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SCOTTISH POLICE

, iU POLICE
AUTHORITY

SCOTLAND .

Community Empowerment (Scotland) Act 2015
Asset Transfer Request

Important Notes

Thisisa standard asset transfer request form which can be used to make a request to Police
Scotland. Please note police stations and other property operated by Police Scotland are held
in the name of the Scottish Police Authority (SPA) but requests must be made to Police
Scotland.

Decisions on asset transfer applications will be made by Police Scotland. Please note that in
line with our governance requirements, where Police Scotland recommends asset transfer o a
Community Transfer Body, the approval of the Scottish Police Authority will also require to be
obtained. In some instances, the approval of the Scottlsh Government to an asset transfer
request my be required. :

You should read the asset transfer guidance provided by the Scottish Government before
making a request. Police Scotland has also-provided additiona! guidance on their website

You are strongly advised to contact the Estates Department at Police Scotland and discuss your
proposals with them before making an asset transfer request. :

Sections 7 and 8 of this form must be completed before any application can be progressed.

When completed, this request form must be -manually signed and emailed to:

EstatesDalmarnockHelpdesk@scotland.pnn.police.uk
Or alternatively send via post to:

Estates Department
Police Scotland
Clyde Gateway

2 French Street
Dalmarnock
Glasgow

G40 4EJ)

If you require this application form in any other format, please contact the Estaies Department
- at Police Scotland
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This is an asset transfer request made under Part 5 of the Community Empowerment
(Scotland) Act 2015. '

Section 1 — Information About the Community Transfer Body (CTB) Making the Request

1.1 Name of the CTB making the asset transfer request:

Active Communities Scotland Ltd

11.2 . CTB_Address. This should bé the registered address, if you have one: -

Postal Address

41 Blackstoun Rd,Paisley

PA3 1LU

Postcode
1.3 Contact Details. Please provide the name and contact address to which
) correspondence in relation to this asset transfer should be ‘sent.
Full Name Susan McDonald
Active Communities
Full Address 41 Blackstoun Rd
: — Paisley
Postcode PA3 1LU
Date of Birth

25/6/64 .

Telephone No.

Email Address N

We agree that corresporidén_ce in relation to this asset transfer recjuest may be
sent by email to the email address given above (please mark an ‘X’ to indicate

agreement). You can ask Police Scotland to stop sending correspondence by |X|
email, or change the email address, by telling them at any time, as long as 5
working days’ notice is given. _ :
114 Please mark an ‘X’ in the relevant box to confirm the type of CTB and its official
? |number, if it has one. B _ _
Type of CTB ' Official Company Number
Company

Scottish Charitable Incorpofaté_d Organisation (SCiO)

Community Benefit Society (BenCom)

Unicorporated Orgahiéation'(no number)

OO

Please attach a copy of the CTB's constitution, articles o_i' ass_ociation or registered rules.
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1.5 Has the organisation been mdwndually designated as a community No _ E’

j transfer body by the Scottish Mmlsters? Yes | []
|Please give the title and date of the designation order:

1.6 Does the organisation fall within a class of bodies which has been |NO l:l

: designated as community transfer bodies by the Scottish Ministers? Yes S

If yes, what class of bodies does it fall inthih? |

Registered Charity, Cempany Limited by Guarantee, Community Led organisation

1.7 Please eonfirm the number of members within your community body:
50 |

Section 2 - Information About the Land and Rights Requested

21 Please identify the land to which this asset transfer requests relates.

You should provide a street address or grid reference and any name by which the land or
building is known. If you have identified the land on Police Scotland’s reglster of land, p!ease
enter the details listed there.

It may be helpful to provide one or more maps or drawings to show the boundaries of the land
requested. If you are requesting part of a piece of land, you must attach a map and full
description of the boundaries of the area to which your request relates. If you are requesting
part of a building, please make clear what area you require. A drawing may be helpful.

Johnstone Police Station, Quarry St, Johnstone. Plans of the bulding are attached
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Section 3 — Type of Request, Payment and Conditions

3.1

Please select which type of request is being made with an ‘X’

for ownership (under section 79(2)}(a)) - go to section 3.1A

for lease (under section 79(2)(b)(i)) — go to se_ctton 3.1B

(O1E X

for other rights (section 79(2)(b)(ii)) — go to section 3.1C

3.1A |Request for Ownership

What price are you prepared to pay for the land requested?
Proposed P_rice: £1.00 |

Please attach a note setting out any other terms and condmons you wish to apply to the
request

31B Request for Lease

What is the length of lease you are requesting?

