feel a strong personal attachment to the organisation – 2025 = 42%, 2024 = 44%, Variance = -2%
· I feel valued for the work that I do – 2025 = 38%, 2024 = 38%.


Theme Headlines – Your Role: Body Worn Video 
Of those based in areas where Body Worn Video (BWV) has been introduced*, 75% stated they have access to it. It is considered a positive investment in frontline policing by three quarters of those who have access to it.
However, results suggest there is improvement needed in the implementation process of BWV, with clearer guidance and more effective training needed.

2025 scores:
· Body Worn Video is a positive investment in frontline policing - 75%
· The implementation of Body Worn Video was a positive experience - 49%
· The guidance and other information about using Body Worn Video is clear - 46%
· The training to support me using Body Worn Video was effective - 44%.

*New questions for 2025. Access question only asked of those areas where it had been introduced at time of fieldwork. Base: 755 (LP D, N, North: Specialist Services, Custody)
Statements asked of those who said ‘Yes’ they have access to it. Base: 569
Not currently included in the index scores.







Theme Headlines – Our Organisation (1 of 2) (44% +1%)
Similar to 2024, Our Organisation received one of the lowest overall scores and, even though significant progress has been made in some areas, there is still improvement needed. Being proud to work for the organisation has dipped by 4 percentage points from 2024. Further analysis will be conducted to determine what is driving this decrease.

Index scores:
· Our Organisation: Index Score – 2025 = 44%, 2024 = 43%, Variance = +1%
· Is clear on what is expected of me in terms of how I behave as an employee of Police Scotland – 2025 = 83%, 2024 = 84%, Variance = -1%
· Has clear values, vision, and priorities – 2025 = 62%, 2024 = 60%, Variance = +2%
· Is one I am proud to work for – 2025 = 56%, 2024 = 60%, Variance = -4%
· Fosters a call out culture, equipping all to challenge inappropriate behaviours – 2025 = 54%, 2024 = 52%, Variance = +2%
· Creates a safe environment and support systems for colleagues to raise concerns – 2025 = 45%, 2024 = 43%, Variance = +2%.


Theme Headlines – Our Organisation (2 of 2) (44% +1%)
There has been a positive, although small, increase in scores across almost all of the aspects measured suggesting improvements are starting to filter through. This needs to continue. Listening and acting on feedback were the lowest scoring aspects overall, although strong positive shifts reported, work is still needed in this area.

Index scores: 
· Our Organisation: Index Score – 2025 = 44%, 2024 = 43%, Variance = +1%
· Actively understands the changing needs of society – 2025 = 42%, 2024 = 43%, Variance = -1%
· Communicates effectively with the workforce – 2025 = 37%, 2024 = 36%, Variance = +1%
· Inspires me to do the best in my job – 2025 = 37%, 2024 = 36%, Variance = +1%
· Ensures there is equal access to opportunities – 2025 = 34%, 2024 = 32%, Variance = +2%
· Motivates me to contribute towards its vision and priorities – 2025 = 33%, 2024 = 35%, Variance = -2%
· Actively listens to the needs of the workforce – 2025 = 22%, 2024 = 20%, Variance = +2%
· Acts on feedback from the workforce – 2025 = 22%, 2024 = 17%, Variance = +5%.

Theme Headlines – Our Leaders: Senior Management (43% +7%)
Although Senior Managers received the lowest overall score; there was a significant increase reported driven by positive results across many of the aspects assessed. 
There is a sense that senior managers are starting to take issues seriously and communicating changes more regularly. Although improvement was reported in wellbeing, there is still a need for improvement on this as well as being visible and engaging directly.

Index scores:
· Senior Management: Index Scores – 2025 = 43%, 2024 = 36%, Variance = +7%
· Takes issues seriously – 2025 = 53%, 2024 = 41%, Variance = +12%
· Communicate regularly on changes within the organisation and matters that affect me and my role – 2025 = 52%, 2024 = 37%, Variance = +15%
· Are visible to me – 2025 = 37%, 2024 = 38%, Variance = -1%
· Are aware of and care about my wellbeing – 2025 = 37%, 2024 = 30%, Variance = +7%
· Offers opportunities for me to engage with them directly – 2025 = 36%, 2024 = 36%.

Theme Headlines – Our Leaders: Senior Management. Agreement vs Importance 
To determine the key priority areas for improvement, colleagues were asked the importance of senior managers delivering on each of these aspects. Most were deemed important. When compared to agreement that senior managers deliver on these aspects, the area where the gap between importance and agreement is the widest was care about wellbeing, this is where focus of attention should be placed.

