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Equality and Human Rights Impact Assessment (EqHRIA)
Summary of Results
	Policy / Practice
	Disciplinary

	Owning Department
	People and Development

	Date EqHRIA Completed
	24/05/21

	Purpose of Policy / Practice
	The purpose of the disciplinary procedure is to provide guidance for dealing fairly and effectively with disciplinary matters. This includes the process to be followed to ensure fairness and transparency for the investigation and consideration of allegations of misconduct or unacceptable behaviour.


	A. Summary of Analysis / Decisions - What the assessment found and actions already taken.

	There is no reliable evidence to suggest that the Disciplinary procedure will impact negatively on any of the protected characteristic groups. The assessment is that there will be no negative impact and there may be a low positive impact for some of the protected characteristic groups.

People Management have been collating the following information relating to disciplinary cases: Identification of individual involved, Details of allegation, Outcome and Timescales including the reason for any delays in concluding the matter. Information is being collated in a consistent way and this will allow for better analysis going forward.


	B. Summary of Mitigation Actions - What else we plan to do and how we are going to check that it has been done.

	Full consultation and engagement with trade unions and staff associations provided the opportunity to highlight any specific concerns. All feedback provided through consultation was considered prior to the procedure (V3.00) being approved and published – there were no real significant concerns raised.

Update June 2021 – Minor amendments regarding the process to follow prior to suspension has been updated – no change to previous assessment.

Collation of information by People Management – Ongoing.
Unions were also advised that any procedural concerns could be raised through the National P&D Policy and Procedure Sub Group.
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