How much rent are you prepared to pay? Please make clear whether this is per year or
per month. 3

Proposed Rent. £ per

Please attach a hote settmg out any other terms and conditions you wish to be mctuded :
in the Iease or to apply to the request in any other way.

314C Request for Other Rights

What are the rights yeu are requesting?

: . No
Do you propose to make any payment for these rights? D
e Yes | []

If yes, how much are you prepared to pay‘7 Please make clear what perlod this would
cover, for examp[e per week, per month, per day? .

Proposed Payment. £ per N

Please attach a note setting out any other terms and conditions you wish to apply to the
request.
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Section 4 - Community Proposal

4.1 Please set out the reasons for making the request and how the land or building
) will be used

| This should explain the objectives of your project, why there is a need for it, any development or
changes you plan to make to the land or building, and any activities that will take place there.

Our objectives are:

il To develop a community led health and wellbemg hub {Feel Good Renfrewshlre) in the
building. This would be open to the whole community, regardless of age, background or
experience. We would provide low cost health and wellbeing programmes, physical activity
classes and training/femployment opportunities for the local community. This will allow us to
focus on prevention and early intervention and reducing inequalities by bwldlng the capacity of
local communities to take the lead in preventative action.

2. To deviop a Community Youth Health project providing youth activities, health |nformat|0n
and peer led actl\ntles for young people.

3.To provide space for Kairos, our Women’s Initiative being developed in partnership with The
Robertson Trust. This would provide a base for activity and enable us to adopt a whole
community approach which draws on existing assets and strengths within the community to
support all women, but especially thosé who are at risk of negative outcomes as a result of the
specific social or structural issues they face, such as women at risk of entering, or already in,
the criminal justice system.

4.To develop a community hub where other communlty groups can access affordable office
space, training suites and event space.

5. To develop part of the building for affordable out of school care and creche prbvision.

6.To develop a Mens Shed - place to pursue practical interests at leisure, to practice skills and
enjoy making and mending. This would be a place where men can make social connections,
build friendships and share skills and knowledge..

"| The centre would be open to all members in the communlty W|th the aim of tackling health
inequalities, improving services for people experiencing disadvantage and poverty, improving
health and well being, providing support, training and employment for local people and tackiing
loneliness and isolation. )

Need For the project

1.Health lnequallties £ :
Active Communities has 15 years of experience of working i |n Renfrewshire .We are part of its
community, know the area and people ' well and understand the challenges they face. We have
had a particular focus in Johnstone over the last two years as an area identifi ed by
Renfrewshire Health & Social Care Partnership as having poor health StatIStECS and poverty
deprivation. Health and wellbeing of our local communities is of concern, with our targeted
communities in Johnstone and Linwood ranked in SIMD 1 & 2 (S0101 —
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2038,2054,2047,2219,2220, 2046), with high levels of income deprived, employment deprived
and poor health and wellbeing statistics. Health inequalities is stark, with the difference in life
expectancy between Johnstone and Linwood and neighbouring Houston 14 years. There is
currently no community led health facility in Renfrewshire.

2.Tackling Poverty ’ :

This project fits with Renfrewshire’s Tackling Poverty Strategy and Action Plan

Priority 1. Income and Employment. Increase the number of households who can access
employment that provides an acceptable standard of living. We would be able to provide
oppertunities for training and volunteering, helping to increase qualifications and skills for local
people which can be transferred to employment.

Priority 3. Health. Improve levels of physical and mental health from low-income families and
their better off peers. We would promote good mental health and wellbeing and provide training
sessions designed to inform participants and encourage health behaviour changes We would
be able to provide affordable opportunities in the heart of Johnstone .

Priority 5. Neighbourhoods. Create neighbourhoods where people want to live and can afford to
live. This project will focus on the assets of the area and the people who live here and the
potential there is. The community would be gaining a valuable community asset, run for and by
the local community. This project will engage, empower and inspire local people.

3.Local community led opportunities

We have been supporting local communities with our Communlty Led Health Initiative, Peer
Educatioh Project, Community Connecters and Kairos. During this time and our engagement
with the local community, we have identified lack of opportunities for local people to improve
their health and well being and to have the opportunity to be involved in being part of the
solution to local issued identified by them.