How important is it that the senior management and Chief Officer Team…
· …are aware of and care about your wellbeing – Total agree = 37%, Total importance = 80%, Variance = -43%
· …takes issues seriously – Total agree = 53%, Total importance = 92%, Variance = -39%
· …communicate regularly on changes within the organisation and matters that affect you and your role – Total agree = 52%, Total importance = 88%, Variance = -36%
· …are visible – Total agree = 37%, Total importance = 72%, Variance = -35%
· …offer opportunities for you to engage with them directly – Total agree = 36%, Total importance = 67%, Variance = -31%.

*Question asked importance of each – Total Importance shows ‘Very’ and ‘Quite’ important combined.
Compared to level of agreement that senior managers deliver on each of these. Chart ordered from highest variance to lowest.

Theme Headlines – Wellbeing (WHO 5 Score = 47%)
General wellbeing was measured by how colleagues felt during the past 2 weeks, in line with the WHO criteria**. As a guide, a score of above 52% is considered a good wellbeing score. 
Of those that gave lower scores, 47% stated that work contributed to this a lot. 
There were mixed feelings across all of the wellbeing aspects mentioned. Similar to last year, the lowest scores were for having support to rest and recharge and being able to reflect on the impact of my role.

Index scores:
· Have support from my supervisor/line manager – 2025 = 76%, 2024 = 77%, Variance = -1%
· Have access to appropriate uniform (excl. NA) – 2025 = 73%, 2024 = 78%, Variance = -5%
· Have the correct access to digital/tech that I need to do my job – 2025 = 72%, 2024 = 70%, Variance = +2%
· Feel safe and protected at work – 2025 = 70%, 2024 = 70%
· Get the breaks that I need – 2025 = 57%, 2024 = 56%, Variance = +1%
· Have support in achieving a better work-life balance – 2025 = 54%, 2024 = 52%, Variance = +2%
· Talk about how I’m feeling with a colleague – 2025 = 52%, 2024 = 52%
· Reflect on the impact my role could have on me – 2025 = 49%, 2024 = 47%, Variance = +2%
· Have the support to rest and recharge from the demands of my role – 2025 = 48%, 2024 = 48%.

*Scale used – ‘All of the time’ to ‘At no time’. Figures relate to NET: At least half the time.
**World Health Organisation (WHO) 5 questions ask about how often people have felt cheerful, calm, active, rested etc. in the past two weeks.


Preferred method of communication 
The preferred method of communication from first line managers was in-person, followed by emails. For senior management and the Chief Officer team, the preference was by email. There was also appetite for in-person from senior management and intranet communications from the COT. Results followed a similar pattern to 2024.

Supervisor/Fist Line Manager:
· In-person – 75%
· By email – 51%
· Operational briefings/musters/Team meetings – 33%
· From the intranet – 13%
· Online videos – 6%
· Other new technology – 3%
· PS/SPA social media – 1% 
· No preferred channel – 9%.

Senior Management:
· By email – 59%
· In-person – 47%
· Operational briefings/musters/Team meetings – 30%
· From the intranet – 19%
· Online videos – 11%
· Other new technology – 4%
· PS/SPA social media – 1% 
· No preferred channel – 13%.

Chief Officer Team:
· By email – 48%
· From the intranet – 36%
· In-person – 29%
· Online videos – 20%
· Operational briefings/musters/Team meetings – 19%
· Other new technology – 4%
· PS/SPA social media – 2% 
· No preferred channel – 19%.
Q22. What is your preferred method of communication about the organisation from the following?
Base (all): 10,234.

MyCareer discussions 
Just under three quarters have had a MyCareer discussion in the last 12 months. This was significantly lower than in 2024. The majority agreed they were able to discuss future plans, how things were going, their role and wellbeing. Just under half felt the discussion was helpful.

In the past 12 months have you had a MyCareer discussion with your line manager?
· 2025 = 73%
· 2024 = 84%.

From the discussion I was able to…
· ... discuss my role – 2025 = 88%, 2024 = 88%
· ... talk through my plans for the future – 2025 = 87%, 2024 = 87%
· ... discuss how things were going for me – 2025 = 89%, 2024 = 89%
· ... discuss my wellbeing – 2025 = 84%, 2024 = 83%, Variance = +1%.

