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Freedom of Information Response
Our reference:  FOI 24-1706
Responded to:  26 July 2024


Your recent request for information is replicated below, together with our response.
Under the Freedom of Information (Scotland) Act, could you please provide a full copy of the Estates Continuous Improvement report, sometimes referred to as the Estates Masterplan.
I'm particularly interested, if the full report is unavailable, in a copy of Stage 1 of the masterplan - which sets out a list of 343 buildings belonging to the organisation, and their status of recommendation (ie dispose, retain etc).
The Estates Masterplan is a distinct piece of work being delivered as part of the Estates Continuous Improvement Plan. The Estates Continuous Improvement Plan is made up of a number of initiatives, one of which is the Estates Masterplan. 
The purpose of the Estates Masterplan is to develop a coordinated strategy for the Police Scotland Estate by categorising buildings into “Retain” or “Dispose” sites with subcategories contained therein, listed below:
Retain - Retain site
Retain - Retain Part-Disposal
Disposal - Surplus & no relocation
Disposal - Relocating to existing Estate
Disposal - Relocating to co-location opportunity
Disposal - Relocating to New Build
To be reviewed
Review 5-10 years
The purpose of the building categorisation enables Police Scotland to direct investment into the estate to ensure that it is fit for purpose to enable modern policing operations and meets all necessary health, safety and wellbeing requirements.
As detailed in the SPA Resources Committee paper to which this FOI refers, the process we are undertaking will aid us to define what categorisation each building falls into. 
Stage 1 is to develop a building categorisation based on an Estates perspective with no operational overlay.
Stage 2 is to overlay an operational perspective from stakeholders within the Force.
Stage 3 will be the production of an annual implementation plan setting out any planned investment, routine maintenance or otherwise for the building based upon its final classification. 
This will be reviewed and updated on an ongoing basis from both Estates asset management and operational perspectives. 
The information sought, the list as at stage 1 of the process, is held by Police Scotland, but I am refusing to provide it in terms of section 16(1) of the Act on the basis that the exemptions outlined at section 30(c) of the Act applies - prejudice to the effective conduct of public affairs.
At the present time, the process overall is incomplete, as stage 2 is currently ongoing and does not include the operational overlay.
The list is therefore subject to change as a result of ongoing work and the content cannot be considered accurate.
It is our view that disclosure at this time would prejudice the operational consultation processes currently taking place.
Whilst we accept that there is a public interest in better informing the public as to the Police Scotland estate and the associated financial implications of decisions regarding same, the decisions to be made are significant and it is essential that the consultation processes run effectively.

If you require any further assistance, please contact us quoting the reference above.
You can request a review of this response within the next 40 working days by email or by letter (Information Management - FOI, Police Scotland, Clyde Gateway, 2 French Street, Dalmarnock, G40 4EH).  Requests must include the reason for your dissatisfaction.
If you remain dissatisfied following our review response, you can appeal to the Office of the Scottish Information Commissioner (OSIC) within 6 months - online, by email or by letter (OSIC, Kinburn Castle, Doubledykes Road, St Andrews, KY16 9DS).
Following an OSIC appeal, you can appeal to the Court of Session on a point of law only. 
This response will be added to our Disclosure Log in seven days' time.
Every effort has been taken to ensure our response is as accessible as possible. If you require this response to be provided in an alternative format, please let us know.
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