We have evidence of the needs of the local Community from our Community Connecters
programme which looks at the complex set of environmental factors which affect health and
aims fo get to the root of the problem. Working with volunteers in the heart of the community we
have been able to begin addressing some of these issues from a small unit in Quarry Street
where we have developed a community health hub. We have 120 people per week involved in
activity and are beginning to see the impact we are having. We have already outgrown this
space and the Police Station would give us the opportunity to work with the local community to
develop this project on a larger scale and increase opportunities for local people.

4. There is currently no Community Youth facility in Renfrewshire. Qur Hearty Lives Peer Health
Programme is delivered in the 10 High Schools in Renfrewshire. Last year we trained 274 peer
educators who had engaged with 4630 of their peers. Young people have identified a need for a
community facility through events and consultation with their peers. This was also highlighted at
an event organised by the Renfrewshire Youth Commission , with representation from ali High
Schools in Johnstone. We want to build on the successful work being done in school and
provide a pathway for young people.

5. Lack of affordable community space

We have also been in discussion with other local partners who are looking for affordable
community space. Klascare CIC, an out of school care community business, are interested in
reriting space and would also work in partnership with us to provide affordable childcare to
reduce barriers to participation. They have been unable to identify any other suitable premises
in Johnstone. We are also in discussion with two other potential partners who are looking for
communiuty space and office space in Johnstone.

The Scottish Government states that the national and local priority assigned to developing
preventative action on health depends on strong and sustainable community activity in all
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localities, engaging stakeholders from all health interest groups. We would be able to contribute
to the preventative action outcomes through the development of this hub.

6.Kairos Womens Centre- The Robertson Trust have conducted research into existing women’s
centres in England, Northern Ireland and Wales to see if there was learning to be taken from
there which could inform a possible Programme of Work. They found that, whilst a joined up
model of delivery could support women in the criminal justice system, there was a risk of further
stigmatising them within their communities by adopting an approach that focussed on their
offending. It was suggested that a more holistic approach,which provided support to women
experiencing tough times within a.wider community setting could

provide better results.

From the research, it was proposed that The Trust support the development of two physical
-|"Women'’s Centres”, one in a rural location, and one in an urban location, which would generate
learning and provide evidence of the experiences, impacis and effects of community-led, co-
productive approaches to engaging and supporting women and girls, including vulnerable
women at risk of entering, or already in, the criminal justice system.

We are working with The Robertson Trust to develop the 2™ centre in Johnstone. We have
been unable to find suitable premises and the Police Station would give us the opportunity to

create a space where the women could develop the range of programmes and activities that the
centre will deliver.

7. Mens Shed - For a long time research has shown the negative impact of loneliness and’
isolation on a person’s health and wellbeing. Recently we have seen more evidence come to
light that shows loneliness and isolation can be as hazardous to our heaith as obesity and
excessive smoking: Surveys from mental health charities are finding that millions of people

" |report feeling lonely on a daily basis.

Men typieally find it more difficult to build social connections than women, and unlike women of
a similar age, less older men have networks of friends and rarely share personal concerns
about health and personal worries. It is not the case for all men, but for some, when retirement
comes, it can feel like personal identity and purpose is lost. Men’s Sheds can change all of that.

Proposed Plans for the building: .

All activities would be community led and we are already working with a group of local people to
develop our ideas. : .

Our initial plans would include:

Ground Floor :
Women'’s Centre offering a range of health and wellbéing activities / groups developed by a
steering group of local women. The centre will provide a holistic approach to health and will
offer a range of support for women and girls delivered by Active Communities and partners
Community Health Champions Volunteering programme ~recruiting, training.and supporting
local people to work with us to improve health and wellbeing and address health inequalities.
The building would be used to provide a health information hub, volunteer centre and training
venue ‘

Community Led Health project providing a programme of activities to improve mental health and
wellbeing. )

Youth health project, development of community Peer Health programme, employability
opportunities youth health drop in and activities programme

Community Café / training kitchen — offering an opportunity to train local people in cookery,
health eating and catering. This will provide -employment opportunities for local people in the
community café or catering. It will also give us the opportunity to develop the Eat Better Feel
Better Healthy eating progranime contributing to the Scottish Governments obesity strategy.
Fitness studio - offering low cost physical activity programmes for the local community. Training

space for leaders/tutors to train local people to deliver programmes.
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1st Floor

Office space for Active Communities and other local community partners, meeting/training
rooms for community groups.