48% stated the discussion was helpful (2024: 47%).

Q28. In the past 12 months, have you had a MyCareer discussion with your line manager?
Q29. Please state the extent to which you agree or disagree with each of the following statements.
Q30. To what extent did you find the discussion helpful or unhelpful?
Base (all): 2024: 10,613; 2025: 10,233
(all who had discussion): 2024: 8,870; 2025: 7,487.

Bullying or discrimination in the workplace (personal experience)
Overall, 21% stated that they personally experienced some form of harassment, bullying or discrimination in the workplace in the past 12 months. Harassment has increased from 2024, whereas discrimination has decreased. Around 1 in 8 people stated they experienced this on a weekly basis, with around a third stating it was once or twice.
21% - Yes to any.
Harassment:
· NET: Yes current/previous role – 2025 = 10%, 2024 = 8%, Variance = +2%
· Yes, in my current role in the organisation – 2025 = 8%, 2024 = 6%, Variance = +2%
· Yes, in my previous role in the organisation – 2025 = 3%, 2024 = 3%
· No – 2025 = 85%, 2024 = 88%, Variance = -3%.
Frequency of experiencing:
· Weekly – 13%
· Monthly – 9%
· Several times during the year – 27%
· Once or twice – 32%.
Bullying:
· NET: Yes current/previous role – 2025 = 13%, 2024 = 12%, Variance = +1%
· Yes, in my current role in the organisation – 2025 = 10%, 2024 = 8%, Variance = +2%
· Yes, in my previous role in the organisation – 2025 = 4%, 2024 = 4%
· No – 2025 = 82%, 2024 = 83%, Variance = -1%.
Frequency of experiencing:
· Weekly – 14%
· Monthly – 8%
· Several times during the year – 27%
· Once or twice – 33%. 
Discrimination:
· NET: Yes current/previous role – 2025 = 11%, 2024 = 13%, Variance = -2%
· Yes, in my current role in the organisation – 2025 = 9%, 2024 = 9% 
· Yes, in my previous role in the organisation – 2025 = 3%, 2024 = 4%, Variance = -1%
· No – 2025 = 84%, 2024 = 81%, Variance = +3%.
Frequency of experiencing:
· Weekly – 12%
· Monthly – 9%
· Several times during the year – 29%
· Once or twice – 35%. 

Q44. Have you personally experienced any forms of the following in the past 12 months within the workplace? 
Q45. How frequently have you experienced harassment over the past 12 months? 
Base (all): 2024: 10,613; 2025: 10,233
(all who had experienced): 2025: 1060.


Bullying or discrimination in the workplace (witnessed/aware of)
Overall, 22% stated they were aware or witnessed at least one of these types of incidents taking place in the last 12 months.
22% - Yes to any.
Harassment:
· NET: Yes current/previous role – 2025 = 10%, 2024 = 9%, Variance = +1%
· Yes, in my current role in the organisation – 2025 = 8%, 2024 = 7%, Variance = +1%
· Yes, in my previous role in the organisation – 2025 = 3%, 2024 = 3%
· No – 2025 = 85%, 2024 = 87%, Variance = -2%.

Bullying:
· NET: Yes current/previous role – 2025 = 16%, 2024 = 16%
· Yes, in my current role in the organisation – 2025 = 13%, 2024 = 13%
· Yes, in my previous role in the organisation – 2025 = 4%, 2024 = 5%, Variance = -1%
· No – 2025 = 79%, 2024 = 79%.

Discrimination:
· NET: Yes current/previous role – 2025 = 13%, 2024 = 14%, Variance = -1%
· Yes, in my current role in the organisation – 2025 = 11%, 2024 = 11% 
· Yes, in my previous role in the organisation – 2025 = 3%, 2024 = 4%, Variance = -1%
· No – 2025 = 82%, 2024 = 81%, Variance = +1%.

Q46. Have you witnessed, or been aware of, any forms of the following in the past 12 months within the workplace? Base (all): 2024: 10,613; 2025: 10,233.

Reporting bullying or discrimination in the workplace 
Over half of those that experienced or witnessed an incident reported/discussed it, mainly with a manager or peer. A quarter were satisfied with the support received upon reporting it, which was an increase from 2024. Similar to 2024, just under half were dissatisfied.

