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Freedom of Information Response
Our reference:  FOI 25-2834
Responded to:  18 December 2025


Your recent request for information is replicated below, together with our response.
I am writing to request information under freedom of information legislation, regarding your organisation's use of artificial intelligence (AI) technology/ technologies.  I would be grateful if you could provide the following detail:
1) AI Systems in use
· A list of tools, platforms or systems currently deployed or being piloted/ trialled.
· The purpose and function of each of the above.
· The departments or services where these are operational.
Police Scotland, in common with all other UK police forces, use Child Abuse Image Database (CAID) Retrospective Facial Recognition (RFR) functionality, the Police National Computer (PNC) RFR functionality and Automatic Number Plate Recognition (ANPR) technology, all of which are managed and owned by the Home Office.
In addition to these, I can advise the following tools are currently in use/ at trial stage: 
· [bookmark: _Hlk212549612]BriefCam CCTV Object Recognition uses video analytics software to search CCTV footage using specified parameters i.e. dates, times, vehicles, clothing, objects etc. and presents potential matches to operators for review. 
An initial pilot phase is due to commence within Aberdeen City CCTV Department in the coming months, and the technology is currently being assessed via Police Scotland’s Rights Based Pathway process (see further details below). 

· Body Worn Video (BWV) Assisted Redaction functionality assists a human operator by identifying certain objects in a given frame (e.g. documents, people, heads, vehicle licence plates) which the human operator can then obscure/ pixelate.


It has been available since March 2025 when BWV was initially rolled out, and access is strictly limited to certain business areas based on operational need.  

· Oleeo Recruitment Assistant Chatbot facilitates a question-and-answer service relating to police officer and police staff recruitment, relaying factual information when prompted based on organisational guidance, processes and policies.  

· Microsoft Co-Pilot, an AI-powered assistant providing productivity assistance. It is currently being trialled with a limited number of users.

· Unified Communications & Contact Platform - Introduction of Natural Language Processing (NLP) on Custody option only of 101. This will allow for recognition of specific site names (not recognition of the caller) to direct the call to the correct custody site, improving the service to the caller.  In addition, on Service Centre calls (101 and 999) Police Scotland are introducing the capability to translate voice to text and transcribe the call. This is for quality assurance purposes with a small percentage of the calls being transcribed. This is to allow the Quality Assurance team to review call quality.
In relation to any other AI tools being deployed or piloted/ trialled, I am refusing to confirm or deny whether information exists or is held by Police Scotland in terms of section 18 of the Act, which applies where the following two conditions are met:
· It would be contrary to the public interest to reveal whether the information is held.
Whilst we accept that there are compelling arguments in relation to accountability for public funds and better informing the public as to the use of AI, the overwhelming public interest lies in protecting the operational integrity of any AI solutions used. 

· If the information was held, the following exemptions would apply:
· Section 30(c) - Prejudice to Effective Conduct of Public Affairs - disclosure would prejudice substantially the Effective Conduct of Public Affairs.
· Section 31(1) - National Security - exemption is required for the purpose of safeguarding national security.
· Section 35(1)(a)&(b) - Law Enforcement - disclosure would prejudice substantially the prevention and detection of crime and the apprehension and prosecution of offenders.
· Section 39(1) - Health and Safety - disclosure would endanger the physical or mental health or safety of an individual.
Whilst we will be open and transparent about the use of AI wherever possible, it must be recognised that detailed information about the tools we use (or conversely, do not use) is of significant intelligence value to terrorists and criminals.
Disclosure of any information about specialist software and technological capability allows such individuals to better plan their activities and take steps to avoid detection.
The sole purpose of using such technology is to assist Police Scotland in keeping people safe from harm.
This is inherently more difficult the more criminals are aware as to the tactics that might be used against them.
More generally, and particularly in relation to any tools being piloted/ trialled, it is essential that Police Scotland has the space to consider such solutions, whilst working through all of the associated safeguards below, before taking a decision as to whether to implement the technology, and whether or not the details can be safely shared with the public. 
All data-driven technologies, whether piloted, trialled or operationalised will go through the Rights Based Pathway.
In terms of the public interest test required in order to engage the exemptions above, we accept that there are compelling arguments in relation to accountability for public funds and better informing the public as to the use of AI.
However, the overwhelming public interest lies in protecting the operational integrity of any AI solutions used.