Portacabins :
Klascare — out of school care / creche facilities

Storage Units/ Garages
Development of Men's Shed and Bike Buddies programmes

Changes to building: .

" |We have met with a construction company and architect to view the building and the drawings
we have. We envisage extensive work needing to be done on the ground floor to create two
large open plan / multi purpose areas. The 2nd Floor would require mostly cosmetic work to be
used as office space. S ‘

We would also require to ensure that the building was fully accessible. We have asked

Renfrewshire Acees pane! for advice on this and will involve them in the design of the building.

4.2 Benefits of the Proposal

Please set out the benefits that you consider will arise if the request is agreed to.
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This section should explain how the project will benefit your community, and others. Please
refer to the guidance on how benefits will be considered regarding a request. Police Scotland
will do this through liaison with Estates, Legal, Finance, Local Division; although the Scottish
Police Authority will also have power to determine the appl:catlon

Our work is targeted at areas of greatest need. In Johnstone, the local community experiences
high levels of poverty and disadvantage. We will work within the community to remove barriers
to participation i.e. accessibility, cost, child care, lack of knowledge, low self-esteem/confidence.
We embrace and promote equality and diversrty and ensure that all members of our community
feel included.

Many social inequalities are exacerbated in ‘deprived’ areas, and this is true of the communities
we are targeting. For example, we know that people with mental health issues, low employment
and income deprivation are all overrepresented within the areas. For this reason, we recognise
the need to make our project as accessible as possible to successfully engage those that face a
number of additional barriers.

1

We believe the project will benefit the community in the following areas:

1. Tackling Inequalities

We will focus on prevention and early intervention and reducmg inequalities by building the
capacity of local communities to take the lead in preventative action in their area. The project
will provide training for new volunteers to increase their knowledge, skills and qualifications,
improving employment opportunities. Participants will have improved menta! health and
wellbeing, increased confidence and self-esteem and a resilience which will enable them to
reach their full potential. The support we will provide will help to address the deep rooted and
underlying issues which currently affect those experiencing poverty and disadvantage.

We have developed a pathway into employment for our. Young Peer Educators in Hearty Lives
and also our Gommunity Health Champions programme. We will work in partnership with
Renfrewshire Council Tackling Poverty Team DWP and Invest in Renfrewshire t6 support local
people into employment.

We will provide affordable low cost / free access to health and wellbeing classes/groups and
courses.

We are working in partnership with Klascare CIC to provide affordable out of schoo] care and
creche facilities to ensure that childcare is not a barrier.

Our target will be 100 new volunteers, 400 participants taking part in free/affordable actlvrty
each week, with 10 new sessional posts created

2.Improved Health and Well being

We will increase opportunities for the local communrty to take part in health and wellbeing
activities in Johnstone. These will be accessible by a wide range of the community, for all ages
and abilities. From consultation with the local community we have been delivering a number of
activities : walking, jogging, fitness classes, health drop ins, health workshops, cookery classes,
healthy eating, cooking on a budget, youth health drop in, parkour, girls on the run. Developing
a community led health hub in the Police Station would allow us to bring all the activities to one
central place. We would be able to increase the number of classes we currently offer and to add
additional opportunities such as active ageing, mindfulness, relaxation, yoga, holistic
therapies.This "one stop shop" would allow local people to see all the activities that they can
access and give them the opportunity to try new activities to improve their health and

wellbeing. Llnkmg in with partners, there will be programmes for people with long term conditions
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and a range of activities to improve mental heaith.
There will be an opportunity to build on the success of the Community Connecters programme,
with the Social prescribers having a centre in the heart of Johnstone that they can refer patients
to. They will be able to access a wide range of opportunities in a welcoming, friendly -
environment.
The centre will prowde a hub where local people can access information of health issues,
activities and groups in their areas.

The programme of activities will be community led.

Our target will be to increase our current provision by 50%.

3.Improved Economic development

The building will give us the opportunity to create more jobs within the centre and to train local
people to deliver a wide range of activities. Our target would be 6 new posts in the first year -
health & wellbeing officer, community development worker, admin & marketing, reception staff
and care taker.