Did you report the incident?
· NET: Any reported – 2025 = 54%, 2024 = 56%
· Yes, used official channels to report it – 2025 = 12%, 2024 = 12%
· Yes, discussed it with peers/supervisors/managers – 2025 = 45%, 2024 = 49%.
Satisfied with support received?
· Very satisfied – 2025 = 7%, 2024 = 6%
· Fairly satisfied – 2025 = 18%, 2024 = 16%
· Neither satisfied nor dissatisfied – 2025 = 24%, 2024 = 27%
· Fairly dissatisfied – 2025 = 19%, 2024 = 17%
· Very dissatisfied – 2025 = 28%, 2024 = 30%
· Prefer not to say – 2025 = 5%, 2024 = 4%.
Satisfied (Very satisfied and Fairly satisfied) – 2025 = 25%, 2024 = 22%.
Dissatisfied (Fairly dissatisfied and Very dissatisfied) – 2025 = 46%, 2024 = 47%.

Q47. Did you report the incident or discuss with your peers/supervisor/manager? (personal experience or witnessed) 
Q48. To what extent were you satisfied or dissatisfied with the support you received when you reported this incident? 
Base (all who experienced/witnessed incident): 2024: 2,931; 2025: 2,901
(all who reported): 2024: 1,632; 2025: 1,566.


Officer Assaults / Verbal Abuse By The Public (1 of 2)
Just under half have been assaulted or verbally abused by the public. A third experienced this several times during the year, whereas as fifth experience this on a weekly basis.
Assaulted/Verbally Abused by the public:
· NET: Been assaulted/verbally abused – 2025 = 48%, 2024 = 52%
· No – 2025 = 27%, 2024 = 25%
· Not applicable – do not engage with the public in my role – 2025 = 24%, 2024 = 22%.
Frequency of experiencing 
· Weekly – 21%
· Monthly – 21%
· Several times during the year – 33% 
· Once or twice – 22%
· Unsure/Don’t know – 3% 
· Prefer not to say – 1%.

Q38. Have you experienced either of the following, by a member of the public, whilst on duty/at work in the past 12 months?
Q39. How frequently have you experienced this over the past 12 months? New question for 2025.
Base (all): 2024: 10,613; 2025: 10,234
Base (all who experienced): 2025: 4881.h


Officer Assaults / Verbal Abuse By The Public (2 of 2)
Almost three fifths reported the incident and almost half were satisfied with the support provided. Over a third were ambivalent about the support received and 1 in 7 were dissatisfied. Results were very similar to 2024.
Did you report the incident?
· NET: Any reported – 2025 = 57%, 2024 = 63%
· Yes, used official channels to report it – 2025 = 28%, 2024 = 38%
· Yes, discussed it with peers/supervisors/managers – 2025 = 43%, 2024 = 46%
Satisfied with support received?
· Very satisfied – 2025 = 19%, 2024 = 21%
· Fairly satisfied – 2025 = 31%, 2024 = 30%
· Neither/Nor – 2025 = 36%, 2024 = 36%
· Fairly dissatisfied – 2025 = 8%, 2024 = 7%
· Very dissatisfied – 2025 = 6%, 2024 = 6%
· Prefer not to say – 2025 = 1%, 2024 = 1%.
Satisfied (Very satisfied and Fairly satisfied) – 2025 = 49%, 2024 = 51%.
Dissatisfied (Fairly dissatisfied and Very dissatisfied) – 2025 = 14%, 2024 = 13%.

Q40. Did you report the incident(s) or discuss with your peers/supervisor/manager? 
Q41. To what extent were you satisfied or dissatisfied with the support you received when you reported or discussed this incident(s)? 
(all who were assaulted/verbally abused): 2024: 5,510; 2025: 4,881
(all who reported): 2024: 3,463; 2025: 2,797.

Recommend the organisation
Just under two fifths would recommend the organisation. Just over half stated they wouldn’t recommend. Results mirrored 2024 scores. Free text questions were asked to understand reasons for these responses and full analysis is currently underway on these comments.

Would you recommend the organisation as an employer to friends/family?
· Yes – 2025 = 39%, 2024 = 40%
· No – 2025 = 52%, 2024 = 52%
· Prefer not to say – 2025 = 9%, 2024 = 8%.

Q53. Would you recommend the organisation as an employer to friends and/or family?
Base (all): 2024:10613, 2025: 10233.

Appendices 

Colleague Profile 
Role 
· Officer – Base = 7317, 2025 = 71%, 2024 = 74%
· Staff – Base = 2843, 2025 = 28%, 2024 = 25%
· Prefer not to say – Base = 74, 2025 = 1%, 2024 = 0%
· Base (all) – Base – 10234, 2025 = 10234, 2024 = 10613.

