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Equality and Human Rights Impact Assessment (EqHRIA)
Summary of Results
	Policy / Practice
	Overtime and TOIL procedure

	Owning Department
	People and Development

	Date EqHRIA Reviewed
	30/09/2021

	Purpose of Policy / Practice
	The information aims to set out the framework for compensating those who work additional hours as either paid overtime or TOIL (time off in lieu) and outlines the process for requesting time off for additional hours worked.



	A. Summary of Analysis / Decisions - What the assessment found and actions already taken.

	The impact assessment concludes that the procedure provides a framework within which appropriate recompense for working additional hours can be made to meet the numerous resourcing scenarios likely to be faced by the organisation. Analysis of the additional hours worked across the organisation broadly matched the organisational profile demonstrating that a fair allocation of overtime opportunity exists for all while managing departmental budgets to best effect. As a result provisions within the procedure encouraging the use of part time workers first on economic grounds were removed.

The assessment did not identify any other direct or indirect discrimination as a consequence of the key features within the procedure.


	B. Summary of Mitigation Actions - What else we plan to do and how we are going to check that it has been done.

	Overtime monitoring was recognised as a regular feature of divisional management reporting and devolved responsibility. Regular and persistent overtime should be managed through these mechanisms. Unpaid overtime via flexi or TOIL will be monitored and managed via electronic or paper systems.
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