There will be the opportunity for other local groups and social enterprises to be based in the
building, mcreasmg business in the local community. Our target is 4 community partners.
Kairos, our women'’s initiative, is developing a social enterprise, as part of its development and
aims to create 3 new posts. :

4.Regeneration '

The project will turn a disused buﬂdmg into a thriving commumty hub, giving local people access
to much needed community facilities, The building is in a prominent position in Johnstone and
the project would complement the services surrounding it — DWP, Health Centre and
Renfrewshire Health & Social Care Partnership Health Improvement Team

9.Improved social wellbeing

Improved social outcomes will be delivered by us as we will remove barriers allowing community
members to participate in activities, feel able to be who they are, have posntlve prospects for
their future and experience respect and equal and fair treatment

Activities will provide opportunities to reduce loneliness and isolation, with local community
members feeling better connected.We have an ageing population and we want to ensure that
older peope feel valued and included in our community.

There will be greater engagement from the local community who will feel listened to and given
the opportunity to be mvolved in community led solutions

6.Equalities

We adhere to our Equal Opportunities policy and our Equalities and Diversity pollcy and work to
remove barriers and stigma for anyone who wishes to participate in our activities. The building
design will be influenced by the wider community ensurmg that the centre will be accessible and
linclusive of everyone.

Our Kairos project is targeted at women, particularly those facing tough times. We will ensure
that we create an environment that is safe, welcoming and gives everyone an opportunity to
reach their full potential

7. Improved Community Resilience

Communities will be stronger, more resilient and better able to meet their own needs and
achieve their own goals. Crucial to the success of the project will be building the capacity of the
local community with the aim of ensuring that thie centre and its activities are sustainable. This
{will be achieved through the training of local people to deliver actlwtles and establishing a local
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forum to develop a local action plan for health and wellbeing. The centre will give people the
opportunity to come together and lead on local issues. There will also be the ocopportunity to

bring partners together to share resources, avoid duplication and work collaboratively to support
the local community.

8. Kairos - Women Supporting Women

Women,girls and families. are happier, healthier, safer and more achieving.

Specificlly in the short term, that they are supported around the challenges that they face in their
life. They feel included and involved in their local.community. They achieve better outcomes
relating to offending, domestic abuse, education and employemnt.Participating women feel
more engaged and empowered within their community

9. Improved health and well being for young people. Outcomes we will be able to achieve for
our Youth health project

Young People are involved in activities which will benefit their health and wellbeing

Young People report increased confidence and self-esteem

Young People feel empowered to take ownership for their health and wellbeing

Young people report increased knowledge of health and health inequalities

Young people are more involved in their local community

Young People have achieved new skills and awards and qualifications

10. Increased opportunities for men. Men typically find it more difficult to build social
connections than women, and unlike women of a similar age, less older men have networks of
friends and rarely share personal concerns about health and personal worries. Development of a
Mens Shed will reduce isolation and feelings of loneliness, allow men to deal with mental health
challenges more easily and remain independent, increase confidence and self esteem and gwe
men a renewed sense of belonging and purpose. |

11.Contributing to national strategies - lonliness and isolation, obesity through provision of

community physical activity programmes healthy eating, weight management and active ageing
programmes

143 Restrictions on Use of the Land

If there are any restrictions on the use or development of the land, please explam how
your project will comply with these.

Restrictions might include, amongst others, environmental designations such as a Site of
Special Scientific Interest (SSI), heritage designations such as listed building status, controls on |-
contaminated land or planning restrictions.
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We are working with Officers within Renfrewshire Council to advise us on this. We are not
aware of any restriction on the use or development of this land at present.

4.4 Negative Consequences

What negatwe consequences (if any) may occur |f your request is agreed to? How would
you propose to minimise these?

You should consider any potential negative consequences for the local economy, environment,
or any group of people, and explain how you could reduce these.

: » NOT PROTECTIVELY MARKED
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We may need to develop the bui!ding in stagés dependant on funding. We would ensure there
was minimum disruption to the local residents and business by ensure we kept everyone fully
informed of progress and any work being done. ‘

45 Capacity to Dellver

Please show how your organlsatlon will be able to manage the project and achieve your
objectives. '

This could include the skllls and expenence of members of the organisafion, any track record of
previous projects, whether you intend to use professional advisers, etc.
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The management team at Active Communities have over 10 years’ experience in delivering
commissioned-and non-commissioned services to the most disadvantaged communities in
Paisiey and Renfrewshire. We have also attracted public and private funds and successfully
managed funded projects involving different funding sources. '

Active Communities have run other projects over the last few years and have a tested delivery
and management mechanisms for the work over this time. (Renfrewshire Community Led health
contract £150K, British Heart Foundation Hearty Lives Project £200K, NHS GGC contracts
£50K. Robertson Trust Womens Centre Project £250K

- |All were delivered fully, successfully, on time and within budget. Each project had a detailed
action plan with milestones at significant times within each contract. These were reported to the
partner agencies and our Board on a regular basis. We work closely with Evaluation Support
Scotland and ensure robust evaluation methods and reporting procedures in all that we do.