Rank
· Special Constable – Base = 32, 2025 = 0%, 2024 = 1%
· Constable – Base = 4786, 2025 = 65%, 2024 = 68%
· Sergeant – Base = 1496, 2025 = 20%, 2024 = 19%
· Inspector – Base = 585, 2025 = 8%, 2024 = 8%
· Chief Inspector – Base = 179, 2025 = 2%, 2024 = 2%
· Supt./Chief Supt./Executive – Base = 120, 2025 = 1%, 2024 = 1%
· Prefer not to say – Base = 119, 2025 = 0%, 2024 = 0%
· Base (officers) – Base = 7317, 2025 = 7317, 2024 = 7891.

Grade:
· Grade 1-4 – Base = 1544, 2025 = 54%, 2024 = 58%
· Grade 5-8 – Base = 972, 2025 = 34%, 2024 = 30%
· Grade 9-14 – Base = 204, 2025 = 7%, 2024 = 6%
· Executive – Base = 5, 2025 = 0%, 2024 = 0%
· Prefer not to say – Base = 118, 2025 = 4%, 2024 = 5%
· Base (staff) – Base = 10234, 2025 = 2843, 2024 = 2681.

Length of service:
· Less than 12 months – Base = 1905, 2025 = 4%, 2024 = 2%
· 1-2 years – Base = 1905, 2025 = 5%, 2024 = 7%
· 3-5 years – Base = 1905, 2025 = 10%, 2024 = 11%
· 6-10 years – Base = 1839, 2025 = 18%, 2024 = 17%
· 11-15 years – Base = 3803, 2025 = 14%, 2024 = 17%
· 16-20 years – Base = 3803, 2025 = 23%, 2024 = 22%
· 21-25 years – Base = 2493, 2025 = 15%, 2024 = 14%
· 25 years + – Base = 2493, 2025 = 9%, 2024 = 9%
· Prefer not to say – Base = 194, 2025 = 2%, 2024 = 1%
· Base (all) – Base = 10234, 2025 = 10234, 2024 = 10613.


Demographics 
Gender 
· Man – Base = 5297, 2025 = 52%, 2024 = 53%
· Woman – Base = 3770, 2025 = 37%, 2024 = 37%
· Non-binary/other – Base = 23, 2025 = 0%, 2024 = 0%
· Prefer not to say – Base = 1144, 2025 = 11%, 2024 = 10%
· Base (all) – Base – 10234, 2025 = 10234, 2024 = 10613.

Ethnicity  
· White – Base = 8744, 2025 = 85%, 2024 = 87%
· Ethnic minority group – Base = 171, 2025 = 2%, 2024 = 2%
· Prefer not to say – Base = 1319, 2025 = 13%, 2024 = 12%
· Base (all) – Base – 10234, 2025 = 10234, 2024 = 10613.

Age 
· 16-24 – Base = 201, 2025 = 2%, 2024 = 2%
· 25-34 – Base = 1848, 2025 = 18%, 2024 = 20%
· 35-44 – Base = 3261, 2025 = 32%, 2024 = 33%
· 45-54 – Base = 2890, 2025 = 28%, 2024 = 27%
· 55-64 – Base = 916, 2025 = 9%, 2024 = 8%
· 65+ – Base = 55, 2025 = 1%, 2024 = 0%
· Prefer not to say – Base = 1063, 2025 = 10%, 2024 = 9%
· Base (all) – Base – 10234, 2025 = 10234, 2024 = 10613.

Sexual orientation 
· Heterosexual – Base = 8322, 2025 = 81%, 2024 = 83%
· Gay/Lesbian/Bisexual – Base = 551, 2025 = 6%, 2024 = 5%
· Other sexual orientation – Base = 22, 2025 = 0%, 2024 = 0%
· Prefer not to say – Base = 1361, 2025 = 13%, 2024 = 12%
· Base (all) – Base – 10234, 2025 = 10234, 2024 = 10613.

Transgender Identity 
· Yes – Base = 21, 2025 = 0%, 2024 = 0%
· No – Base = 9462, 2025 = 92%, 2024 = 93%
· Prefer not to say – Base = 751, 2025 = 7%, 2024 = 6%
· Base (all) – Base – 10234, 2025 = 10234, 2024 = 10613.
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