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Freedom of Information Response
Our reference:  FOI 25-1546
Responded to:  29 May 2025


Your recent request for information is replicated below, together with our response.
I am submitting a formal Freedom of Information request for supporting materials relating to the procurement and award of the Arran Mall demolition contract.
Please provide the following:
1. A copy of the Consultant Quantity Surveyor's Report referenced in the complaint response, used to validate the pricing from Dem-Master Demolition Ltd.
2. The name and job title of the "Executive Officer" who signed off on the final award of the contract.
3. A list of all companies listed under SPA H2 Framework Lot 6 (Demolition, Decontamination and Site Enabling Works) at the time the invitations to tender were issued.
4. Internal governance documents, including any:
o Approvals, briefings, or sign-off records relating to the use of the SPA framework;
o Justifications or risk assessments for avoiding an open tender;
o Internal communications (emails/memos) related to the shortlisting of suppliers.
5. A working link or copy of the award notice published on Public Contracts Scotland.
6. The contract value of the demolition works awarded to Dem-Master Demolition Ltd.
7. An explanation of why, despite the contract being awarded and previously described as urgent, no demolition work has yet commenced.
8. The names and roles of all officers, directors, executives, or departments in procurement and governance who were involved in the award process at any stage.
9. A breakdown of any payments already made to Dem-Master Demolition Ltd, including:.
o The amount paid;
o The date(s) of payment;
o The reason or milestone triggering payment;
o The name and role of the officer who authorised each payment.
10. Any records of meetings between representatives of South Ayrshire Council and Dem-Master Demolition Ltd, including:
• Meeting dates, times, and locations;
• The names and job titles of all attendees;
• The purpose of each meeting;
• Any agendas, minutes, or notes taken during or after the meetings.
11. Details of any reviews, briefings, or oversight conducted by the Chief Executive and the Head of Governance relating to the current status of the Arran Mall demolition project, including:
• Whether any formal review or intervention has taken place since the award was made;
• Explanations for why the site remains undeveloped despite urgency being cited;
• The cost of any ongoing site security or safeguarding funded by the Council;
• Why none of these findings, if they exist, have been published for public accountability.
12. A full breakdown of ongoing costs currently being incurred at the Arran Mall site, including but not limited to:
• Security, fencing, inspections, health and safety management, or temporary measures;
• The total cost to date since the contract award;
• Any projected costs for continued safeguarding.
13. Confirmation of whether any investigation or internal review has taken place into the delay of demolition since the award of the contract. If no such investigation has occurred, please explain why not.
14. All email correspondence and trails (including any with blank or non-descriptive subject lines) between any South Ayrshire Council staff, officers, executives, or directors involved in the Arran Mall demolition procurement or oversight, from the planning stage through to the current date.
The information sought is not held by Police Scotland and section 17 of the Act therefore applies.
By way of explanation, Police Scotland were not involved in the Arran Mall demolition contract. 
We recommend contacting South Ayrshire Council who would be best placed to provide the information sought: Freedom of information - South Ayrshire Council

If you require any further assistance, please contact us quoting the reference above.
You can request a review of this response within the next 40 working days by email or by letter (Information Management - FOI, Police Scotland, Clyde Gateway, 2 French Street, Dalmarnock, G40 4EH).  Requests must include the reason for your dissatisfaction.
If you remain dissatisfied following our review response, you can appeal to the Office of the Scottish Information Commissioner (OSIC) within 6 months - online, by email or by letter (OSIC, Kinburn Castle, Doubledykes Road, St Andrews, KY16 9DS).
Following an OSIC appeal, you can appeal to the Court of Session on a point of law only. 
This response will be added to our Disclosure Log in seven days' time.
Every effort has been taken to ensure our response is as accessible as possible. If you require this response to be provided in an alternative format, please let us know.
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