We have evaluated and learned from this and have developed the Active Communities charity
and input into this proposal in line with these findings — for example the way volunteer workers
are selected.and employed and the organisations legal structure and management practices.
Outcomes will be monitored by continuous assessment of achievements against the delivery
plan; these will be recorded and compiled into datasets comparable to the established baseline
position and future outcome and expenditure targets. "

The existing and trusted finance manager will continue to use spreadsheets and other IT
packages to manage cashflow, and use monthly reporting systems fo collect, record and
analyse expenditure, activity indicators, and outcomes, producing the quarterly report in
conjunction with the project manager. Milestones will be established and monitored by way of
quartile assessments. In this way, potential issues will be evident at an early stage and remedial
actions taken to deal with any problem. Our team will work together and will communicate
weekly to collect and record data to feed into this system.

Active Communities is currently delivering an ASpiring Community funded project and as suqh is
complying with charity finance and legal rules Statement of Recommended Practice (SORPs)
and employing an accredited auditor. ' :

Our Current Board members include an HR Manager, a Solicitor with expertise in property and
a former National Programme Manager.

We recognise that while we have experience in delivering large funded projects and contracts
and have a wealth of experience at developing and delivering programmes at local and natiohal
level, we have not had responsibility of developing a building of this scale. We do however have
a wide range of contacts and partners who have done this and we are accessing their support
and expertis{e.' s '

We are establishing a steering group for the project who will work alongside our board. This

team will act as professional advisors and will have the experience of being involved in projects

_|of this scale. We have been working with The Robertson Trust, Renfrewshire Council, Just

Enterprise, Engage Renfrewshire,Scottish Enterprise, Inspiring Scotalnd and Development
Trust Association to develop our plans.

Our General Manager, Susan McDonald has worked nationally in sports development and is the
founder of Active Communities, having established the organisation 15 years ago. The
organisation has grown from one small group with 15 members to a successful community led
organisation delivering physical activity, health and wellbeing programmes across Renfrewshire
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with 700 people participating eéach week. Susan is responsible for business and programme
development and in the last year has levered in £480K in funding to develop the organisations
programmes and staffing.

Susan is a former elected member with Renfrewshire Council. During her five-year term (2007-
2012) Susan had the portfolio for sport & health. She was Chair of Active Renfrewshire, a
member of Community Health partnershlp and Renfrewshire Leisure Board. This has prowded
our organisation with a wealth of experience of strategic planning.

In 2016 Active Communities were awarded the prestigious Community Champion Award by
Renfrewshire Chamber of Commerce for their work in delivering commumty led health and
building community capacity.

We are currently working with Just Enterprise to produce a detailed business plan with the focus
{on income generation as a social enterprise and being less reliant on grant funding

Section 5 — Level and Nature of Support

Please prdvide details of the level and nature of suppor'_t for the request; from your
community and, if relevant, fr_om others.
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- | This could include information on the propartion of your community who are involved with the
request, how you have engaged with your community beyond the members of your organisation
and what their response has been. You should also show how you have engaged with any
other communities that may be affected by your proposals.

In partnership with Scottish Community Development Centre, we trained 20 Community Health
Champion volunteers in action research to work with us to consulf with the local community.
They have worked with us to engage with a wide cross section of the local community,
community groups and statutory partners in the Johnstone area. This team of local people have
looked at the community assets, identified the barriers to being involved and determined what
help and support is needed for the community and community partners.

Over the last year they have helped us to organise 16 community events and 50 community
roadshows engaging with 2005 community member and 26 community groups. This community
champions have assessed existing provision to identify gaps in services and support. They
have identified the following barriers: lack of local and affordable opportunities, child care, lack
of local training provision and a community facility run for and by the local community.

Our Kairos Women’s Initiative has organised 3 community events involving 300 local women
and engaged with 25 partner agencies to deterniine the needs for their project. A group of 15
local women have formed a steering group, Leading Ladies to ensure that the project is led and
developed by local women. They have been looking unsuccessfully for suitable premises for the
last year and are keen to develop part of the Police station to develop the Women’s Centre.