2) Procurement and development
· Details of any contracts, tenders or partnerships with external providers for AI solutions.
· Total expenditure on AI related technologies over the past three financial years, broken down by year.
In relation to any other AI tools being deployed or piloted/ trialled, I am again refusing to confirm or deny whether information exists or is held by Police Scotland in terms of section 18 of the Act, and I would refer you to my response above for the relevant rationale.
In relation to the five tools referenced above, the information sought is not held by Police Scotland and section 17 of the Act applies.
To explain, the AI functionality is, in all cases, a small part of more general software solutions and we cannot separate the AI element from the remainder.
For example, the BWV Redaction Tool is part of Motorola Video Manager and the Recruitment Chatbot is part of Oleeo etc.

3) Governance and Ethical Oversight
· Copies of, or information relating to, any internal policies, frameworks or guidance documents relating to the use of AI.
· Any ethical review processes or risk assessments conducted prior to deployment.
The principle of policing by consent is fundamental to Scotland’s social fabric. 
Providing everyone with a fair, just and effective policing response is our moral responsibility and legal duty. 
It is an operational imperative to maintain and build the crucial bond of trust with our communities from which we draw our legitimacy.
Police Scotland has established a Data Ethics Framework to meet commitments in the Joint Strategy, Cyber Strategy, the Emerging Technologies Independent Advisory Group (ETIAG) recommendations and the Police Scotland and Scottish Police Authority Memorandum of Understanding (MOU), to support decision making and to maintain public trust and confidence in the organisation in respect of its adoption and use of technology such as the Policing in Scotland: Data Ethics Governance Framework (see attached).
We completely understand the need to ensure public confidence and appropriate safeguards in utilising such technologies, however the challenge is to balance this against our statutory obligations in keeping the public safe, whilst making best use of available technologies to assist us in this mission. 
Police Scotland’s ‘Rights Based Pathway’ has therefore been developed as our main mechanism for ethical review of technology.
The Data Ethics Triage process is an integral part of the Rights Based Pathway, to ensure that Police Scotland can demonstrate a consistent and proportionate approach to assessing data ethics and public interest considerations. 
There has been extensive engagement and support internally and externally throughout the development of this process and in keeping with Police Scotland’s Values of Fairness, Integrity, Respect and Human Rights we believe that this model is a significant step forward in providing public reassurance on the police use of technology – which both keeps people safe, whilst upholding their rights. 
It should be noted; The Data Ethics Framework was developed prior to implementation of the Rights Based Pathway.

· Details of any group responsible for the oversight of AI use within your organisation.
Police Scotland’s Chief Data Office is responsible for supporting and advising the organisation on its overall use of data and data-driven solutions, and incorporates various teams such as Information Assurance, Data Science, Data Ethics and Data Governance.
Any use of biometric data is also overseen by Police Scotland’s Biometrics team, based within Specialist Crime Division.
As mentioned above, the Rights Based Pathway is our main governance route for the use of data-driven technology such as AI, which provides steps for both internal and external scrutiny as required.  
As part of the Rights Based Pathway we have established an internal Data Ethics Oversight Group, made up of subject matter experts from across Police Scotland, and we are in the process of creating an external Data Ethics Group that will provide independent oversight as necessary. 
Please see our Data Ethics Framework for further information about the remit of these groups.
Police Scotland has also established the following internal groups/Boards, who may discuss use of AI as part of their remit:
Digital and Data Board - chaired by DCC Transformation
Data Governance Board – chaired by DCC Professionalism & Enabling Services
Various Data Owner Groups overseen by Data Governance, which represent different areas of policing (e.g. Biometrics, Crime, Risk & Harm, Criminal Justice, Intelligence, Contact & Response).

