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Equality and Human Rights Impact Assessment (EqHRIA)
Summary of Results
	Policy / Practice
	Promotion (Police Officers) Procedure V15.00

	Owning Department
	Recruitment and Selection

	Date EqHRIA Completed
	(Review of EqHRIA completed 11/07/23)

	Purpose of Policy / Practice
	Outlines the promotion and selection process for officers up to and including the rank of Chief Superintendent.
It aims to ensure the process is fair, transparent and consistent, that selection is based on ability, talent and experience and that applications from underrepresented groups are encouraged. 


	A. Summary of Analysis / Decisions - What the assessment found and actions already taken.

	In relation to ‘Disability’, the EqHRIA highlights additional needs which should be taken into account to ensure access to this process is fair and equitable. This may include adjustments such as ensuring that the timing/location and selection format is accessible and that the relevant documentation and information are provided to staff in an inclusive and accessible manner.  

The EqHRIA also identified the procedure may have a moderate impact on ‘Pregnancy and Maternity’ and ‘Sex’. People on maternity leave are less likely to have time to complete the evidence required to meet the reflection requirements of each of the six CVF competencies. Pregnant officers tend to be removed from public-facing, operational work as part of risk assessments which may lead to line manager bias and/or inappropriate support.




	B. Summary of Mitigation Actions - What else we plan to do and how we are going to check that it has been done.

	A robust policy is in place to ensure that candidates - at application and during the promotion process - are encouraged to disclose any requirement for reasonable adjustments to assist with their promotion journey. All requests will be considered and adopted at any stage of the promotion process.

The potential impact on the ability of officers who are removed from public-facing, operational work as part of risk assessments is addressed within the EqHRIA under the sections on Pregnancy & Maternity and Disability, which states:- “Consultee feedback from DACA as part of the mandatory policy development and governance process has aided the amendment of certain elements of the procedure including but not limited to: Clarifying that ‘operational knowledge and ability’ is what is tested not ‘operational competence which can be interpreted as time served operationally’ which may be a substantial barrier”.  The implementation of the new Competency and Values Framework and MyCareer Reflection Logs will also serve to remove some of these potential barriers in enabling the behaviours displayed in a wide range of work environments and situations (public-facing and otherwise) to be better evidenced. 
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