This will be one of only two centres,developed in partnership with the Robertson Trust in’
Scotland. ) :

We have completed: desk research into the demographic / socio-economic profile of the area to
identify health and wellbeing needs, analysis of local and national strategies to ensure project
activity will fit with and address these. ,

We are members of Renfrewshire Health and Socail Care Partnership(RHSCP) and were fully
involved in the developemt of the new strategy and action plan. We have represented the
RHSCP on the NHS Moving Forward Together transformatuon programme. During this process
 there has been recognition of the important role the 3rd sector has to play in transforming
health and social care. The developemnt of a Community Led Health Hub Initiative and
Community Hub would contribute to these outcomes. ,

We have presented our community led health plans to Johnstone Community Council and
Johnstone Business Consortium who both support our work. At both these presentations we
highlighted our search for suitable premises and have now asked if we can meet with both
organisation to give them further details of the stage we are at now:.

| Our Volunteer Community Health Champions are running information sessions at the Quarry
Street hub five mornings per week and are now delivering 8 groups across the hubs with 120
new participants. We have discussed our plans for the Police station developmént with our

" |members and have been met with approval from everyone involved. 10 community champions
will be part of the steering group going forward. .

We have consulted and gained support for the Kairos Leading Ladies group who are fully on
board with the proposal. : 7 )

We have also met with Local elected members ClIr Jacqueline Gameron, Clir Emma Rodden
and Clir Andy Steel who are supporting us with the bid. We have had 3 meeting with
Renfrewshire Council Leader, Cilr lain Nicolson to seek support and Clir Nicolson has arranged
Officer support to help with the bid. We have met with Mhairi Black MP to share our proposal
and were again offered support. We have written to our MSP’s to ask for support for this
application for Asset Transfer and have asked to present our proposal to them.
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We have had discussion with 7 community organisations who are looking for community space
to deliver increased provision in Johnstone All are in support of our plans to develop the Police
Station as a community hub.

We have applied to Renfrewshire Council for fund;ng to allow us to develop more detailed plans
that we can share with the wider community. This would be done through a series of
consultation events and community roadshows to inform people that we have listeried to their
needs from the previous consulation and are working on the creation of the community hub
which would provide iincreased opportunities and remove barriers to participation. X

Section 6 - Funding

Please outline how you propose to fund the price or rent you are prepared to pay for the
land, and your proposed use of the land.
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You should show your caiculations of the costs associated with the transfer of the land or
building and your future use of it, including any redevelopment, ongoing maintenance and the
costs of your activities. All proposed income and investment should be identified, including
volunteering and donations. If you intend to apply for grants or loans you should demonstrate
that your proposals are eligible for the relevant scheme according to the guidance available for
applicants.

Our proposal is to pay £1.00 for the building and land. The reason for this amount is the social
outcomes and community benefit that will be provided by developing the community hub. There
are also substantial refurbishment costs that will be incurred to make the building fit for
purpose.We have an intital quote of £800K. We still require to complete a survey and have
detailed drawings produced to allow us fo calculate this figure accurately. We believe that we
are able to cover the running costs of the building, details below and attached. We require to
apply for funding for the renovation work, details of how we plane to do this are presented
below.

Running Costs of the building:

We have been advised that the last full year running cost for the property amounted to £56,600.
The building would have been used 24 hours a day to some extent so there are probably some
savings to be made here if it is only used 10/ 12 hours a day. The cost include cleaning,
electricity, gas, repairs ppm works, etc

We have calculated from what we currently pay out in office costs hall lets and the income we
would have from rent, classes and events we would have £96,115 which would more than cover
the current running costs. (calculations are attached).

We have a 3-year commitment from the Robertson Trust to fund the running costs of Kairos,
Women’s Centre. This would be based in the ground floor of the building.

Development Works

With regards to the development work for surveys, architect's fees and detailed proposals, we
have met with the Council Leader and Officers and will be submitting an application to the newly
created Community Empowerment Fund for development funding. We have been glven an
indication that we would be eligible for funding of £40,000.

Refurblshment Costs

We have had discussions with the Robertson Trust who have expressed an interest in working
with us to develop the project. Early indications are that there commitment would be in the
reglon of £250,000 .

Thé other funders we are approaching for funding for the refurbishment of the building are Big
Lottery Community Assets Fund & Scottish Government Regeneration Capital Grant Fund. We
meet the criteria for both funders and we are working the Economic Development Team at
Renfrewshire Council to prepare the bids.