4) Impact on Workforce
· Any assessments, reports or internal communications regarding the impact of AI on staffing levels, job roles or workforce planning (including recruitment, redundancy).
· Information on any roles that have been automated, restructured or made redundant due to AI implementation.
· Details of any training, redeployment or upskilling initiatives offered to staff in response to the adoption of AI.
· Any consultations with trade unions or staff representatives regarding AI-related changes.
The information sought is not held by Police Scotland and section 17 of the Act applies.
To explain, staffing levels/ jobs have not been affected by the implementation of AI tools. 
Microsoft Co-pilot, BriefCam and Body Worn Video Assisted Redaction functionality are available to assist staff carrying out their roles. 
Within Unified Communications & Contact Platform, the introduction of Natural Language Processing is simply to direct calls to the appropriate custody suite and the transcription functionality is for quality assurance purposes.
The Recruitment Chatbot was introduced to enhance candidate’s experience.
I can also confirm there have been no consultations with trade unions or staff representatives regarding AI related changes. 
In relation to the Body Worn Video Redaction tool, a one day training course on how to use the software has been offered to staff within the relevant business areas. Training courses commenced in April 2025 and remain ongoing as the cameras are further rolled out across Scotland.
In relation to the Recruitment Chatbot, those working within our Recruitment team did not require training on the process as it was implemented to assist potential applicants.

5) Performance and Evaluation
· Evaluations, audits or performance reviews of AI systems, as referenced in section 1.
· Evidence of how AI systems have affected service delivery, decision-making or operational efficiency.
A Data Ethics Review was carried out in September 2025 in relation to the Body Worn Video Assisted Redaction functionality, but the evaluation provided no meaningful information/ findings due to its seldom use.
A further review is now planned for December 2026, after the completion of BWV national roll-out, to provide a more comprehensive review and evaluation of its performance.  
An initial performance report by the third-party supplier of the Oleeo Recruitment Assistant Chatbot, covering period 29 April to 6 August 2025, reports that 2,104 questions were put to the AI Chatbot during this period, estimating 83.85 hours saved. Overall user experience categorised as ‘very good’.

6) Data protection and privacy
· Types of data used to train or operate AI systems, including whether this data is synthetic or not.
As stated in our answer to question 1, Police Scotland have five AI tools that are currently in use/ at trial stage: 
The Oleeo Recruitment Chatbot facilitates a question-and-answer service relating to the general recruitment process, relaying factual information when prompted which is provided by organisational guidance, processes, and policies. 
The Body Worn Video Assisted Redaction tool assists a human operator by identifying certain objects in a given frame (e.g. documents, people, heads, vehicle licence plates). The human operator can then select objects to obscure/pixelate.
Microsoft Co-pilot assists a human operator with various tasks on request.
BriefCam CCTV Object Recognition (initial Pilot) uses video analytics software to search CCTV footage using specified parameters, i.e. dates, times, clothing, objects, vehicles etc., and presents potential matches to operators for review. 
The Natural Language Processing (NLP) functionality relates to 101 calls which choose the Custody option only, and allows for recognition of specific site names (not recognition of the caller) to direct the call to the correct custody site.
The capability to translate voice to text and transcribe 101 and 999 calls is for quality assurance purposes only, with a small percentage of calls being transcribed. 

· Measures in place to ensure compliance with data protection legislation, including the DPA 2018 and UK GDPR.
Our Data Protection Impact Assessment (DPIA) process ensures that we are compliant with Data Protection legislation. 
Each project that will include the processing of any personal data and/ or any use of new technology must complete a DPIA to identify and mitigate any high risks to the rights and freedoms of the data subjects. 
This may include engagement with wider business areas i.e. Information Security, Data Ethics etc to ensure all considerations are made, before being approved by the relevant SIAO. 

· Procedures for handling bias, transparency and accountability in AI decision-making.
Each project will have its own procedures in place (depending on the specific processing) for handling bias, transparency, and accountability in AI decision-making. 
This would be captured and assessed within the DPIA process. 
In addition, Data Ethics have The Rights Based Pathway which includes their Data Ethics Triage, which they would be able to provide further information about. 

If you require any further assistance, please contact us quoting the reference above.
You can request a review of this response within the next 40 working days by email or by letter (Information Management - FOI, Police Scotland, Clyde Gateway, 2 French Street, Dalmarnock, G40 4EH).  Requests must include the reason for your dissatisfaction.
If you remain dissatisfied following our review response, you can appeal to the Office of the Scottish Information Commissioner (OSIC) within 6 months - online, by email or by letter (OSIC, Kinburn Castle, Doubledykes Road, St Andrews, KY16 9DS).
Following an OSIC appeal, you can appeal to the Court of Session on a point of law only. 
This response will be added to our Disclosure Log in seven days' time.
Every effort has been taken to ensure our response is as accessible as possible. 
If you require this response to be provided in an alternative format, please let us know.
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