Staffing Costs

We have secured 2-year funding from the Social Economy Growth Fund of £230,000 for 3 new
members of staff to develop our work in Johnstone. These posts are Health and Well Being
Officer, Community Development Worker and Mmarketing and Admin. Also included in thi is
budget is an annual budget of £12,000 for sessional staff to run groups and classes.

We have a 3-year commitment from the Robertson Trust to fund the staffing costs of Kairos,
Women's Centre.
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Programme Costs
We plan to submit a bid to the Big Lottery Community Led Activity, £150, 000 to develop a range
of new activities at the centre based on Community need.

We plan to increase our fundraising to an annual target of £20,000 ( details in spread sheet)

The attached spreadsheets show how we would cover the running costs of the building. We are
working with Just Enterprise to finalise a detailed business plan for the proposed building .

Funding Amount
Active Communities 96115
Renfrewshire Council Asset Transfer Fund 40000 (In principle)
Robertson Trust 250,000 (In principle)
Total : _ ‘ 386115

" |Less Current Running Costs 56600

Available funding for development 329,515

Section 7 - Vetting

Prior to entering into any legal agreement for the transfer of the Scottish Police Authority’s
assets pursuant to an asset transfer request, in order to comply with Anti Money Laundering
Regulations and in fulfiment of the policing principles.set out in the Police and Fire Reform
(Scotland) Act 2012, Community Transfer Bodies must submit the following information to allow
a vetting check to. be completed. Please therefore provide the following details in respect of all
position holders / office-bearers / shareholders / directors with a controlling interest in the
Community Transfer Body. d p
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Full Name Helen Moir

Full Address :
Postcode Be o T
Date of Birth RS
Gontact Telephone No.(s) _
Full Name Alison' Murphy
Full Address r
Postcode 7 _

Date of Birth s

Contact Telephone No.(s) _
Full Name Ann Davidson
Full Address -
Postcode -

Date of Birth &

Contact Telephone No.(s) _ _

- |Full Name . John McKeown
Full Address r
Postcode e |
Date of Birth s3gE,

Contact Telephone No.(s) _

F'ul-l Name Sharon Coyle

Full Address | SRS
Postcode ’

Date of Birth o
Contact Telgphbne No.(s) Q '
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Full Name

Full Address

Postcode

Date of Birth

Contact Telephbne No.(s)

Full Name

Full Address

Postcdde

Date of Birth

Contact Tele_phone No.(s)

Full Name

Full Address

Postcode

Date of Birth

Contact felephone No.(s)

(Add more if applicable by copying and pasting further tables above this text).
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Section 8 — Declaration of Non-involvement in Serious and Organised Crime

In signing this document, we, the names ofﬁce-bearers and signatories, make the
following Declaration:-

We confirm thét we have read over and understood Sections 28 and 31 (inclusive) of the
Criminal Justice and Licensing (Scotland) Act 2010.

We'hereby declare that we have nothing to report in relation to this legislation at this
time. We can confirm that no director, shareholder, office bearer, partner, trustee or

other persons who have power of representation, decision or control over or in respect .
of:

Active Communities

or otherwise connected to it are engaged in serious organised crime, as defined in the
Criminal Justice and Licensing (Scotland) Act 2010. '

In making this declai'ation, we confirm that we have taken all the necessary steps to
ensure the accuracy of our attestation and understand that the wilful provision of
misleading or inaccurate information may constitute a criminal offence.
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Two office-bearers (board members, charity trustees or committee members) of the community
transfer body must sign the application form. They must provide their full names, dates of birth
and home addresses for the purposes of prevention and detection of fraud.

This form and supporting documents will be made availablé online for any interested person to
read and comment on. Personal information will be redacted before the form is.made available.

We, the undersigned on behalf of the Community Transfer Body, as noted at section 1,
make an asset transfer request as specified in this form. -

We declare that the information provided in this form and any accompaﬁyihg documents
is accurate to the best of our knowledge.

Name John McKeown
Date of Birth (D |
Address - —
1%t Office Bearer ;
i Date 20/12/18 '
Position' Board Member
| Signature
Name _ _Helé_n Moir
Date of Birth :
. Address
2 Office Bearer | |
Date 20/12/18
Position Board Member
Signature
Name Susan McDonald
Witneés Address
Signature

Once completed, please send a signed copy of this form to the Estates Department at Police
Scotland. :
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